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DATE: March 15, 2022

SUBJECT: Minutes of the November 9, 2021
Academic Affairs, Student Life, and
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PRESENTER: Pam Wright
Committee Chair

BACKGROUND INFORMATION:

The Academic Affairs, Student Life, and Athletics Committee met on
November 9, 2021. Minutes from the meeting are provided for review and
approval.
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MIDDLE TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

ACADEMIC AFFAIRS, STUDENT LIFE, AND ATHLETICS COMMITTEE
MINUTES

The Academic Affairs, Student Life, and Athletics Committee met on Tuesday, November 9, 2021,

in the Miller Education Center Meeting Room at Middle Tennessee State University.

Call to Order

Committee Chair Pam Wright called the meeting to order at 1:00 p.m.

Roll Call

Committee Chair Wright requested that Board Secretary James Floyd call the roll. The following
Committee members were in attendance: J.B. Baker, Pete Delay, Joey Jacobs, Steve Smith, Pam
Wright, Chris Karbowiak, Rick Cottle, Gabriela Jaimes, Keith Huber, and Chris Massaro. A guorum
was declared. Subsequent to the action items, Trustees Tom Boyd and Darrell Freeman
participated in the meeting electronically and indicated they were able to clearly hear all others

on the call, and there was no one else present at their locations.

President Sidney A. McPhee; Mark Byrnes, University Provost; Joe Bales, Vice President for
University Advancement; Andrew Oppmann, Vice President for Marketing and Communications;
Bruce Petryshak, Vice President for Information Technology and Chief Information Officer; Deb
Sells, Vice President for Student Affairs and Vice Provost for Enrollment and Academic Services;
Alan Thomas, Vice President for Business and Finance; Brenda Burkhart, Chief Audit Executive;
James Floyd, University Counsel and Board Secretary; and, Kim Edgar, Assistant to the President

and Chief of Staff, were also in attendance.

Approval of Minutes - Action

The first agenda item was approval of the minutes from the August 24, 2021, Academic Affairs,

Student Life, and Athletics Committee meeting. Trustee Baker moved to approve the minutes
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from the August 24, 2021, meeting, and Trustee Karbowiak seconded the motion. A voice vote
was taken and the motion to approve the minutes from the August 24, 2021, meeting of the

Academic Affairs, Student Life, and Athletics Committee passed unanimously.

Approval of New Academic Degree Program - Action

Master of Science in Data Science

Provost Byrnes referred to the proposal and stated that adding this master’s degree gives us data
science offerings from the bachelor’s through the doctorate levels, and that the career path is
clear and lucrative. Employers were consulted during construction of the proposed program and

will continue to confer with them to stay abreast of industry needs.

Trustee Delay moved to approve the Master of Science in Data Science and Trustee Baker
seconded the motion. A voice vote was taken and the motion to approve the Master of Science

in Data Science passed unanimously.

Approval of Expedited Tenure - Action

Provost Byrnes thanked Interim Vice Provost Nita Brooks and presented for tenure the recently
appointed Vice Provost for Academic Programs, Amy Aldridge Sanford, who will begin
employment on February 1, 2022. Dr. Aldridge Sanford was recommended for tenure by her

respective chair, dean, department and college committees, the Provost, and President.

Trustee Karbowiak moved to approve expedited tenure for the candidate. Trustee Delay
seconded the motion. A voice vote was taken, and the motion to approve expedited tenure

passed unanimously.

Approval of Policy Revision - Action

Provost Byrnes presented revisions to Policy 301 Admissions necessitated by statute.
Applicants for first time admission who have received an associate degree from a regionally

accredited institution are not required to submit a high school transcript or GED certificate.
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Chairman Smith moved to approve revisions to Policy 301 Admissions. Trustee Delay seconded

the motion.

Karbowiak asked about waiving the ACT requirement permanently. Provost Byrnes said we are
moving towards not requiring ACT for admission, but it will be required for scholarships and

course placement.

A voice vote was taken, and the motion passed unanimously.

Performance Metrics - Information

Provost Byrnes presented the annually updated Metrics Chart and noted the upward trend in our
graduation rate. Trustee Boyd commended the downward trend in average debt of

undergraduates.

Enrollment Update - Information

Vice President Deb Sells discussed recruitment and enrollment of new freshman and transfer
students. She began with a list of the top counties and high schools where new freshmen came
from and then summarized the demographics of MTSU students as compared to UTK. She
demonstrated the MTSU enrollment funnel beginning with applications received, completed

applications, admissions, and ending with number enrolled.

Next, Vice President Sells outlined recruitment activities, communication efforts, and strategic
recruitment initiatives. The good news is the number of freshmen admitted is higher than 2020
at this point. Transfer student admissions are level due to lower enrollment at community

colleges over the last couple of years.

Trustee Freeman asked about the enrollment decline of Fall 2021 and what percentage of total
Fall 2021 enrollment were African American. Dr. Sells replied that we were down 5.45%, and we

have 3,783 African American students this fall, which is 18.14% of total enroliment.
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Trustee Freeman then asked about the demographics of purged students. Dr. Sells noted we have
been looking at purged students for 10 years and have cut the number in half. She then asked Dr.
Sluder to discuss his findings. Dr. Sluder reported 1,300 students were purged, and 650 re-
enrolled by census time. Demographics show 40% male, 53% first-generation, 2.90 average GPA,
and the average hours completed were 112 hours. We are looking at how can we use our funds
to make the biggest impact. Trustee Freeman wants to work on a fund to help students in this
situation. Dr. Sells added that since 2012, we have raised more than $500,000, including Trustees’

donations, for a variety of funds to help students.

Trustee Jaimes asked what the process is for students who need these funds? Dr. Sells distributed
a list of emergency services. Students can apply directly through the MT One Stop. Microgrants
are administered through the colleges, and the Trustees’ Last Dollar Scholarship is administered

through financial aid to put funds directly into the students’ accounts.

Trustee Freeman requested ten years’ worth of purge data but agreed to go back to the beginning

of the creation of the Board of Trustees in 2017.

President McPhee added that we wish we didn’t have to purge any students, but it is a THEC
policy to purge students for non-payment at certain times prior to the semester’s beginning.

Students who owe less than $200 are not purged, but we must get that list approved by THEC.

Trustee Baker commended Vice President Sells’ presentation and all of the recruitment activities.

He also asked for a report on fraternities and sororities at the next meeting.

Trustee Jaimes asked about the bus initiative in the materials presented. Vice President Sells
described the process of talking with counselors during True Blue Tours and offering to send a

bus for their students to bring them to campus for a tour and lunch.

Trustee Jaimes also asked how waiving the ACT for admissions is affecting our acquiring student
information from ACT. Vice President Sells added that the ACT is still given for free in Tennessee

high schools, but we are watching that closely.
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Trustee Boyd asked about increasing Hispanic enrollment. Vice President Sells stated that we
attend Hispanic community events for recruiting. If students are not citizens, we can’t give them

in-state tuition, so this is a big factor.

Trustee Jaimes asked about support programs for students whose first language is not English.
Vice President Sells responded that they would be involved in our existing support programs
available to all students. Trustee Cottle added that this is an issue with graduate students as well,
and the Office of International Affairs is interested in bringing English language services on

campus.

Athletics Update - Information Item

Athletics Director Massaro presented some highlights from the fall. He reported that both men’s
and women's cross-country teams won C-USA titles in October. Also, we hosted a celebration of
life for Steve Peterson on homecoming weekend. In early November, a ribbon cutting ceremony
was held to recognize the opening of our new golf facility at the Grove Country Club. Next, on
Monday, November 15™, we will have a kickoff program for our athletics facilities campaign.

Lastly, conference affiliation discussions should be resolved very soon.

Adjournment
Committee Chair Wright adjourned the meeting at 2:10 p.m.

Respectfully submitted,

Academic Affairs, Student Life, and Athletics Committee
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Action Item

DATE: March 15, 2022

SUBJECT: Approval of New Academic Degree Program
B.S., Public Writing and Rhetoric

PRESENTER: Mark Byrnes
Provost

BACKGROUND INFORMATION:

University Policy 251, Approval of Academic Programs, Units, and
Modifications, states all academic actions that require review and approval by
THEC must be approved by the Board of Trustees.

A New Academic Program Proposal for a Bachelor of Science in Public Writing
and Rhetoric is attached for approval.
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Revised New Academic Program Proposal
B.S. in Public Writing and Rhetoric
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MIKE KRAUSE BILL LEE
Executive Director Governor

STATE OF TENNESSEE
HIGHER EDUCATION COMMISSION
312 ROSA L. PARKS AVENUE, 9™ FLOOR
NASHVILLE, TENNESSEE 37243
(615) 741-3605

TO: President Sidney A. McPhee

FROM: Mike Krause

SUBJECT: Middle Tennessee State University
Letter of Notification: Public Writing and Rhetoric, Bachelor of Science

DATE: October 23, 2020

Thank you for the resubmission of the Letter of Notification (LON) for the Public Writing
and Rhetoric, Bachelor of Science (BS) program. Per THEC Policy A1.0 New Academic
Programs: Approval Process, the LON is evaluated on the following criteria: alignment with
state master plan and institutional mission, need, sustainable demand, program costs and
revenues; institutional capacity to deliver the proposed academic program; and avoidance
of duplication.

After reviewing the revised LON, | approve Middle Tennessee State University’s plan to
develop the New Academic Program Proposal (NAPP) for the Public Writing and Rhetoric,
BS program. It is understood the proposed program will be developed in accordance with
the mission of MTSU and will meet the Master Plan for Tennessee Postsecondary Education
2015-2025 degree completion and workforce development objectives.

The LON projects implementation of an approved Public Writing and Rhetoric, BS in
Summer 2022. Please be advised that the Letter of Notification will be posted on the THEC
website for public disclosure.

Attachment

cc: Mark Byrnes
Nita Brooks
Betty Dandridge Johnson
Julie A. Roberts
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Tennessee Higher Education Commission
Letter of Notification Evaluation
October 23, 2020

The evaluation of the Letter of Notification (LON) is in accordance with the THEC Policy A1.0 New
Academic Programs: Approval Process. The evaluation is conducted by interested parties and THEC
staff. The LON is posted on the THEC website for a 15-day period of comment by interested parties.
Based on the internal and external evaluation, THEC will make a determination to support, not to
support, or defer a decision based on a revised LON.

Institution: Middle Tennessee State University LON Submission Date: July 13, 2020
Resubmission Date: Oct 12, 2020
Academic Program, Degree Designation: Public Writing and Rhetoric, Bachelor of Science (BS)

Proposed CIP Code: 23.1301 (Writing, General)

Proposed Implementation Date: Summer 2022

Time Period Posted on Website for Public Comment: July 13 — July 28, 2020

Note: Comments in italics within this document should be addressed in the NAPP.

Criteria Comments

Letter of Support from = A letter of support dated July 2, 2020 from President McPhee was

President/Chancellor included in the LON submission.

= The proposed program was approved by the MTSU Board of
Trustees on June 18, 2019.

Overall Comments = The proposed Public Writing and Rhetoric is a Bachelor of Science

(BS) program to strengthen student writing and written

communication skills.

Background on = The Department of English in the College of Liberal Arts proposes a
Academic Program B.S. in Public Writing and Rhetoric, a four-year interdisciplinary
Development degree.

®= The proposed program will be a viable double major for students in
other fields that require strong writing skills.
Purpose and Nature of = The proposed program will use faculty expertise from departments
Program such as English, communication studies, and journalism and be
delivered primarily on-ground.
® Public writing and rhetoric courses will constitute the core of the
proposed program to keep the emphasis on professional public
writing and rhetoric. However, students will be able to take a range
of complementary courses in other fields from curated electives.
=  Written communication was identified as the most sought-after skill
in a 2019 survey. This proposed program will provide students with
those skills to write for audiences and purposes across a variety of
public and professional settings.
= The primary learning outcomes for the proposed program are:
o0 Analyze and produce effective and informed written
documents in a range of public, technical, and professional
genres.
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0 Exercise rhetorical awareness, adapting written
communication to various audiences, purposes, and
technological platforms.

o Design and present written information in ways that
demonstrate competence across media and modes,
including but not limited to matters of accessibility,
universal design, visual and aural literacy, and facility with
digital platforms.

0 Collaborate effectively and ethically with others on complex
public, professional, and academic projects that involve
substantial written components.

Alignment with State
Master Plan and
Institutional Mission

The proposed program aligns with the State Master Plan by:

o0 Equipping students with flexible, transferable written
communication skills for a rapidly changing global economy.

0 Addressing a need for writing skills and helping close the
writing skills gap.

0 Supports Tennessee Transfer Pathways.

0 Acknowledges that liberal arts degrees are workforce
degrees.

The proposed program is consistent with the MTSU’s Institutional
Mission in the following ways:

0 Prepares students to “communicate clearly and precisely
and understand the proper role of free expression and civic
engagement in our society”.

0 Fosters a student-centered environment conducive to
lifelong learning, personal development, and success.

o Develops and supports student learning through “effective
teaching methods, emerging technologies, [and]
experiential and integrative learning”, and public service to
support institution, research, and communities throughout
the region.

Institutional Capacity
to Deliver the Proposed
Program

The Department of English has capacity to support and deliver the
proposed program with 42 tenured and tenure-track faculty,
including five who specialize in rhetoric and writing studies.

With the interdisciplinary nature of the degree, the curriculum would
have supplementary support from courses and faculty in areas such
as communication studies, journalism, media arts, and business.

Existing programs
offered at public and
private Tennessee
institutions

Student Interest

There are no B.S. Public Writing and Rhetoric programs in the state
of Tennessee.

Tennessee Technological University and University of Memphis have
concentrations within a literature-centered English major.

Feasibility Study

A survey was administered to upper-division writing courses and
circulated via a listserv for writing minors, over two-thirds of student
respondents selected strongly agree or agree when asked if they
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would be interested in a bachelor’'s degree focused on writing to
include courses in public, digital, creative, and professional writing.

= Approximately 50 percent identified they would change their major
to the proposed Public Writing and Rhetoric at MTSU.

Local and regional need | = MTSU replicated Brumberger and Lauer’s data-collection process
and applied it to local and regional landscapes. Based on this
process the following findings emerged:

o0 Ina 30-day period over 2,000 writing-centered positions
were advertised in the greater Nashville area

0 Public and technical writing genres — like proposals, reports,
and blogs — are in high demand in Middle TN’s growing tech-
based economy.

0 Rhetorical skills — like process documentation and internal
communications management — will continue to be needed
as large companies establish new headquarters in the
greater Nashville area.

Employer = According to the Occupational Outlook Handbook produced by the

need/demand Bureau of Labor Statistics, the technical writing field is growing
faster than the 7 percent average for other positions and is
expected to increase through 2029.

= US News and World Report listed technical writing as the second-
best job in their list of creative and media careers for 2020.

Future sustainable = Letters of support were included from a variety of business and

need/demand industry leaders including the Office of the Federal Public Defender
Middle District of Tennessee, JKS Communications, Life is Brewing,
Kirkland’s, Green Brier Distillery, MP&F Strategic Communications,
TN State Library and Archives, Mina and Vine, Discovery, Susan
Severn Consulting, WSMV News 4, Adams and Reese, Trend Sales.

= The letters of support from JKS Communications, Life is Brewing, WW
Norton, Kirklands, Discovery, WSMYV (also needs to be on letterhead),
need to be signed.

Program »= Funds have been allocated to support adjunct faculty members to
costs/revenues and teach in the proposed program due to reassigned time for program
THEC Financial coordinator.

Projection Form = Operating funds account for other costs in year one at $8,000 and at

least $5,000 in subsequent years for the acquisition of software,
classroom computers, and other hardware.

= Revenue will be generated from student tuition and fees with
projections showing a net gain from year one forward based on
enroliment projections of ten full-time students and five part-time
students in year one and increasing by ten full-time and consistent
with five part-time students in year two moving forward.

Public comments No public comments were received.
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Julie Roberts, Ph.D.

Associate Chief Academic Officer
Tennessee Higher Education Commission
312 Rosa Parks Avenue, 9th Floor
Nashville, TN 37243

October 12, 2020

Dear Dr. Roberts,

Thank you for the quick and detailed response to the letter of notification submitted for a
proposed Bachelor of Science degree in Public Writing and Rhetoric. We are excited about the
possibility of creating this program to support the needs of the expanding workforce in
Tennessee. In reply to our original submission, you have provided a list of items requiring
additional clarification. Our responses to those issues are provided in the following section
along with specifics of how each is addressed. A copy of the revised letter of notification
reflecting the additional clarification is attached.

Overall Comments:

e The proposal does not incorporate language associated with the rhetoric component of
the proposed program including the proposed CIP code. Please address.

0 Response: Thank you for noting the oversight in our original wording. We have
incorporated language throughout the document to link the rhetoric component of
the proposed program to the associated CIP code; below we have provided an
example. Additionally, in response to a later comment, we added a specific
learning outcome to the list of primary outcomes for the program (“Exercise
rhetorical awareness, adapting written communication to various audiences,
purposes, and technological platforms”) (page 5).

“With such findings in mind, we propose a new Bachelor of Science in Public
Writing and Rhetoric, a four-year interdisciplinary degree housed in the
Department of English within MTSU’s College of Liberal Arts. The degree draws
inspiration from recently established writing and rhetoric majors at universities in
other parts of the country. These programs are not grounded in the forms of
writing traditionally associated with English departments: creative writing and
literary analysis. Rather, drawing on the expertise of faculty who study and teach
topics like technical writing, digital storytelling, and rhetorical analysis, they
prepare students with the skills necessary to write effectively and adaptably in
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public and professional contexts, including in expanding economic sectors like
content strategy, social media writing, and digital publishing (see Appendix E as
well as Aoun; Hartley).” (page 4)

e Would a minor in public writing and rhetoric meet the intended aims of the proposed
undergraduate degree and would it have an impact on more students?

0 Response: We feel the major in public writing and rhetoric goes well beyond
what a minor could provide and what is needed to be competitive in the area. It
allows for us to develop a curriculum that emphasizes several components that
work together to provide the knowledge, skills, and training necessary for success.
Students in the program will have a complete and rich toolbox with which to
tackle issues encountered in their careers. The following text was added to the
revised document.

“Importantly, a major would allow us to establish a curricular framework for
rhetoric and writing studies. At present, courses focused on topics like technical
writing and digital rhetoric are offered in an a la carte manner to students with
backgrounds in fields like literary studies or journalism but, in most cases, no
prior exposure to the specialized study and practice of non-literary genres of
writing. Unlike the minor, a major will allow for a scaffolded, systematic
approach to helping students pursue the program’s learning outcomes and the
professional opportunities for which those outcomes will prepare students.” (page
7)

e What is the anticipated impact of the proposed program on the existing minor in writing?

0 Response: We do not feel the proposed major will compete with the existing
minor, and we do not anticipate an impact on the program. The following text
was added to the Program Feasibility section of the document to address the
question specifically.

“Moreover, the new degree program would not compete with the existing minor
as students would still be able to minor in writing while majoring in Public
Writing and Rhetoric. The minor itself is also currently being redesigned to
emphasize creative writing, making it complementary to rather than redundant
with the kinds of courses our proposed degree program would emphasize.” (page
7)

e Why is the proposed program a bachelor of science and not a bachelor of arts degree?

0 Response: The primary reason we chose a Bachelor of Science degree relates to
the flexibility it will provide to students. The B.A. degree requires additional
foreign language hours that would limit the student. The proposed program will
pair nicely with other disciplines and allow for students to double major. The
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B.A. requirements could also potentially delay their time to degree completion.
The following text has been added to the document to address the type of degree
being proposed.

“The degree will also be designed as a viable double major, allowing students in
other fields that require strong writing skills (the sciences, journalism, pre-law,
etc.) to double major without delaying time to degree, providing them an
additional edge in a competitive labor market.

Given the 12 hours of foreign-language coursework required for a B.A., we
propose this degree as a B.S. in order to streamline requirements that might
otherwise delay students’ time to degree and to make it a more viable double
major.” (page 4)

e Program liaison will likely need to be updated.
o] Response: The program liaison information has been updated. (page 3)
Purpose and Nature of Program
e What are the proposed program outcomes and what is the proposed delivery method?

0 Response: The following proposed program student learning outcomes have been
added to the document.

“Our primary student learning outcomes for the proposed program are as follows:

0 Analyze and produce effective and informed written documents in a range of
public, technical, and professional genres.

0 Exercise rhetorical awareness, adapting written communication to various
audiences, purposes, and technological platforms.

o Design and present written information in ways that demonstrate competence
across media and modes, including but not limited to matters of accessibility,
universal design, visual and aural literacy, and facility with digital platforms.

o Collaborate effectively and ethically with others on complex public,
professional, and academic projects that involve substantial written
components.” (page 5)

0 Response: The intent is for this program to be offered on-ground. We have
added this detail to the revision. (page 4)

e Provide a thorough overview of the nature of the proposed program including the other
disciplines that will be engaged in the interdisciplinary program.

0 Response: The program is proposed to not only include courses from the English
Department at MTSU but also courses from areas such as communication studies,
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journalism, and psychology. The interdisciplinary approach provides a strong
foundation for students and a broader approach for understanding written
communication and rhetoric. We also note as part of the analysis, students
completing this program have many career opportunities that span typical
professional boundaries. For example, we would expect students to go into
careers including educational technology, publishing, and professional
communication (page 5). The following text was added to the revised document.

“While key courses will be taught by faculty with training and expertise in
rhetoric and writing studies, this will also be an interdisciplinary program,
incorporating courses in such areas as communication studies, journalism, and
psychology. For example, taking JOUR 3600 — Digital and Media Literacy would
help PWR students learn to navigate and assess the credibility of multimedia
sources on which they might build in writing projects. Taking PSY 4390 —
Persuasion would introduce PWR students to theories and research on
interpersonal influence that can be applied to written communication. We have
communicated with the faculty responsible for offering those and other relevant
courses, and they are enthusiastic about this degree program. While PWR courses
themselves would constitute the core of the major in order to keep the emphasis
on professional and public writing and rhetoric skills, the range of complementary
courses in other fields would provide a rich array of curated electives from which
for PWR students can choose.” (page 4)

Local and regional need

e Please connect the local and regional need directly to the proposed program; summary
information from the feasibility study should be incorporated into the LON document.

0 Response: We have provided additional research and analysis to connect the
proposed program to local and regional need. We feel strongly that the impact on
Middle Tennessee could be significant. The following text was added to the revised
document.

“As documented in the feasibility study, a report highlighted by the State of
Tennessee’s Department of Labor and Workforce Development found that “Written
Expression” and “Written Comprehension” rank among the skills employers value
most (see Appendix B). Our feasibility study notes there is a supply surplus for jobs
in the BLS categories most directly associated with writing (i.e., more applicants than
there are positions). The study also notes the likelihood of “individuals from other
backgrounds seeking ... positions [as writers]” (see Appendix B). Against this
backdrop, PWR stands to make its graduates distinctly competitive for these positions
by offering them specialized training not available at most colleges and universities.
PWR’s graduates would have an advantage over those whose skill sets are not as
well-fitted to the positions covered the relevant BLS categories, including those
moving to Tennessee from other regions with whom graduates of Tennessee’s public
universities are competing for jobs.
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We also want to note that these are far from the only professions PWR graduates
would be prepared for. We take seriously the state master plan’s observation that
today’s college graduates need to be adept at “nimble adaptation to emerging
economic opportunities” and plan for this major to prepare students for emerging job
categories, not just well-established ones. As documented in “The Evolution of
Technical Communication: An Analysis of Industry Job Postings,” new and emerging
technologies are creating a host of new writing-centered occupations (Brumberger
and Lauer). The authors of that study provide a list of over 50 such occupations,
including “social media writer,” “medical writer,” “and “content strategist.”

To understand the local and regional demand for PWR graduates, we replicated
Brumberger and Lauer’s data-collection process and applied it to our local landscape.
First, we identified the eight most populous metropolitan areas in Tennessee using
publicly available data from the U.S. Census. Over a five-day period (September 10-
15, 2020), we used Indeed, a well-known search engine for job postings, to conduct a
keyword search for each job title included in Brumberger and Lauer’s study (e.g.,
“content strategist”) within a 25-mile radius of those eight areas. Jobs data was
collected for postings published within 30 days of the five days during which our
search took place. Finally, we compiled our data into a table and a map (see
Appendix E) to illustrate the likelihood of employment for PWR graduates.

Based on our short study, we noted the following about MTSU’s region:

e Over 2,000 writing-centered positions are available in the greater Nashville area.

e Public and technical writing genres—Ilike proposals, reports, and blogs—are in
high demand in Middle Tennessee's growing tech-based economy.

e Rhetorical skills—Ilike process documentation and internal communications
management—will continue to be needed as large companies (e.g., Amazon)
establish new headquarters in the greater Nashville area.

While our study is just a snapshot of the local and regional demand for PWR grads,
our key findings indicate a growing need for a nimble major that can both prepare
students for existing careers and ensure they have the skills for jobs that will grow
and change based on economic, regional, and community needs.

Alongside these key findings and jobs data, we also recognize the proposed
program’s opportunity to foster interdisciplinary collaboration and work within the
MTSU community. In preparing this proposal, rhetoric and writing faculty
communicated with chairs and deans in other departments and colleges, including the
School of Journalism and the College of Basic and Applied Sciences, who indicated
their interest in directing students to this degree as a double major.” (pages 8-9)
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Employer need/demand

Please connect the employer need/demand to the proposed program.

0 Response: In an effort to provide a stronger indication of the need for the proposed

program, we conducted an analysis and provided additional information as noted in
the previous response regarding local and regional need. We have added the
following text to the employer need/demand section as well.

“This degree will prepare students specifically for these jobs and the positions noted
in the previous section and collected in Appendix E in a way and structure not
provided by extant programs.

As one example of growth in the positions collected in Appendix E, the Occupational
Outlook Handbook produced by the Bureau of Labor Statistics indicates that
technical writing is a field growing faster than average with a 7% expected increase
through 2029. Those in these positions are often employed by IT organizations and
assist in the management of information and social media platforms. Additionally,
U.S. News and World Report listed technical writing as the second-best job in their
list of creative and media careers for 2020 (see “Best Creative and Media Careers”).”

(page 9)

The feasibility study states there is currently a “supply surplus’ — more job seekers than jobs
advertised and that the *““data does not allow us to empirically confirm the increased
competitiveness.” How will MTSU ensure employment for graduates of the proposed
program?

0 Response: A primary consideration in the development of this proposal was the

enhance competitiveness afforded to potential graduates of this program. While we
cannot guarantee employment of any student, we do feel that all indicators are
positive related to career opportunities and competitive advantage. The proposed
program is structured to prepare students to be successful across the numerous
opportunities mentioned in the previous section regarding local and regional need.
Additionally, Appendix E has been added to the document on page 42 providing the
data used in our analysis of these opportunities.

Future sustainable need/demand

Please include letters of support from perspective employers.

0 Response: In addition to the original letters of support submitted, six new letters

have been obtained that highlight interest from perspective employers for graduates
of the proposed program. The following text was added to the revised Letter of
Notification.
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“We also received letters of support from several regional employers, which are
attached to this document as Appendix D. Many of the letters specifically address
interest in hiring graduates from the proposed program as well as recognize the need
for a program focused on writing and rhetoric. For example, Brittany Garman from
Mina and Vine notes the importance of the proposed degree as it relates to content
marketing and management of the company’s online presence. Specifically, she
states that “keen writing skills will never go out of fashion and can give someone a
competitive edge.” Additionally, she requests that we keep her informed of our
progress and that “graduates would be of most interest” for the company.

Kelly Trimble from Digital at Discovery described the changing landscape in which
organizations exist and the importance of the knowledge and skills provided by the
proposed program to their environment. The realities of “understanding niche
audiences, adjusting language per digital platform, working hand-in-hand with visual
and UX designers, amplifying online content through programming strategies, and
writing to boost search engine results” are highlighted in the letter of support along
with interest in considering our students as “candidates for positions in Digital at
Discovery.”

Forrest Sanders, a reporter, videographer, and editor at WSMV News 4 in Nashville
and a former MTSU graduate, provides support for the program. He states that
“while many young graduates are well-versed in social media, they don’t understand
the mechanics of professional writing and the legal repercussions of mistakes.” He
also notes that the proposed program could help students through proper preparation.

Joseph Donnelly from Trend Sales expressed his interest in the program by stating “I
would be interested in hiring graduates of this new major.” Andy Nelson from Green
Brier Distillery mentions benefiting from students having this degree, and Maria
Sochor from the Tennessee State Library and Archives states graduates “would likely
make standout job applicants and ultimately, more impactful professionals.”
Additionally, Mike Tesh from Kirklands mentions support for graduate from the
program, and Alicia Thompson states that ‘as an independent and employee-owned
company that employs people throughout the country, | will absolutely suggest that
hiring managers look to some of the first graduates of MTSU’s Public Writing and
Rhetoric program.’” (pages 9-10)

Program costs/revenues and THEC Financial Projection Form

e Page 2 of the LON states ““No additional faculty hires will be required.” However, funds are
allocated for adjunct faculty starting in year one — please reconcile.

0 Response: Thank you for noting the confusion. A note was made on page 4 stating
that no full-time faculty will be required for the program, but there will be adjunct
faculty utilized to support reassigned time for the program coordinator. This is noted
in the financial projections provided in Appendix A (page 14) and in the table
provided on pages 10-11.
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Thank you again for the opportunity to provide additional information about this exciting new
degree program and to revise the letter of notification. We look forward to the opportunity to
work with you during the evaluation of a New Academic Program Proposal.

Sincerely,

Mark Byrnes
University Provost
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Revised Letter of Notification to Develop a New Academic Program
Bachelor of Science in Public Writing and Rhetoric

Submitted to the Tennessee Higher Education Commission
by Middle Tennessee State University

October 2021
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Proposed Program Name

Public Writing and Rhetoric

Proposed Degree Designation

Bachelor of Science (B.S.)

Proposed CIP Code
23.1301 — Writing, General

Definition: A program that focuses on writing for applied and liberal arts purposes. Includes
instruction in writing and document design in multiple genres, modes, and media; writing
technologies; research, evaluation, and use of information; editing and publishing; theories and
processes of composing; rhetorical theories, traditions, and analysis; communication across
audiences, contexts, and cultures; and practical applications for professional, technical,
organizational, academic, and public settings.

Proposed Implementation

Summer 2022

Academic Program Liaison (APL) Name and Contact Information

Dr. Nita Brooks

Interim Vice Provost for Academic Programs Middle Tennessee State University
Cope Administration Building, Rm. 111 Murfreesboro, TN 37132

Office: (615) 494-7611

Email: nita.brooks@mtsu.edu

Background Concerning Academic Program Development

A group of English faculty with backgrounds in the field of rhetoric and writing studies explored
the viability of a standalone degree focused on public, technical, and/or digital writing and
rhetoric. This was inspired by degree trends in other parts of the country (see Clegg et al.;
Giberson, Nugent, and Ostergaard), persistent student interest in writing classes, and widespread
consensus about the importance of written communication skills for college graduates (see
NACE Staff). After consulting with the dean of the College of Liberal Arts as well as faculty in
communication studies, journalism, media arts, basic and applied sciences, and English, it was
determined that a Public Writing and Rhetoric (PWR) degree—designed as a viable double
major for students in other fields—would best serve the needs of the widest range of students,
addressing curricular needs and student interests across the university and region.
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Purpose and Nature of Program

According to the National Association of Colleges and Employers’ 2018 Job Outlook survey,
written communication skills are one of the top three things employers look for on resumes, with
80.3% of employers explicitly looking for evidence that candidates have such skills. Written
communication became the most sought-after skill in the 2019 survey (see NACE Staff).
Developing effective, rhetorically flexible public writing skills is crucial for contemporary
students, especially those interested in the wide array of writing-intensive jobs available in the
current labor market (see Appendix E). Teachers and researchers in rhetoric and writing studies,
a well-established field focused on teaching students to be effective and adaptable written
communicators, are specifically trained and prepared to teach students how to write effectively
for complex public audiences, which often involves addressing multiple sets of stakeholders
whose interests and perspectives sometimes overlap and sometimes conflict (for more on
rhetoric and writing studies, see Phelps and Ackerman). However, majors focused on such
writing skills are sorely lacking on US campuses. For example, in 2017-18, 32,098 students
graduated from American postsecondary institutions with degrees in the National Center for
Education Statistics’ general “English language and literature” category, but only 590 students
graduated with degrees in the corresponding “writing” category (National Center for Education
Statistics). Often, writing courses are only offered in an unstructured, piecemeal manner. Given
the mismatch between widespread public and professional demand for strong writers and the
lack of degree programs training such writers, we propose a Bachelor of Science in Public
Writing and Rhetoric (PWR). The program builds on existing student interest in writing and a
core of nationally recognized rhetoric and writing faculty at MTSU.

We emphasize “public” in this degree’s name because, for today’s college students and
graduates, a narrow set of career-specific professional writing skills are important but no longer
sufficient. We live in an era when digital technologies can cause pieces of writing to circulate far
beyond narrow professional or academic audiences and when learning to cultivate a public
following is a key skill for aspiring professional writers. As rhetoric and writing scholar Ashley
Holmes describes it, being an effective public writer involves taking “the writing and research
we do in college and put[ting] it to practical and civic use in our communities in the hopes of
contributing toward positive social change,” along the way “anticipating the ways we will
publish and circulate our writing to reach ... public audiences” (Holmes 199-200; for other work
on the well-established importance of public writing and rhetoric, consult Weisser; Ackerman
and Coogan). PWR will leverage many students’ desire to use writing to make a difference in the
world and their local communities, providing the training they need to write effectively in a
range of public and professional settings. Even for students primarily interested in writing as a
profession, the rise of freelance work and the gig economy has made writing for public
audiences an indispensable ability. For example, the pitch guidelines for the popular
entertainment website Polygon repeatedly emphasize that writers need to explain why their
pieces will reach a “broader audience” beyond stakeholders in industry and academia (Plante).
Thus, even for students primarily interested in writing in professional contexts, being able to
write for and appeal to broader public audiences is a particularly important, particularly complex
skill, hence our decision to foreground “public writing and rhetoric” rather than “professional
writing” or “technical communication,” even though professional and technical training will be a
significant part of the degree and PWR faculty have expertise in those areas. “Public” provides a
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broader but still identifiable and curricularly coherent umbrella for this program.

PWR will be a four-year interdisciplinary degree housed in MTSU’s College of Liberal Arts. The
degree draws inspiration from recently established though still rare writing and rhetoric majors at
universities in other parts of the country (e.g., the Public and Professional Writing major at the
University of Pittsburgh, the Professional and Public Writing major at Michigan State University,
and the Writing, Rhetoric, and Digital Studies major at the University of Kentucky). These
programs prepare students with the skills necessary to write effectively and adaptably in public
and professional contexts, including in expanding economic sectors like content strategy, social
media writing, and digital publishing (see Appendix E as well as Aoun; Hartley). There are
currently no such degree programs in Tennessee. The PWR program also builds on MTSU’s
success with other public-focused programs, including the university’s Public History program.

As mentioned above, the degree will draw on the existing strengths of a core set of faculty
housed in MTSU’s English Department as well as interdisciplinary faculty and courses across
campus. Unlike the majority of MTSU’s English faculty, PWR’s core faculty do not study and
teach courses focused on literary studies. Rather, they possess backgrounds in rhetoric and
writing studies. More specifically, the core faculty have backgrounds in areas like technical
writing, experiential learning, writing with community partners, and digital rhetoric (e.g.,
crafting and creating effective writing-intensive digital materials for public-/consumer-facing
media like podcasts and video games).

The PWR program would have very little overlap with the existing B.A. in English. The set of
required core courses for all concentrations in the English major are entirely focused on the study
and analysis of literature (those courses are Introduction to Literary Studies, two British literature
surveys, and one American literature survey). Upper-division courses in the English major
largely focus on literary analysis and, to a lesser extent, creative writing workshops on genres
like poetry, fiction, and plays. When students do take a writing-focused upper-division course
with PWR faculty, it is typically an isolated elective rather than a required, scaffolded part of
their English degree. PWR’s set of core courses and recommended electives are entirely different
than the English major’s and will focus on preparing students to write in a range of civic, digital,
and professional contexts for public audiences beyond the university with minimal emphasis on
analyzing and writing in literary genres. As noted above, all concentrations in MTSU’s English
major are built around a 12-hour core of literature-focused courses, and courses focused on types
of writing other than literary analysis are almost exclusively offered as a la carte upper-division
electives rather than in any sort of organized curriculum that would afford students a structured
degree plan focused on the development of publicly and professionally applicable writing skills.
Because such a writing-focused major is not feasible within the English Department given the
departmental faculty’s and curriculum’s general focus on literature, a college-level major in
PWR will allow students a new and unique degree program facilitated by faculty with expertise
in public writing and rhetoric, designed in collaboration with interdisciplinary writing and
rhetoric-focused courses currently scattered across MTSU, and built around a set of core courses
that will give students a set of practically applicable, rhetorically flexible writing skills relevant
to a range of public and professional audiences and purposes (see Appendix J).
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Additionally, the degree will also be designed as a viable double major, allowing students in
other fields that require strong writing skills (the sciences, journalism, pre-law, etc.) to double
major without delaying time to degree, providing them an additional edge in a competitive labor
market. Given the 12 hours of foreign-language coursework required for a B.A., we propose this
degree as a B.S. in order to streamline requirements that might otherwise delay students’ time to
degree and to make it a more viable double major.

The program will be offered as an on-campus program. While core courses will be taught by
faculty with training and expertise in rhetoric and writing studies, this will also be an
interdisciplinary program, incorporating courses in such areas as communication studies,
journalism, and interactive media. For example, taking JOUR 3600 — Digital and Media Literacy
would help PWR students learn to navigate and assess the credibility of multimedia sources on
which they might build in writing projects. Taking COMM 3260 — Communication in Healthcare
Organizations would introduce PWR students to the specific ways writing circulates and
functions in healthcare professions. We have communicated with the faculty responsible for
offering those and other relevant courses, and they are enthusiastic about this degree program
(program support letters are provided in Appendix D). While PWR courses themselves would
constitute the core of the major in order to keep the emphasis on professionally applicable public
writing and rhetoric skills, the range of complementary courses in other fields would provide a
rich array of curated electives from which for PWR students can choose. Appendix J provides
two pathways which include course lists and minors. Additionally, the pathways highlight the
inclusion of experiential learning opportunities for students. No full-time faculty hires will be
required to teach in the program.

Throughout this letter, we identify a range of professional options that graduates of this program
would have; however, in terms of the codified categories tracked by the U.S. Bureau of Labor
Statistics, the Public Writing and Rhetoric major can be correlated with the Writers and Authors
category (SOC Code 27-3043, median wage $61,820) and Technical Writers category (SOC
Code 27-3042, median wage $70,930). Combined, those two categories employ over 200,000
people and are projected to add over 15,000 new jobs in the coming decade. We anticipate
graduates going on to careers as copyeditors, writers of public policy, and technical writers. The
degree would also prepare students to enroll in graduate programs in rhetoric and writing studies,
one of English studies’ largest subfields. The graduates of these programs move into careers not
only in academia but also educational technology, publishing, and professional communication.

Our primary learning outcomes for the proposed program are as follows:

e Analyze and produce effective and informed written documents in a range of public,
technical, and professional genres.

e Exercise rhetorical awareness, adapting written communication to various audiences,
purposes, and technological platforms.

e Design and present written information in ways that demonstrate competence across media
and modes, including but not limited to matters of accessibility, universal design, visual and
aural literacy, and facility with digital platforms.

e Collaborate effectively and ethically with others on complex public, professional, and
academic projects that involve substantial written components.
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Alignment with State Master Plan and Institutional Mission

This degree program aligns with the Tennessee Higher Education Commission’s 2015-2025
master plan as follows:

Equips students with flexible, transferable written communication skills for a rapidly
changing global economy. As the master plan notes, our dynamic economy requires “nimble
adaptation to emerging economic opportunities.” While degrees targeted to specific
vocations and careers remain important, it is at least as important that students have written
communication, critical thinking, and problem-solving skills they can adapt and transfer to
emerging and future economic and professional arenas (see Aoun; Hartley). This degree is
designed to help students develop such skills.

Addresses a recognized need for writing skills and helps close the writing skills gap. The
master plan notes that the majority of students entering TBR institutions have “writing skills
that are insufficient to enable them to successfully complete their degree.” While bridge
programs and supplementary instruction offer some avenues to address this issue and related
skills gaps, the Public Writing and Rhetoric major provides students a pathway to develop
their rhetorical and writing skills across their college career rather than only frontloading
writing instruction at the end of high school and beginning of college, the outcomes of which
are not as substantial as when students have the opportunity to develop such skills across
their college careers. In addition to aligning with the master plan, this program is aligned
with writing studies research on how to best prepare students to transfer their writing skills
across contexts (see Yancey, Robertson, and Taczak).

Meshes with transfer pathways. The degree will be designed with a lightweight, flexible
curricular core and interdisciplinary options that will make it a viable major for students who
transfer to MTSU without delaying their time to degree.

Acknowledges that liberal arts degrees are workforce degrees. Without sacrificing the
academic rigor of the liberal arts, the degree aligns with the master plan’s claim that “liberal
arts degrees are workforce degrees.” It integrates the liberal arts with technical education and
prepares students to communicate the value of a liberal arts education in professional
settings.

This degree program aligns with MTSU?’s institutional mission as follows:

Prepares students to “‘communicate clearly and precisely and understand the proper role of
free expression and civic engagement in our society.”” While the degree will include technical
and professional writing courses, its curriculum and titular emphasis on “public” writing and
rhetoric will emphasize connections between effective communication and civic engagement.
Fosters a student-centered environment conducive to lifelong learning, personal
development, and success. The student-centered methods employed by those teaching core
courses in the degree will prepare students to engage writing and rhetoric as lifelong skills
that require lifelong development and practice. Students will become self-sufficient at
adapting to new writing technologies and styles throughout their professional and civic lives.
Develops and supports student learning through ““effective teaching methods, emerging
technologies, [and] experiential and integrative learning,”” and *““develops and sustains
academic partnerships, entrepreneurial activities, and public service to support instruction,
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research, and communities throughout the region.” Building on rhetoric and writing studies’
rich history of pedagogical innovation, community partnerships, and publicly engaged
research, the degree will offer students numerous curricular and extracurricular opportunities
to partner with local organizations and companies through experiential learning and service
opportunities.

Institutional Capacity to Develop and Support Degree

The Department of English currently employs 42 tenured and tenure-track faculty, including five
who specialize in rhetoric and writing studies and are particularly well-trained and equipped to
develop and teach the degree program’s key courses. The program would also expand the
audience and support for existing courses in the English curriculum (e.g., ENGL 4605 —
Advanced Composition; ENGL 4640 — Advanced Technical Writing; ENGL 4670 — Special
Topics in Writing) and provide professionalization and teaching opportunities for students in the
department’s M.A. and Ph.D. programs.

Given the interdisciplinary nature of the degree, its curriculum would have supplementary
support from courses and faculty in such areas as communication studies, journalism, interactive
media, and sociology. In addition to faculty, students pursuing the degree would be supported by
dedicated advisors in MTSU’s College of Liberal Arts as well as the resources of the James E.
Walker Library, which provides access to a wide array of texts and databases relevant to rhetoric
and writing. Finally, they would be served by the English Department’s in-house professional
development coordinator as well as the College of Liberal Arts liaisons in MTSU’s career
services center.

Existing Programs Offered at Public and Private Tennessee Institutions

There are no standalone degrees of this kind in Tennessee. While a few universities offer
concentrations in professional writing (Tennessee Technological University — Professional and
Technical Communication concentration; University of Memphis — Professional Writing
concentration), these concentrations are nested within literature-centered English majors that
restrict the number of writing-focused classes students can take and do not appeal to many
students who would be interested in a writing major decoupled from core requirements in literary
study. Thus, this major would be unique in its focus on public, professional, and digital forms of
writing from start to finish.

Program Feasibility

A feasibility study was conducted by MTSU’s Business and Economic Research Center in Fall

2019. The complete study is included as Appendix B. Below is a summary of key findings from
the study as well as additional findings based on supplementary research conducted by rhetoric
and writing faculty.
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Student Interest

At the local level, this major will build on the success of MTSU’s writing minor. With total
enrollment of 94 as of Fall 2019, the minor has remained strong even as enrollments in other
areas of the liberal arts have decreased. In a survey administered in upper-division writing
courses and circulated via a listserv for writing minors (see Appendix C), over two-thirds of
student respondents selected “strongly agree” or “agree” in response to the following: “If MTSU
offered a bachelor's degree focused on writing (including core courses in public, digital, creative,
and professional writing), | would be interested in pursuing that degree.” Approximately 50%
agreed or strongly agreed that they would change their major to Public Writing and Rhetoric.
These findings suggest that for students interested in writing but not the literary core of the
English major, the Public Writing and Rhetoric degree’s potential draw is substantial.

Moreover, the new degree program would not compete with the existing minor as students would
still be able to minor in writing while majoring in Public Writing and Rhetoric. The minor itself
is also currently being redesigned to emphasize creative writing, making it complementary to
rather than redundant with the kinds of courses our proposed degree program would emphasize.
Importantly, a major would allow us to establish a curricular framework for rhetoric and writing
studies. At present, courses focused on topics like technical writing and digital rhetoric are
offered in an a la carte manner to students with backgrounds in fields like literary studies or
journalism but, in most cases, no prior exposure to the specialized study and practice of non-
literary genres of writing. Unlike the minor, a major will allow for a scaffolded, systematic
approach to helping students pursue the program’s learning outcomes and the professional
opportunities for which those outcomes will prepare students.

Local and Regional Demand

As documented in the feasibility study, a report highlighted by the State of Tennessee’s
Department of Labor and Workforce Development found that “Written Expression” and “Written
Comprehension” rank among the skills employers value most (see Appendix B). Our feasibility
study notes there is a supply surplus for jobs in the BLS categories most directly associated with
writing (i.e., more applicants than there are positions). The study also notes the likelihood of
“individuals from other backgrounds seeking ... positions [as writers]” (see Appendix B). Against
this backdrop, PWR stands to make its graduates distinctly competitive for these positions by
offering them specialized training not available at most colleges and universities. PWR’s
graduates would have an advantage over those whose skill sets are not as well-fitted to the
positions covered the relevant BLS categories, including those moving to Tennessee from other
regions with whom graduates of Tennessee’s public universities are competing for jobs.

We also note that these are far from the only professions for which PWR graduates would be
prepared. We take seriously the state master plan’s observation that today’s college graduates
need to be adept at “nimble adaptation to emerging economic opportunities” and plan for this
major to prepare students for emerging job categories, not just well-established ones. As
documented in “The Evolution of Technical Communication: An Analysis of Industry Job
Postings,” new and emerging technologies are creating a host of new writing-centered
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occupations (Brumberger and Lauer). The authors of that study provide a list of over 50 such
occupations, including “social media writer,” “medical writer,” “and “content strategist.”

To understand the local and regional demand for PWR graduates, we replicated Brumberger and
Lauer’s data-collection process and applied it to our local and regional landscapes. First, we
identified the eight most populous metropolitan areas in Tennessee using publicly available data
from the U.S. Census. Over a five-day period (September 10-15, 2020), we used Indeed, a well-
known search engine for job postings, to conduct a keyword search for each job title (e.g.,
“content strategist”) included in Brumberger and Lauer’s study within a 25-mile radius of those
eight metropolitan areas. Jobs data was collected for postings published within 30 days of the
five days during which our search took place. Finally, we compiled our data into a table and a
map (see Appendix E) to illustrate the likelihood of employment for PWR graduates.

Based on our short study, we noted the following about MTSU’s region:

e Over 2,000 writing-centered positions were available in the greater Nashville area.
e Public and technical writing genres—Ilike proposals, reports, and blogs—are in high demand
in Middle Tennessee's growing tech-based economy.

e Rhetorical skills—Ilike process documentation and internal communications management—
will continue to be needed as large companies (e.g., Amazon) establish new headquarters in
the greater Nashville area.

While our study is just a snapshot of the local and regional demand for PWR grads, our key
findings indicate a growing need for a nimble major that can both prepare students for existing
careers and ensure they have the skills for jobs that will grow and change based on economic,
regional, and community needs.

Alongside these key findings and jobs data, we also recognize the proposed program’s
opportunity to foster interdisciplinary collaboration and work within the MTSU community. In
preparing this proposal, rhetoric and writing faculty communicated with chairs and deans in
other departments and colleges, including the School of Journalism and the College of Basic and
Applied Sciences, who indicated their interest in directing students to this degree as a double
major.

While the number of such degree programs has grown steadily across the country, because this
would be the first full-fledged degree of its kind in the region and the state, it would offer
students unique professional opportunities and allow MTSU to recruit students interested in this
particular degree without oversaturating the labor market due to analogous, redundant programs
at other institutions.

Employer Need/Demand

As noted in the feasibility study, data shows that Tennessee businesses employed 5,352
individuals as writers in 2017. Annual new employment is expected to be around 510 jobs per
year, yet in 2018, only 99 students received diplomas in some form of writing from all state
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institutions combined. This degree will prepare students specifically for these jobs, as well as the
positions noted in the previous section and collected in Appendix E, in a structured way not
provided by extant programs.

As one example of growth in the positions collected in Appendix E, the Occupational Outlook
Handbook produced by the Bureau of Labor Statistics indicates that technical writing is a field
growing faster than average with a 7% expected increase through 2029. Those in these positions
are often employed by IT organizations and assist in the management of information and social
media platforms. Additionally, U.S. News and World Report listed technical writing as the
second-best job in their list of creative and media careers for 2020 (see “Best Creative and Media
Careers”).

Because we also plan for PWR to be a viable double major for students pursuing other degrees,
employers’ marked interest in strong writing skills across career fields is also relevant. We
reiterate a previously cited figure from the 2019 Job Outlook Survey: 82.0% of employers look
for evidence of written communication skills on applicants’ resumes (NACE Staff). While we
acknowledge some of the difficulties involved in drawing direct correlations between this
information and the draw of the major, it indicates that the major will provide students with skills
sought after by employers and provides a significant argument for recruiting students to the
major.

Future Sustainable Need/Demand

We also received letters of support from several regional employers, which are attached to this
document as Appendix D. Many of the letters specifically express interest in hiring graduates
from the proposed program and recognize the need for a program focused on writing and
rhetoric. For example, Brittany Garman from Mina and Vine notes the importance of the
proposed degree as it relates to content marketing and management of the company’s online
presence. Specifically, she states that “keen writing skills will never go out of fashion and can
give someone a competitive edge.” Additionally, she requests that we keep her informed of our
progress and that “graduates would be of most interest” for the company.

Kelly Trimble from Digital at Discovery describes the changing landscape in which
organizations exist and the importance of the knowledge and skills provided by the proposed
program to their environment. The realities of “understanding niche audiences, adjusting
language per digital platform, working hand-in-hand with visual and UX designers, amplifying
online content through programming strategies, and writing to boost search engine results” are
highlighted in the letter of support along with interest in considering our students as “candidates
for positions in Digital at Discovery.”

Forrest Sanders, a reporter, videographer, and editor at WSMV News 4 in Nashville as well as a
former MTSU graduate, provides support for the program. He states that “while many young
graduates are well-versed in social media, they don’t understand the mechanics of professional
writing and the legal repercussions of mistakes.” He also notes that the proposed program could
help students through proper preparation.
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Joseph Donnelly from Trend Sales expressed his interest in the program by stating “I would be
interested in hiring graduates of this new major.” Andy Nelson from Green Brier Distillery
mentions benefiting from students having this degree, and Maria Sochor from the Tennessee
State Library and Archives states graduates “would likely make standout job applicants and
ultimately, more impactful professionals.” Additionally, Mike Tesh from Kirklands expresses
support for graduates from the program, and Alicia Thompson states that “as an independent and
employee-owned company that employs people throughout the country, | will absolutely suggest
that hiring managers look to some of the first graduates of MTSU’s Public Writing and Rhetoric
program.”

Program Costs/Revenues

Costs associated with developing this degree will be minimal and include the following.

Cost Purpose
$4800/year Adjunct faculty needed to support reassigned time for program coordinator.
$500/year Funding required for promotion and recruitment, including printed
materials, support for on- and off-campus presentations, and digital
promotion.
$2500/year Funding for travel to support program faculty’s attendance and presentations

at conferences relevant to the development and maintenance of the proposed
degree (e.g., Association of Rhetoric and Writing Studies Conference,
Conference on College Composition and Communication, and the
Conference on Community Writing).

$8000/first year  |Support for campus-wide writing and rhetoric conferences, workshops, and
$5000/subsequent [similar activities. Extra funds in first year and a portion of funds in

year subsequent years to be used for the acquisition of software, classroom
computers, and other hardware that will allow students to access and
develop proficiency with digital writing and publishing platforms.

Revenues come from tuition and fees and are conservatively estimated, using 2019-20 rates
without adjustment for inflation in future years. We also do not include out-of-state tuition in our
revenue estimates.
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Implementation Timeline
Provide a timeline which includes the following items: Accreditation considerations for
professional disciplinary accreditation organizations and/or SACSCOC, if applicable.

e Accreditation considerations: There is no disciplinary accrediting body for this program, and

it will not require a SACSCOC visit.

External review: July 2021

Estimated date of submissions of external review report to THEC and MTSU: August 2021

Institution’s response to review: September 2021

Proposed date of MTSU Board of Trustees meeting at which NAPP will be considered for

approval: December 8, 2021

e Proposed date of THEC meeting at which NAPP will be considered for approval: 2022
Winter Quarterly Meeting

Curriculum

An adequately structured curriculum which meets the stated objectives of the academic
program, and reflects breadth, depth, theory and practice appropriate to the discipline and
the level of the degree. The curriculum should be compatible with disciplinary accreditation,
where applicable, and meet the criteria for the general education core as well as articulation
and transfer.

Program Learning Outcomes
Students in the Public Writing and Rhetoric program will learn to

e analyze and produce effective and informed written documents in a range of public,
technical, and professional genres;

e exercise rhetorical awareness, adapting written communication to various audiences,
purposes, and technological platforms;

e design and present written information in ways that demonstrate competence across media
and modes, including but not limited to matters of accessibility, universal design, visual and
aural literacy, and facility with digital platforms; and

e collaborate effectively and ethically with others on complex public, professional, and
academic projects that involve substantial written components.

Two example pathways are provided in Appendix J, which provide course lists along with
recommended minors.

Academic Program Requirements
Include the minimum number of SCH overall, required curriculum, (course prefix and number,
title, SCH) and any special requirements including theses, internships.

General Education 41 credits
Public Writing and Rhetoric Major Core 12 credits
PWR 3000* Public Writing and Rhetoric 3 credits
PWR 4000 Experimental Writing 3 credits
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ENGL 4605 Advanced Composition 3 credits
PWR 4999* Writing Your Future (Senior Capstone) 3 credits
Public Writing and Rhetoric Electives 24 credits
Students will take 2 PWR 3010* — Community Writing 6 credits
of the following PWR 3020 - Digital Writing
writing and rhetoric pwR 3030 — Cultural Rhetorics
courses
Students will take 1 ENGL 3620 — Professional Writing 3 credits
of the following ENGL 4640* — Advanced Technical Writing
professionalization [ENGL 4600 — Writing Internship
courses
Students will take 2 [ENGL 3000 — Introduction to Literary Studies or 6 credits
electives of their ~ |[ENGL 3007 — Writing and the Literary Imagination and any
choice from the 3000- or 4000- level ENGL course
upper-division
English curriculum |or

Any 2 of the following:

ENGL 2500 — Introduction to Creative Writing

ENGL 3630 — Creative Nonfiction Workshop

ENGL 3645 — Fiction Writing

ENGL 3655 — Poetry Writing

ENGL 3665 — Playwriting

ENGL 4670 — Special Topics in Writing
Students will take 2 [ENGL 3505 — Writing Workshop Methodologies 6 credits
of the following ENGL 3510 — English Grammar and Usage for Educators
linguistics and/or  ENGL 3555 — Tutoring Writing: Theories and Methods
teaching-focused  [ENGL 3570 — Introduction to Linguistics
courses ENGL 4510 — Modern English Grammar and Usage

ENGL 4520 — The Structure of English

ENGL 4530 — History of the English Language
Students will take 1 COMM 3580 — Political Communication 3 credits
of the following COMM 3810 - Topics in Culture and Social Influence
communication COMM 4100 - Rhetoric, Identity, and Difference
studies courses COMM 4320 — Persuasion

COMM 4650 — History and Theory of Rhetoric
Other Electives  |In addition to PWR, ENGL, and COMM, other recommended 25 - 28

electives will include courses from JOUR, WGST, and IAM  [credits
Minor 15-18

credits
TOTAL 120 credits
*Experiential learning
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Current Courses and Existing Programs
List current courses and existing institutional programs which will give strength to the proposed
program.

All of the ENGL and COMM courses listed in the table above already exist and are offered
regularly at MTSU.

New Courses Needed
List any new courses which must be added to initiate the program; include a catalog description
for each of these courses.

e PWR 3000 - Public Writing and Rhetoric (3 credits): An interdisciplinary introduction to
the study and practice of writing for public audiences. Students will analyze and produce
writing meant for audiences beyond traditional academic settings. Prerequisite for other
PWR courses.

e PWR 3010 - Community Writing (3 credits): The ethical, practical, and collaborative
work involved in writing with and for community partners, including nonprofits, educational
organizations, and advocacy groups. Building on collaborations with community partners,
students will study and produce genres of writing relevant to such work.

e PWR 3020 - Digital Writing (3 credits): Theoretical and practical overview of how digital
technologies are affecting the ways people write. Students will both study and produce projects
made using writing-intensive digital platforms and media.

e PWR 3030 - Cultural Rhetorics (3 credits): The study and practice of how writing
functions rhetorically across cultures, including the histories and theories of a variety of
rhetorical traditions and practices.

e PWR 4000 - Experimental Writing (3 credits): An intensively collaborative production-
oriented course in which students create experimental writing projects using an array of
styles, technologies, and genres.

e PWR 4999 — Writing Your Future (3 credits): A capstone course that emphasizes the
postgraduate public and professional applications of what students have learned in PWR.
Includes the creation of a public-/employer-facing capstone portfolio.

Distance Learning
Indicate whether this program will be offered via distance learning and which courses are
available via distance learning.

This degree is not being proposed as an online program. However, some PWR courses may be
offered online depending on student demand, and many courses that will be integrated into the
degree already are.

Course Syllabi
Syllabi for existing courses are provided in Appendix F.

Academic Standards
The admission, retention and graduation standards should be clearly stated, be compatible
with institutional or governing board policy, and encourage high quality.
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All Public Writing and Rhetoric majors must meet the established admission, retention, and
graduation requirements of the university. There are no other specific or unique admission,
retention, or graduation requirements beyond those of the university.

Requirements for admission can be found at
http://catalog.mtsu.edu/content.php?catoid=30&navoid=6578.

Policies governing academic performance requirements and retention standards can be found at
http://catalog.mtsu.edu/content.php?catoid=30&navoid=6525.

Undergraduate degree requirements can be found at
http://catalog.mtsu.edu/index.php?catoid=30.

Equity

Provide information regarding how the proposed program will serve a diverse population of
students (e.g., adult learners, students working and unable to relocate, students with
preference for various delivery modes) or an underserved, historically underrepresented
population of students or international students.

The interdisciplinary nature of this program will attract students who are interested in the civic,
professional, and creative aspects of writing. The proposed major will balance a robust academic
curriculum with attention to the writing and rhetorical skills necessary in relevant professional
and technical fields. This balance will provide opportunities for traditional full- time college
students as well as adult learners and part-time working students as well interested in
employment or advancement in writing-intensive fields and positions. The faculty at the core of
the major are also committed to inclusive pedagogical practices that are welcoming and
accessible to students with disabilities, students of color, and LGBTQ+ students. Additionally,
PWR faculty and the program director will

e develop and promote a programmatic mission that incorporates matters of diversity, equity,
and inclusion,

e invite a range of voices, including underrepresented students and community partners, to
advise faculty on outreach and curricular decisions,

e reach out to student organizations and university programs that serve and consist of
underrepresented students and develop ongoing relationships with such organizations and
programs (e.g., the June Anderson Center, MT Lambda, the Daniels Center, FUTURO, the
Black Student Union),

e develop programmatic policies focused on equity and inclusion rather than only
implementing such policies on a case-by-case, course-by-course basis, and

e make space for alternative literacies in PWR courses.

Program Enrollment and Graduates

Provide the projected number of declared majors and graduates expected over the first three
years (associate and certificate), 5 years (baccalaureate and master’s programs) or 7 years
(doctoral programs).
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We assume a Fall 2022 start for the program and conservative enrollment estimates. Estimates
are extrapolated from figures from similar programs in other regions included in Giberson,
Nugent, and Ostergaard’s Writing Majors: Eighteen Program Profiles.

Full-time enrollment is figured at 12 credits per semester and part-time enrollment is figured at 6
credits per semester with enrollment in fall and spring terms, although many students will also
enroll during summers. (Sample programs of study for full-time and part-time students are
included as Appendix G). The projected attrition rate is 10%.

Projected Enrollments and Graduates
Year Projected Total Year Proje_c.ted Projected
Headcount Attrition Graduates
1 15 1 0
2 25 1 0
3 35 1 4
4 45 1 8
5 55 2 12

Administrative Structure
Provide the administrative unit and program director that will be responsible to ensure success of
the proposed program.

The Public Writing and Rhetoric program will be an interdisciplinary program that includes
faculty from across the College of Liberal Arts (CLA). It will be housed in CLA and report
directly to that college’s dean. A current faculty member (Eric Detweiler) will serve as program
director with supplementary assistance from administrative staff in the Department of English.
Faculty will remain part of their home departments and colleges while teaching courses in the
program. Instructional assignments will be developed in coordination with faculty members’
home departments and will be part of their regular instructional workload.

Public Writing and Rhetoric Coordinating Committee

Primary responsibility for the degree’s curriculum will lie with the Public Writing and Rhetoric
Coordinating Committee. In collaboration with the CLA dean, the committee will be responsible
for selecting and appointing participating faculty members and for ensuring the coherence of and
adherence to the degree’s curriculum. The program director of the degree program will serve as
chair of this committee, which will consist of faculty with backgrounds in rhetoric and writing.
This arrangement is modeled on the administrative structure of other successful interdisciplinary
programs at MTSU (e.g., data science, computational science, math and science education).

Faculty Resources

Current and/or anticipated faculty resources should ensure a program of high quality. The
number and qualification of faculty should meet existing institutional standards and should be
consistent with external standards, where appropriate. The adequacy of the number of faculty
should be paramount in the planning process as institutions build increasing numbers of

Page 41
30 Academic Affairs, Student Life, and Athletics Committee
March 15, 2022



interdisciplinary and cross-disciplinary academic programs. The student/faculty ratio for the
proposed program should be included in the documentation.

Current Faculty

List the name, rank, highest degree, primary department and estimate of the level of involvement
of all current faculty members who will participate in the program. If the proposed program is at
the graduate level, designate current graduate faculty status in relation to eligibility to chair
thesis and/or dissertation. Attach a three-page vita for each faculty member listed including

relevant related activities for the past five years (Appendix H).

Name Rank Highest Degree Primary Dept. Level of
Involvement
Eric Detweiler Assistant  |PhD — The University [English 60%
Professor |of Texas
at Austin
Erica Stone Assistant  PhD — Texas Tech English 30%
Professor  |University
Kate Pantelides Associate  |PhD — University of  [English 20%
Professor |South Florida
Julie Myatt Professor  [PhD — University of  [English 10%
Louisville
Erica Cirillo- McCarthy |Assistant  PhD — University of  [English 10%
Professor |Arizona
Stephen Severn Professor  |PhD — University of  [English 10%
Maryland (Department
Chair)
Ron Kates Professor |PhD — Georgia State  [Communication 10%
University Studies (Interim
Chair)
Fred Arroyo Assistant  |PhD — University of  [English 10%
Professor  |Wisconsin- Milwaukee
Roberta Assistant  [PhD — Arizona Communication 10%
Chevrette Professor [State University Studies
Patrick Richey Associate  PhD — University of Com_munication 10%
Professor  |Southern Mississippi ~ [Studies

Anticipated Faculty

Describe the additional faculty needed during the next five years for the initiation of the program
and list the anticipated schedule for addition of these faculty members.

We do not anticipate needing to hire additional faculty. In the longer term, additional faculty
necessary to cover the growing major will be secured through existing hires in established

departments.
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Library and Information Technology Resources

Provide documentation to demonstrate adequate current and/or anticipated library and
information technology resources to support a high quality program which meets recognized
standards for study at a particular level or in a particular field.

Faculty who will teach in the program make use of existing library resources, including MTSU’s
makerspace, digital databases, and physical catalog. Databases such as Taylor & Francis,
JSTOR, and Project Muse supply extensive materials for use by Public Writing and Rhetoric
faculty and students.

Library and Information Technology Acquisitions Needed

Given existing library and IT resources, we do not anticipate needed to acquire new resources to
support this program.

Support Resources

Provide documentation to demonstrate adequate other existing and/or anticipated support
resources including clear statements of support staff, student advising resources,
arrangement for clinical or other affiliations, and professional development for faculty
necessary for a successful program.

Evidence of Willingness to Partner
Include government, education, health and business entities.

The letters of support in Appendix D indicate a wide range of support and possible partnerships
across MTSU’s campus and with employers and organizations across the region. Multiple letter
writers have specifically asked for follow-up correspondence once the degree is up and running
so that they can coordinate with the program on internship and employment opportunities.

Should the degree program be approved, the faculty also plan to develop a community advisory
board of external stakeholders, including relevant business and community leaders, who will
partner with the program to provide guidance and partnership possibilities as the program grows
and begins graduating students.

Other Support Currently Available
Include support staff, university and non-university assistance.

In consultation with department and college leadership, we have budgeted for a semesterly
course reassignment for the program director to carry out administrative duties.

In addition to the program director, the program will be supported by these existing campus
resources:

e Full-time CLA advisors: Dedicated advisors in MTSU’s College of Liberal Arts. Will be
provided with materials outlining potential curricular pathways, specializations, and
interdisciplinary coursework for PWR majors (see Appendix J).
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e Faculty advisors in the Department of English: Dedicated advisors, including PWR-
affiliated faculty, who are also full-time faculty members. Will guide students through
courses in their major. Will be provided with materials outlining potential curricular
pathways, specializations, and interdisciplinary coursework for PWR majors (see Appendix
J).

e Department of English administrative staff: Three secretaries who assist students and faculty
with matters related to budget, curriculum, registration, and other programmatic concerns.

e Department of English’s Professional Development Coordinator: Coordinates internship and
professionalization opportunities for English majors and graduate students. Will be a key
collaborator in developing experiential learning opportunities for PWR majors.

e University Writing Center: Supports students in developing responsible, informed writing
practices through collaborative tutoring sessions.

e Campus Tutoring: Offers tutoring to students across a range of courses and academic
subjects.

e CLA Internship Coordinator: Develops and maintains relevant internship opportunities for
students across MTSU’s College of Liberal Arts. Will be a key collaborator in developing
experiential learning opportunities for PWR majors.

e Career Development Center: University center that connects students to resources, people
and experiences for a successful transition from college.

Other Support Needed
List additional staff and other assistance needed during the first three years (associate and
certificate), 5 years (baccalaureate and master’s programs) or 7 years (doctoral programs).

We anticipate needing no additional professional support for this program.

Facilities and Equipment

Provide documentation to demonstrate adequate existing and/or anticipated facilities and
equipment. New/or renovated facilities required to implement the program should be clearly
outlined by amount and type of space, costs identified and source of funds to cover costs.

Existing Facilities and Equipment
Assess the adequacy of the existing physical facilities and equipment available to the proposed
program. Include special classrooms, laboratories, physical equipment, computer facilities, etc.

Existing classroom space is adequate to implement the proposed program, and the program
director already possesses office space.

Additional Facilities and Equipment Required or Anticipated

Describe physical facilities and equipment that will be required/anticipated during the first three
years (associate or certificate programs), 5 years (undergraduate and master’s programs) or 7
years (doctoral programs).

No additional spaces or renovations are needed.

Marketing and Recruitment Plan
Provide a plan, including marketing and recruitment, to ensure all prospective students will
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have equitable access to the program so as not to impede the state’s commitment to diversity
and access in higher education. Identify any budget implications in the THEC Financial
Projection Form.

The Public Writing and Rhetoric program will be implemented in Fall 2022 and will be subject
to post-approval monitoring for the first five years of operation. The university’s assessment of
program viability (the basis for the decision to seek approval to implement a new degree) is
based upon a projection of enrollment sufficient to offset program costs. With these targets and
the requirements of the post-approval monitoring process in mind, it is critical that MTSU
develop and carryout a comprehensive strategic plan for recruitment of students to this major.
Our strategic recruitment plan for the B.S. in Public Writing and Rhetoric is included as
Appendix I.

Assessment and Evaluation

Although the primary responsibility for program quality rests with the institution and its
institutional governing board or its system, THEC considers pertinent information to verify that
high standards have been established for the operation and evaluation of the programs. Evidence
must be proposed to demonstrate that careful evaluation is undertaken periodically throughout
the lifetime of the program indicating: The schedule for program assessments or evaluations,
(including program evaluations associated with Quality Assurance, institutional program
review, student evaluations, faculty review, accreditation, and employer evaluation).

The Public Writing and Rhetoric major will conduct regular scheduled external reviews of this
program in accordance with MTSU and THEC policies. The Office of Institutional
Effectiveness, Planning, and Research is responsible for overseeing external program reviews.
The program will also use formative and summative evaluation based on exit surveys of program
graduates, reviews of student course evaluations, reviews of student coursework, and other
relevant factors. Additional assessment and evaluation measures will include:

e The work of the Public Writing and Rhetoric Coordinating Committee described above.

e Collaboration with a community advisory board, also described above, consisting of relevant
business and other community leaders.

e Tracking the placement of graduating students and alumni in appropriate professional
settings, including relevant graduate programs.

The program director will be responsible for conducting programing assessments and
evaluations relevant to accreditation.

Accreditation

Where appropriate, professional disciplinary accreditation organizations should be identified.
The proposed accreditation timeline must be submitted. Any substantive change that may
requires a SACS-COC review should be indicated.

The university is accredited by the Southern Association of Colleges and Schools Commission
on Colleges. The implementation of this major does not comprise a substantive change requiring
SACSCOC review.
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Funding

A budget narrative that complements the budget projections on the THEC Financial
Projection Form should be included. The narrative must address the institution’s capacity to
deliver the proposed program within existing and projected resources including an
explanation of the current departmental budget in which the proposed program will be house
and estimated additional costs for the first three years (associate degrees, five years
(undergraduate and master’s degrees), or seven years (doctoral degrees) for the proposed
program. Please note that these costs for each year are incremental costs not cumulative
costs.

The THEC Financial Projection form, which includes necessary funding information, is included
as Appendix A. As noted in that form, key line items for the program include salary costs to
offset course releases for the program director, travel costs for the program director, printing
costs for promotional materials related to the program, and other operating costs related to
marketing and equipment for the major. Costs are readily offset by projected tuition revenue.
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AppendixA

Tennessee Higher Education Commission
Appendix A: THEC Financial Projections Form
Middle Tennessee State University
B.S. in Public Writing and Rhetoric
Seven-year projections are required for doctoral programs.
Five-year projections are required for baccalaureate and Master's degree programs
Three-year projections are required for associate degrees and undergraduate certificates.
Projections should include cost of living increases per year.
Planning year projections are not required but should be included when appropriate.

| Planning Year Year 1 | Year 2 Year 3 | Year 4 Year 5 |
I. Expenditures
A. One-time Expenditures
New/Renovated Space’ S - $ - S - $ - $ - $ -
Equipment S - $ - $ - $ - $ - $ -
Library S - $ - $ - $ - $ - $ -
Consultants S 1,500 | $ - S - S - ) - $ -
Travel S - $ - $ - $ - $ - $ -
Other S - $ - $ - $ - $ - $ -
Sub-Total One-time S 1,500  $ - S - $ - $ - $ -
B. Recurring Expenditures
Personnel
Administration
Salary $ - $ 4,800 $ 4,800  $ 4,800 $ 4,800  $ 4,800
Benefits S - $ - $ - $ - $ - $ -
Sub-Total Administration S - S 4,800 S 4,800 S 4,800 S 4,800 S 4,800
Faculty
Salary S - $ - $ - $ - $ - $ -
Benefits S - $ - $ - $ - $ - $ -
Sub-Total Faculty S - $ - $ - $ - $ - $ -
Support Staff
Salary S - $ - $ - $ - $ - $ -
Benefits S - $ - $ - $ - $ - $ -
Sub-Total Support Staff S - $ - $ - $ - $ - $ -
Graduate Assistants
Salary S - $ - $ - $ - $ - $ -
Benefits S - $ - $ - $ - $ - $ -
Tuition and Fees* (See Below) S - $ - S - $ - $ - $ -
Sub-Total Graduate Assistants S - S - ) - $ - S - $ -
Operating
Travel S - S 2,500 S 2,575 ' $ 2,652 S 2,732 | §$ 2,814
Printing S - $ 500 $ 515 S 530 S 546 S 563
Equipment S - $ - $ - $ - $ - $ -
Other S - S 8,000 $ 5,150  $ 5,305 $ 5,464 S 5,628
Sub-Total Operating $ -8 11,000 $ 8,240 $ 8,487 $ 8,742 S 9,004
Total Recurring S - S 15,800 | $ 13,040 | $ 13,287 $ 13,542 | $ 13,804
TOTAL EXPENDITURES (A + B) S 1,500 | $ 15,800 | $ 13,040 | $ 13,287 S 13,542 | $ 13,804

*If tuition and fees for Graduate Assistants are included, please provide the following information.
Base Tuition and Fees Rate S - S - ) - S - ) - S -
Number of Graduate Assistants - - - - - -
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| Planning Year | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |

Il. Revenue

Tuition and Fees’ S - S 116,380 | $ 207,080 S 297,780  §$ 388,480 S 479,180
Institutional Reallocations® $ 1,500 $  (100,580) $  (194,040) $  (284,493) $  (374,938) $  (465,376)
Federal Grants” S - $ - S - $ - $ - $ -
Private Grants or Gifts® $ - $ - S - $ - $ - $ -
Other® $ - $ - $ - $ - $ - $ -
BALANCED BUDGET LINE S 1,500 $ 15,800 $ 13,040 S 13,287 S 13,542 S 13,804
Notes:

(1) Provide the funding source(s) for the new or renovated space.
N/A

(2) In what year is tuition and fee revenue expected to be generated? Tuition and fees include maintenance fees, out-of-state tuition,
and any applicable earmarked fees for the program. Explain any differential fees.

Tuition revenue will be generated beginning in Year 1 and is calculated conservatively without increases in future years.

Year 1: (10 full-time students @ $9,070 = $90,700) + ( 5 part-time students @ $2,568 = $25,680) = $116,380.

Year 2: (20 full-time students @ $9,070 = $181,400) + ( 5 part-time students @ $2,568 = $25,680) = $207,080.

Year 3: (30 full-time students @ $9,070 = $272,100) + ( 5 part-time students @ $2,568 = $25,680) = $297,780.

Year 4: (40 full-time students @ $9,070 = $362,800) + ( 5 part-time students @ $2,568 = $25,680) = $388,480.

Year 5: (50 full-time students @ $9,070 = $453,500) + ( 5 part-time students @ $2,568 = $25,680) = $479,180.

(3) Identify the source(s) of the institutional reallocations, and grant matching requirements if applicable.

N/A

(4) Provide the source(s) of the Federal Grant including the granting department and CFDA(Catalog of Federal Domestic Assistance) numb
N/A

(5) Provide the name of the organization(s) or individual(s) providing grant(s) or gift(s).

N/A

(6) Provide information regarding other sources of the funding.

N/A
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Appendix B

Feasibility Study for a
PUBLIC WRITING AND RHETORIC

Bachelor's Degree at MTSU

MIDDLE
TENNESSEE JONES COLLEGE OF BUSINESS

STATE UNIVERSITY.

Business and Economic Research Center
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We evaluate the feasibility of offering a bachelor of science degree in Public Writ-
ing and Rhetoric at MTSU. We look at student demand to enter such a program, and
then at the employment prospects for those holding this degree. An intent of the pro-
gram is to provide students with written communication skills desired by employers. It
has been structured to facilitate students wishing to use it as a double major alongside
a second substantive major to increase their attractiveness to employers. We will thus
include this intent in our analysis.

Student Enrollment

Nationally, the number of academic writing programs has slowly expanded over the
past decade. In 2018, there were 346 colleges or universities across the U.S. that offered
writing concentrations or degrees.! This is a third higher than at the start of the decade.
Six Tennessee schools, all private, graduate a handful of students from their writing
programs. However none of them has a major in this area. (The students they graduate
are generally English majors with a concentration in writing or a similar focus.) No
Tennessee public institution has an undergraduate major focused upon writing skills.?

The number of national graduates in writing programs has remained stable in recent
years. As shown in Figure 2, Tennessee students have averaged in the mid-20s per
academic year over the past decade.

Projected Student I nterest

The steady national enrollment in this field suggests likely interest should a Tennessee
university offer a major in it. However we looked at three more detailed measures of
interest: an MTSU student survey, the experience of the existing MTSU interdisci-
plinary writing minor, and the experience of the programs at other institutions that the
developers of this program proposal explicitly identified as their models.

TAll data on educational programs, degrees, or graduates come from IPEDS, the Integrated Post sec-
ondary Education Data System, https://nces.ed.gov/ipeds/. Writing programs are identified under four CIP
codes.

23.1301: Writing

23.1302: Creative Writing

23.1303: Technical and Business Writing

23.1304: Rhetoric and Composition.

Most institutions utilize one cip code, but several have programs under multiple cip codes.

2THEC identifies one rogram at ETSU as bein, in this area
(http://thec.ppr.tn.gov/APISearch/APISearch.aspx). East Tennessee State University’s Speech pro-

gram is listed under 23.1304 “Rhetoric and Composition.” However, that major has no writing component
and is almost certainly misclassified. See https://www.etsu.edu/opa/factbooks/Fact Book 2012 PDF/Section
07 Degrees Conferred/7.05 Degrees Conferred By Major Programs of Study By College By Department.pdf.
This is not unusual. We quickly identified three very large Communications majors (George Mason, Old
Dominion, and West Chester University) that also using the 23.1304 cip code. We did not attempt to
ascertain how many other institutions were doing the same. However it is clear that a substantial number of
diplomas under 23.1304 are not from writing programs and for that reason we have omitted data associated
with this cip code from our analysis.
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Figure 1: Growth in Writing Programs Since 2010/2011

Figure 2: Trend in Undergraduate Diplomas Awarded in Writing Programs, 2010/2011

Degrees awarded in general writing and in scientific and technical writing. Degrees in creative writing are
not included.
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Figure 3: MTSU Student Survey Results

Figure 4: Enrollment in the MTSU Interdisciplinary Writing Minor

Student Survey

A survey was administered to students in MTSU writing-intensive courses in Spring
2019. Depending upon their situation, students were asked if they would choose to
major in Public Writing and Rhetoric, if it were available, and/or if they would change
their major or add it as a second major, if it were available. To both questions, the
majority of respondents agreed or strongly agreed that they would. (See Figure 3.)

If we project this survey across all intensive writing courses on campus, the number
of expected majors would be substantial.

Interdisciplinary Writing Minors

MTSU has an existing minor in writing. As seen in Figure 4, it is quite sizable, av-
eraging around one hundred students in recent years. Beyond evidencing the size of
student interest in writing, it is credible to expect that a substantial minority would opt
for Public Writing and Rhetoric as a second major if they could do so.
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Table 1: Diplomas Awarded in 2018 by Peer Programs

| Institution | Bachelors Program | Degrees Awarded | Normed to MTSU |

St. Edward’s University Writing and Rhetoric 17 87
U. of Central Arkansas Writing 23 49
Texas Christian U. Writing 17 41
Oakland U. Writing and Rhetoric 30 37

U. of Texas/Austin Rhetoric and Writing 63 33

U. of Kentucky*** Writing, Rhetoric, and Digital Studies 12 12
DePaul U. Writing, Rhetoric, and Discourse 6 8

##% The University of Kentucky program began in 2014-15.

Experience of Peer Programs

The proposal for the Public Writing and Rhetoric major references similar programs
at peer institutions. We can look at the success of the programs in attracting students.
Table 1 lists the cited institutions and the number of their 2018 diplomas awarded. The
third column norms the diplomas awarded as if the institution had the same sized un-
dergraduate student body as MTSU. Sized to MTSU, the average number of degrees is
in the mid-30s. Obviously this disguises substantial variation. But only one institution
that has had a program for any length of time (DePaul) awards relatively few degrees.

These independent indicators of likely majors point in the same direction. An
MTSU program in this field would be expected to graduate thirty students or more
in a given academic year.

Employment Opportunities

The Public Writing and Rhetoric major presents two pathways to employment oppor-
tunities following graduation. The first is to seek employment directly as a writer. The
Bureau of Labor Statistics associates writing degrees with careers as an editor, as a
technical writer, as a copy editor, or as a general “writer and author.,”> The second
pathway is to add the degree as a second major alongside another substantive major
from which the student is primarily seeking employment. In this latter case, the writ-
ing major would be used to enhance the skill set desired by employers and so increase
the student’s employability. We look at each possibility.

Employment asa Writer

In 2017, businesses in Tennessee employed 5,352 individuals as writers.* That number
has not changed significantly over the past decade. The State’s Department of Labor

3These are SOC codes 27-3041, 27-3042, and 27-3043. School teaching in English is also considered an
associated occupation but it is not considered here since it is not an aim of the major.
4Source: JobsEQ database.
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and Workforce Development believes that employment will remain stable in these oc-
cupations over the next ten years, with technical writing alone being identified as likely
to grow significantly.’ Annual new employment is expected to be around 510 jobs
per year, mostly the result of retirements or other job separations. Currently there is a
“supply surplus,” in other words more job seekers than jobs advertised.® On the other
hand, even if we include degrees in creative writing, the annual number of graduates
from Tennessee colleges and universities in these fields falls far short of 510. In 2018,
99 students took diplomas in some form of writing from all state institutions combined.
The question is the competitiveness of an individual with a writing diploma compared
to a job applicant without one. We suspect that the supply surplus is the result of indi-
viduals from other backgrounds seeking these positions given that employers seeking
writers seldom specify a field of study in their job ads.” (As a rule they do demand a
bachelor’s degree, however.) We have to believe that a diploma that is directly related
to the job description would make a candidate relatively competitive. Since the annual
position openings are five times the number of the annual new degrees awarded, we
would expect the graduates of an MTSU Public Writing and Rhetoric program would
be well situated to obtain one of these positions should they desire one. But we must
also concede that the data does not allow us to empirically confirm this presumed in-
creased competitiveness.

Employment in a Field Where Writingisa Valued Skill

The expectation is that many or most Public Writing and Rhetoric graduates would not
seek employment as a writer. Rather, they would be double majors who would use the
writing major to bolster their credentials for employment in another field. The belief is
that writing is a valued skill and that the demonstration of the possession of this skill
will strengthen a job candidate’s competitiveness.

It is rather difficult to directly test this assumption. What we can do is determine
the importance that employers place on writing skills in their job advertisements and in
their communications with employment agencies. Nationally, for the month of October
2019, about forty-five percent of all job advertisements included the desire that the
applicant have “verbal or written communication skills.” This compares to the six
percent asking for knowledge of Microsoft Office, for example.?

The State of Tennessee’s Department of Labor and Workforce Development web-
site (jobs4tn.gov) reports the results of a national employer survey of the most com-
monly desired “work abilities” for each major occupation. Each work ability is scored
from zero to 100 for its importance to the occupation. A work ability scoring sixty
is considered “important” for that occupation while seventy is considered “very im-
portant.” There are forty-four distinct work abilities evaluated. Two involve writing:
“Written Expression” and “Written Comprehension.” We can examine the importance
of these two abilities for any occupation as well as see where they rank among the

5 All Tennessee workforce data is from job4tn.gov, the Department of Labor and Workforce Develop-
ment’s website.

SNote that nationally this is not true, the supply of jobs slightly exceeds the number of job searchers.

71t is not possible to see applicant resumes to confirm this, obviously.

8Data for jobs posted on O*Net during October, 2019 from JobsEQ.
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Figure 5: Occupations and Desired Work Abilities

from jobs4tn.gov

forty-four abilities. Aggregating all occupations into one number is impossible, and
the number of occupations is too large to examine each separately. Instead, in Figure 5,
we show the occupations in Tennessee with the largest employments among all those
that require a bachelor’s degree.’

Employers consider writing among the most important skills they seek. It is consis-
tently in the top ten of the work abilities that are ranked. It generally exceeds seventy,
the threshold of an ability considered very important. The occupations are illustrative,
but the consistency is apparent. Evidence of training in writing skills will strengthen
the portfolio and competitiveness of job applicants. Unfortunately we cannot attach
any firm number to the degree of strengthening or give a number for the number of
applicants that will find work because of their skill in writing. However, unless em-
ployers do not mean what they say, their own evaluations of their needs indicate that
a Public Writing and Rhetoric degree will appreciably improve the job prospects of its
POSSessor.

Conclusion

National and peer institution data, a survey of MTSU student interest, and the health of
the existing MTSU writing major all indicate that an MTSU B.S. in Public Writing and
Rhetoric would draw a signficant number of students. Based on this data, we would
anticipate the program to attract over 100 majors, more likely more than 120. The data
on employment success is softer since there is no single identified employment path.
However employer survey data shows that the skills inculcated in a writing program
are quite desired. There is also evidence that employment opportunities are available
in occupations directly classified as writing. Therefore we believe that graduates, par-
ticularly those with double majors, will be strong candidates on the job market.

IThere are two exceptions. We excluded school teachers. And because several categories of nurses are
among the larges SOC codes, we have used only the largest, Registered Nurses.
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Appendix D

OFFICE OF THE
FEDERAL PUBLIC
DEFENDER
MIDDLE DISTRICT OF
TENNESSEE

HENRY A. MARTIN
FEDERAL PUBLIC DEFENDER

810 BROADWAY, SUITE 200
NASHVILLE, TENNESSEE 37203-3805
TELEPHONE: 615-736-5047
FAX: 615-736-5265

August 1, 2019
To Whom It May Concern:

I have been an attorney for approximately 12 years. For eight of those years, I
held the position of Research & Writing Specialist at the office of the Federal Public
Defender. For two years during law school I acted as a Teaching Assistant for my legal-
writing professor, attempting to teach legal-writing principles to law students. For all of
my time as an attorney, I have been first and foremost a writer, even now in my role as
a trial lawyer. Writing is the single most important skill in this industry.

I understand that MTSU is considering developing a program in Public Writing
and Rhetoric. I do not claim to understand the many reasons an academic institution
might have for taking or not taking such an action. But what I do know is that more and
more students are entering law school —and ultimately entering the legal profession—
with minimal writing skills. This fact prejudices our clients and harms the profession as
a whole. We hire a group of law-school interns every summer, and I have taken it upon
myself to teach a short writing program every summer. Based on this experience, I
know that good writing is hard to teach. I strongly support any effort by academia to
study and standardize the practice. I believe that the Public Writing and Rhetoric
program would represent an important step toward that goal.

Sincerely yours,
s/ Andrew C. Brandon

ANDREW C. BRANDON
Assistant Federal Public Defender
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July 7, 2020

Professor Eric Detweiler Eric.Detweiler@mtsu.edu rheteric.org/

Dear Professor Detweiler,

We were delighted to learn that MTSU is considering creating a PWR program.

Excellent writing skills are the key to success in the business world as you know. And, most
unfortunately, it is getting more challenging to find recent graduates who have mediocre skills,
to saying nothing of exceptional.

Please keep us abreast of the developments of the new program. As a local business with a
national reach, we are quite supportive of this newest development at MTSU!

Best,

Julie Schoerke
FounderJKS Communications Books Forward
Books Fluent julie@booksforward.com
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To Whom It May Concern:

My name is Andy Nelson, | am co-founder and Head Distiller at Nelson’s Green Brier Distillery in
Nashville, Tennessee. My brother and | re-started our great-great-great grandfather’s company
100 years after Prohibition shut it down, and we have been working to grow the business since
approximately 2006. Since then, we have successfully grown from a two person company to the
point that we recently engaged in a strategic partnership with Constellation Brands, a large,
publicly traded, beverage alcohol company. We are still running the business and plan on doing
so for a long time to come, but our growth trajectory is now much greater than in years past.

| only mention this as a backdrop to why | am writing this letter. | recently learned about the
potential for a Public Writing and Rhetoric degree at MTSU and | would like to voice my strong
support for this program. My own educational background is in the Humanities with a specific
concentration in philosophy from Loyola Marymount University. With this experience in
addition to my business experience, | have come to appreciate the highly underappreciated
skills that come from an educational background that this major will provide. | have found from
personal experience that job candidates in the distilled spirits industry often lack greatly in the
simple skills of interpersonal communication. | am a firm believer in the value of personal
connection and | have learned that this can truly make all the difference between a good
employee and a great one.

My sincere hope is that this degree program is created, as | believe it can provide a much
needed extra dimension to the education of future distilling candidates. We at Nelson’s Green
Brier Distillery would absolutely benefit from the well-rounded graduates from such a program
so | would like to voice my support for it. Thank you very much and | look forward to learning
more about the progress of this degree.

Sincerely,

Andy Nelson
Vice President; Head Distiller
Nelson’s Green Brier Distillery
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STRATEGIC COMMUNICATIONS

To Whom It May Concern,

MP&F Strategic Communications is writing to voice its support for the new Bachelor of Science
in public writing and rhetoric major that is currently in discussion to be developed at Middle
Tennessee State University.

The world of public relations and strategic communication is ever-changing; but it’s always been
important for our employees to have a strong command of language, as it serves as the
cornerstone of what we do at MP&F. Because of that, we seek entry-level employees and intern
candidates who possess strong writing skills and also are familiar with other communications
strategies we provide our clients — including media relations, digital and social media,
advertising, marketing, strategic planning, and more.

Over the years, MP&F has had several MTSU graduates on our staff (including one of our
current partners, Jennifer Brantley) and in our internship program. These employees have been
great assets to our company and our clients. We know MTSU develops top communications
professionals, and this new program sounds as though it would produce the types of individuals
we would be interested in hiring at MP&F.

We look forward to following the development of this major

Sincerely,

.
) - i /]
Pgr)@mﬁ chmiiA—
Director of Human Resources and Talent Development

MP&F Strategic Communications

CitySpace, Suite 3000 » 611 Commerce Street « Nashville, Tennessee 37203
Phone: (615) 259-4000 « www mpf com

Page 66

55 Academic Affairs, Student Life, and Athletics Committee
March 15, 2022



Charles A. Sherrill

SJ:Z:; I{'}gf i':tllc S t ate O f e n es S e e State Libravian and Archivist

epartment of State

Tennessee State Library and Archives
403 Seventh Avenue North

Nashville, Tennessee 37243-0312
(613) 741-7996

Dr. Stephen Severn

Department of English

Middle Tennessee State University
1301 E. Main St., Box 70
Murfreesboro, TN 37132

July 19, 2019
To Whom It May Concern:

As an alumna and professional librarian, I am writing in strong support of the Bachelor of
Science in Public Writing and Rhetoric major. My passion for improving literacy outcomes and
access to books for individuals with disabilities has been impactful only to the extent to which
I’ve able to effectively engage with others. Written and oral communication skills have been
determining factors of efficacy in my efforts to secure jobs for myself, obtain funding for
projects ranging up to $200,000.00, and effectively lead a group of 12 full-time employees in my
current role.

Specifically, these public-facing outcomes would not have come to fruition at my library without
strong communication skills:
e Development of an Early Braille Literacy Engagement.
e Addition of an Audio Heritage Lab to the plans for the new Tennessee State Library and
Archives building.
e Establishment of multiple new positions to strategically increase the impact of our work.
e Launch of an accessible story time program for children with disabilities.

Graduates of such a program as this new major would likely make standout job applicants and,
ultimately, more impactful professionals.

Respecttully,

0
Maria Sochor, MIS
Director of the Tennessee Library for Accessible Books and Media
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September 16, 2020

Dear Professor Stone,

As Middle Tennessee natives we are thrilled to hear MTSU is in the process of developing a
PWR program. In our line of business, a well drafted cover letter or the perfect piece of content
marketing can set the tone for a career or brand. Furthermore, as online presence is a huge part
of our fashion & lifestyle company, writing in conjunction with UX design is critical for creating a
streamlined digital experience for our customers.

Though we have much enthusiasm for operating a forward thinking and innovative company,
the finesse of proper writing skills is often lost in our digital society. When we are searching for
new talent to add to our team, candidates who share our passion for innovation while respecting
traditional business practices are often our top picks. We believe keen writing skills will never go
out of fashion and can give someone a competitive edge.

Please keep us informed on the progression of this program as its graduates would be of most
interest for us for future roles at Mina & Vine.

Sincerely,

T)Dfmfmny S. ga/mwm/

Brittany Garman

Co-Founder / Chief Creative Officer
Mina & Vine - the only smart scarf
www.minaandvine.com
hello@minaandvine.com
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Jiscovery

SENIOR EDITORIAL DIRECTOR
0/M 865-300-3070

9721 SHERRILL BLVD.
KNOXVILLE, TN 37932

To Whom It May Concern:

| am writing to express my support for the creation of a Public Writing and Rhetoric Program in the English Department at
Middle Tennessee State University.

| received my English degree just up the road from MTSU at Sewanee: The University of the South in 2000. My English degree,
coupled with valuable internship experiences, gave me the writing and critical reading and thinking skills to immediately go into an
editorial publishing career, at first in the magazine industry and now, 20 years later, in digital media at a global TV company. | am
currently the Senior Editorial Director in Digital at Discovery (formerly Scripps Networks) in Knoxville, where | lead a team of 15+
editors and writers who manage the website content, social video, and newsletters for HGTV, DIY Network, and Travel Channel.

| believe my English degree, in many ways, prepared me better for this career than a Journalism, Marketing, or PR degree ever
would have, which is why | fully support this new program being housed in the English department. When | graduated, however, the
internet and associated digital media industry were only a glimmer on the horizon, and social media was barely a thought. The
media landscape looks completely different now. Thankfully, | have learned so many skills on the job in the past 20 years that enable
me to succeed in this new world, including understanding niche audiences, adjusting language per digital platform, working hand-in-
hand with visual and UX designers, amplifying online content through programming strategies, and writing to boost search engine
results.

Though | acquired this knowledge on the job, as a hiring manager in Digital, | expect students coming out of college now to already
have these skills, or at least be familiar with them. Job candidates for entry level positions need to understand SEO, be familiar with
digital content strategy, know a little about digital analytics, and understand that social media platforms are crucial publishing
platforms for serving audiences and extending brands and messages — all while having solid writing and reading skills, of course.

I look forward to meeting some of the graduates of MTSU’s Public Writing and Rhetoric Program in a few years, and | would be happy
to consider them as candidates for positions in Digital at Discovery. As quickly as things change in the media industry and as adept as

this younger generation can be with new platforms, | fully expect one of them to be my boss someday.

Sincerely,
Relly Smith Trimble

Kelly Smith Trimble
Senior Editorial Director, HGTV.com
kelly_smithtrimble@discovery.com

P, @ _onN morasraens Tev> €5 @ GOLFTV
diy cooking <uroseorra oseorr @ 5 H W © Bl I X X @iscovery
LORE D (e () N Gyie- BKISS
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Swsan Seaern Corsudting

Dr. Mark Byrnes,

Provost

Middle Tennessee State University
1302 E. Main Street
Murfreesboro, TN 37132

Dear Provost Byrnes,

I am writing in support of the University’s proposed Bachelor of Science in Public Writing and
Rhetoric Major. In my work with nonprofit agencies, I see again and again the need for
individuals who can communicate in a clear and effective manner.

Public and private nonprofit organizations can only sustain themselves if they can successfully
convey their mission and the impact of the work they do. These entities need to be able to share
their message in a variety of formats — annual reports, the internet, written pamphlets, training
materials, etc. A degree such as the one being discussed by MTSU’s College of Liberal Arts is
exactly the type of program that would provide local and regional nonprofit staff and board
members with the skills they need help our communities improve the quality of life for everyone.

I look forward to the day when I can work with someone who has graduated from MTSU with a
degree in Public Writing and Rhetoric.

%A/

Sincerely,

Susan B. Severn
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Dr. Eric Detweiler

Department of English

Middle Tennessee State University
1301 E. Main Street, Box 70
Murfreesboro, TN 37132

October 12, 2020
To Whom It May Concern:

As a Tennessee resident and business owner, | am writing in support of Middle Tennessee State
University’s (MTSU) Bachelor of Science in Public Writing and Rhetoric (PWR). | recently learned
about the PWR program from Erica Stone, a new professional and technical writing professor in
the English Department, and | am delighted to hear about a new program like this at MTSU
where my family member, Boots Donnelly, was a long-time football coach from 1979 to 1998.

As President of Trend Sales, a Memphis-based wholesale food retailer, | am constantly seeking
employees who are able to produce documents like detailed sales reports, narrative company
newsletters, and engaging social media posts. Written and oral communication skills have been
determining factors of efficacy and success for my business for many years, and | know the skills
obtained in the PWR program would be a differentiator for the program’s graduates.

As more of our business and customer relations move online, | would be interested in hiring
graduates of this new major, and | look forward to learning when it is approved by the
Tennessee Higher Education Commission.

Sincergly,
( 2 I
dﬁﬁﬁ\elly N

President, Trend Sales N
Memphis, TN
5235 Mendenhall Park Place - Memphis, TN 38115 - (901) 368.2698 « (800) 554.9605

fax: (go1) 368.6197 - web: www.trendsalesinc.com
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Department of Communication Studies
MTSU Box 200
1301 E. Main Street S

Murfreesboro, TN 37132-0001
(615) 898-2275 STATE UNIVERSITY

TO: Tennessee Higher Education

FROM: Dr. Mary Beth Chair, Department of Communication Studies

DATE: September 29, 2021

SUBJECT: Support for Public Writing and Rhetoric Degree Program

The purpose of this memo is to notify the Tennessee Higher Education Commission that our
department, Communication Studies, supports the approval of the Public Writing and Rhetoric
degree program at MTSU. We support the development of the overall program as well as the
inclusion of some of our communication classes in their curriculum.

Our department supports this degree program because it will provide good collaborative
opportunities for both students and faculty. We can work with and learn from each other. This
program also supports the university’s goal of promoting interdisciplinary programs that engage
students and challenge them to think critically.

Communication Studies has no reservations about supporting and offering some of our classes
for curriculum options for the new Public Writing and Rhetoric degree program at MTSU. If you
have further questions, please feel free to reach me via email at

CC  Dr. Kate L. Pantelides
Dr. Eric Detweiler
Dr. Stephen E. Severn
Dr. Leah Lyons
Dr. Mark Byrnes
Mitzi Brandon
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Department of Media Arts
MTSU Box 58
Murfreesboro, TN 37132
(615) 898-5628

October 4, 2021

Dr. Eric Detweiler

Department of English

College of Liberal Arts

Middle Tennessee State University

Dear Dr. Detweiler:

| reviewed your degree proposal for Public Writing and Rhetoric and it looks excellent. |
think it will be a great addition to the College of Liberal Arts and the MTSU curriculum.

From an interactive media perspective, | think your proposal comes at an opportune time
as more and more communication and interaction have moved into the digital space. As
you well know, but which seems a secret to most, writing is at the core of today’s online
and social world. I'm looking forward to some of the new courses you're developing,
especially the Digital Writing course.

I’'m glad you are considering our Interactive Media courses, Writing for Interactive
Experiences, Audiences and Messaging, and Introduction to Social Media Practice as
electives for your program. We will be looking at adding some of your courses to our list of
major electives for our program as well.

Once again, congratulations on the new program and much success as you move through
the approval process.

Regards,

Todd O’Neill

Associate Professor

Coordinator, Interactive Media degree program
Media Arts Department

College of Media and Entertainment

Middle Tennessee State University

MTSU is an equal opportunity, nonracially identifiable, educational institution that does not discriminate against individuals with disabilities.
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October 5, 2021

Curriculum and Program Review Committee
Tennessee Higher Education Commission
Nashville, TN

Dear Committee Members,

I am pleased to offer my enthusiastic support to MTSU’s proposal to create a Public Writing and
Rhetoric undergraduate major (BA/BS). I have discussed this program with my colleagues in the
College of Liberal Arts. It seems to me to be an appropriate direction for coursework in that
college. The degree offers students the opportunity to develop their critical writing skills but the
coursework also positions that development in response to a liberal arts education grounded to
writing for a variety of professional needs.

We like to think of a university education as developing the intellectual capacity of our students. 1
believe this program will do that but it will also steer students into thinking about using their writing
and analysis skills in a job market too often dominated by shallow, social media inspired
messaging. There 1s need for the written word. We think we provide one avenue in the School of
Journalism and Strategic Media but the new Public Writing and Rhetoric degree 1s a highly
relevant offering. Similarly, I could imagine students in the School of Journalism and Strategic
Media completing coursework in this program for a double-major, minor or added electives.

I understand the Tennessee Board of Regents (I'BR) has approved our proposal but that the
Tennessee Higher Education Commission must also endorse the proposal. Please convey my
support for the proposal!

Should you have questions or need further information, please feel free to contact me at 615-494-
8925 or greg.pitts@mtsu.edu.

Sincerely,

Gregory Pitts, Ph.D.
Director, School of Journalism and Strategic Media
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September 30, 2021

Tennessee Higher Education Commission
312 Rosa Parks Ave, 9th Floor
Nashville, TN 37243

To Whom it May Concern:

My name is Dr. Ashleigh McKinzie. I am an Assistant Professor in the Sociology and
Anthropology Department at Middle Tennessee State University. I write this letter in support of
the Public Writing and Rhetoric Program proposed in the College of Liberal Arts at MTSU. In
my short letter, I highlight interdisciplinary opportunities and how classes for this proposed
major could potentially be cross listed with classes in the Department of Sociology. Moreover,
in the Department of Sociology, we have recently launched a Social Justice concentration and a
sociology minor in social justice. There are many opportunities within our new concentration
and minor that will intersect with proposed classes in Public Writing and Rhetoric.

For instance, the proposed major highlights communication courses in “Culture and Social
Influence” and “Rhetoric, Identity, and Difference.” Both courses would be appealing to
sociology majors and could potentially count towards degree requirements. Moreover, our
social justice concentration focuses on preparing students to be equipped in skills that would
assist them community organizing, work in the non-profit sector, and other types of community
engagement. I believe that the social justice concentration, in particular, would mesh well with
many of the proposed topics for the Public Writing and Rhetoric Program. One of the courses
that is required for the concentration and minor in social justice is “Social Movements.” I argue
that this would be an excellent way to collaborate with the new program and provide a course
that the proposed degree seekers could use to critically think about how effective public writing
and discourse is necessary for social change. Finally, our course, “the Sociology of Social
Justice” could be utilized by these degree seekers to understand the politics of justice and
narrative, and how activists, academics, and public speakers have used their platform to
advocate for justice and change.

In short, this proposed degree will undoubtedly give student interdisciplinary opportunities.
Effective written and spoken communication are essential skills for the current workplace. In
my opinion, MTSU would benefit from such a degree program in that it offers students with
skills to think critically and experience various cultural backgrounds.

Please contact me with any questions,

DI —

Dr. Ashleigh McKinzie, Ph.D.
ashleigh.mckinzie@mtu.edu

Assistant Professor

Middle Tennessee State University
Department of Sociology and Anthropology
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Women’s and Gender Studies Program MIDDI_E

College of Liberal Arts

James union Building 308 TE NNE SSEE

MTSU Box 498

Murfreesboro, TN 37132 STATE UNIVERSITY.
0: 615-898-5910 * f: 615-898-5289

October 5, 2021

Dr. Nita Brooks

Interim Vice Provost for Academic Programs
Middle Tennessee State University

Cope Administration Building, Rm. 111
Murfreesboro, TN 37132

RE: Proposed Major, Public Writing and Rhetoric

It is with pleasure that | write in support of the proposed major in Public Writing and Rhetoric. The
proposal provides an example of the type of major that will prepare students for becoming civically
engaged and employed in the service of professional writing for a changing global economy. The
development of written communication skills in an interdisciplinary liberal arts context is important for
future workers and productive citizens, particularly those who seek to effectively promote social
change and social justice.

Opportunities for cross-fertilization among academic programs and courses offered in the social and
behavioral sciences, women’s and gender studies, and the humanities are consistent with the
institutional mission of the Tennessee Higher Education Commission’s master plan. This is
particularly the case in the goals to equip students with transferable written communications skills,
closing the writing gap, and the creation of transfer pathways that ‘acknowledges liberal arts degrees
as workforce degrees.’

| particularly look forward to future collaborations between the Women’s and Gender Studies
program and Public Writing and Rhetoric in providing classes that address some of the core content
for students developing writing skills. This exciting new major can potentially provide MTSU students
with practical skills that will be useful in their jobs and life-long civic engagements.

Best Wishes,
Vicky M. MacLean

Vicky M. MacLean, Director and
Professor of Sociology
MTSU Women’s and Gender Studies

Middle Tennessee State University does not discriminate against sludents, employees, or applicants for admission or employment on the basis of race, color, religion, creed, national origin, sex, sexual
orientation, gender identity/expression, disability, age, status as a protected veleran, geneticinformalion, or any other legally protected class with respect to all employment, programs, and aclivilies
sponsored by MTSU. The Interim Assistant to the President for Institutional Equity and Compliance/Title I1X Coordinator has been designated lo handle inquiries regarding the non-discriminalion policies

and can be reached at Cope Administration Building 116, 1301 East Main Street, Murfreesboro, TN 37132; Christy Sigler@misu edu or 615-898-2185 The MTSU policy on non-discriminat'p*é‘gébe/7
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Appendix E

Public Writing & Rhetoric (PWR) is an interdisciplinary major that offers students the
opportunity to explore both technical and non-technical approaches to writing and rhetoric
through a flexible course of study. Upon its launch in Fall 2022, PWR majors will have two
suggested major pathways: Writing for Social Change and Professional Writing in addition to
recommended minors that complement the recommended PWR pathways (see Example Major
Pathways). Regardless of their chosen major pathway, PWR graduates will possess writing-
intensive skills in the areas of content strategy, document design, multimedia storytelling, and
technical documentation that have been mapped onto the regional jobs data from September
2020. This appendix extends the summary in the body of the NAAP and further proves the
employability of PWR graduates in four sections:

Section 1: Description of PWR majors’ writing-intensive skills

Section 2: Quantified job data for the 8 most populous cities in Tennessee
Section 3: Regional jobs data mapped onto PWR majors’ writing-intensive skills
Section 4: Sample job ads for each PWR major pathway

Section 1: PWR majors’ writing-intensive skills

PWR majors will be engaged in the practice and development of four highly desirable writing-
intensive skills: content strategy, document design, multimedia storytelling, and technical
documentation.
o Content strategy is the planning, development, and management of written content
across a variety of genres and media platforms
e Document design is the process of choosing how to present all of the basic document
elements to ensure its clarity, accessibility, and effectiveness.
o Multimedia storytelling is the art of conveying a narrative through multiple, interactive
forms of media, such as text, audio, and video.
e Technical documentation is the documentation of a product’s functionality, creation, or
architecture in a form that is usable and audience centric.

Table 1 aligns four regional job categories with PWR’s four writing-intensive skills. This
alignment was used to create the regional jobs data visualizations on pages 2-5, which further
prove the employability of PWR majors and graduates across the state of Tennessee.

Table 1: Alignment of Regional Jobs and PWR Skills

Regional Job Category Writing-intensive Skill
Content Content Strategy
Design Document Design
Social Multimedia Storytelling
Web Technical Documentation
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Section 2: Quantified job data for the 8 most populous cities in Tennessee

The data in Table 2 represents the findings of a five-day search, conducted from 9/10/20 to
9/15/20 using the website Indeed, for relevant job openings in the state’s eight most populous

metropolitan areas in the state of Tennessee as of the 2020 U.S. Census. The job titles we

searched for were based on the top 50 writing-intensive job types based on recent, field-specific
data. The number of job ads in each location include all openings within 30 days of the five-day

search window.

68
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Job Title z = X < o 5| 7 <
(@) S )
Population Data Source | 694,144| 651,073| 187,603| 182,799| 159,146| 146,900, 67,191| 66,906
Content Administrator 0 0 0 0 1 1 0 1
Content Analyst 8 1 0 0 8 1 0 0
Content Coordinator 7 4 3 3 7 2 0 1
Content Designer 55 7 16 4 1 16 1 4
Content Developer 3 1 1 1 1 2 1 1
Content Editor 8 0 2 0 8 1 0 0
Content Manager 60 9 6 5 1 10 1 3
Content Producer 26 14 9 6 1 3 2 3
Content Specialist 150 56 54 21 12 45 9 7
Content Strategist 18 3 6 2 0 4 1 2
Content Writer 17 4 7 1 1 4 1 1
Documentation
Consultant 222 16 41 24 9 46 8 20
DocumentationSpecialist
389 156 120 69 35 84 21 44
Front End Designer 22 5 3 1 1 5 1 1
Front End Developer 38 8 14 4 1 7 1 3
Grant Writer / Proposal
Writer 11 6 4 3 1 1 1 2
Information Architect 169 49 32 13 2 31 1 7
Information Designer 112 31 61 34 1 22 1 3
Information Developer 235 79 60 25 5 33 3 15
Medical / Scientific
Writer 2 2 0 0 2 2 0 0
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Professional Writer 42 13 11 6 11 3 1 3
Publication Specialist 23 18 17 6 0 9 1 0
Social Media Consultant 31 14 9 6 1 11 0 1
Social Media

Coordinator 5 2 3 3 0 0 0 0
Social Media Manager 19 6 2 1 1 6 1 2
Social Media Specialist 76 35 20 12 4 21 2 4
Social Media Writer 1 0 2 0 1 1 0 0
Technical Editor 15 2 5 1 1 1 1 1
Technical Writer 6 5 4 1 1 1 1 1
Ul Designer 16 2 7 1 1 1 1 2
Ul Developer 36 8 13 5 1 1 2 3
UX Analyst 7 3 3 3 1 1 0 0
UX Architect 23 9 4 4 2 1 0 0
UX Designer 23 2 4 1 1 6 0 0
UX Developer 33 10 8 5 1 8 1 1
UX Manager 25 9 6 3 1 3 1 1
UX Researcher 1 0 0 0 0 0 0 0
UX Specialist 5 1 2 0 4 1 0 0
Web Content Analyst 5 0 1 1 5 1 0 0
Web Content

Coordinator 0 0 0 0 0 0 0 0
Web Content Designer 23 1 11 2 1 6 0 0
Web Content Developer 0 1 1 0 0 0 0 0
Web Content Editor 3 0 2 0 3 3 0 0
Web Content Manager 28 4 1 1 1 6 1 3
Web Content Producer 6 8 3 3 7 2 0 2
Web Content Specialist 16 5 5 4 1 1 1 0
Web Content Strategist 12 1 6 1 1 3 1 1
Web Content Writer 8 1 2 1 1 1 1 1
Web Writer 22 6 10 3 1 6 1 2

Section 3: Regional jobs data mapped onto PWR majors’ writing-intensive skills

To capture visualizable data, each regional job ad was categorized into one of four regional job
categories that aligned with a PWR writing-intensive skill (see Table 1). Table 3 provides a
breakdown of the 745 jobs in the Design category for the city of Nashville. This data
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demonstrates that PWR majors who develop expertise in the writing-intensive skill of document
design have a high chance of employment in the greater Nashville area. Similar data trends were
present for the other three writing-intensive skills (content strategy, multimedia storytelling,

technical documentation).

Table 3: Breakdown of Design Jobs in Nashville
Category Job Title # of Jobs| City
Design | Front End Designer 22 |Nashville
Design | Front End Developer 38  [Nashville
Design | Information Architect | 169 [Nashville
Design | Information Designer | 112  [Nashville
Design |Information Developer| 235 [Nashville
Design Ul Designer 16  |Nashville
Design Ul Developer 36 Nashville
Design UX Analyst 7 Nashville
Design UX Architect 23 Nashville
Design UX Designer 23 Nashville
Design UX Developer 33 [Nashville
Design UX Manager 25 Nashville
Design UX Researcher 1 Nashville
Design UX Specialist 5 Nashville

In addition to the breakdown of the regional jobs data in Table 3, this section contains data
visualizations that provide a clearer picture of the raw data available in Section 2 and further
prove how valuable our PWR graduates would be to the Tennessee workforce.

List of Figures:

70

Figure 1: Number of writing-intensive jobs in the 8 most populous cities in TN
Figure 2: Number of jobs in four PWR skill areas

Figure 3: Color-coded jobs in PWR skill areas by city

Figure 4: Percentage of jobs in PWR skill areas the 8 most populous cities in TN
Figure 5: Number of jobs in PWR skill areas the 8 most populous cities in TN
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Figure 1: Number of writing-intensive jobs in the 8 most populous cities in TN

Figure 2: Number of jobs in four PWR skill areas
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Figure 3: Color-coded jobs in PWR skill areas by city

Figure 4: Percentage of jobs in PWR skill areas the 8 most populous cities in TN
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Figure 5: Number of jobs in PWR skill areas the 8 most populous cities in TN

Section 4: Sample job ads for each PWR major pathway

Since the quantitative data in Sections 1-3 was collected in September 2020, we collected two
sample job ads in September 2021—one for each major pathway—that further solidify the
employability of future PWR majors. Each job ad highlights the need for writing-intensive skills
like content strategy, document design, storytelling, and technical documentation.

Writing for Social Change—Sample Job Ad

The Writing for Social Change Pathway offers PWR majors the opportunity to explore the
history, theory, and method/ologies of public writing and rhetoric in a variety of contexts,
communities, and cultures. Students who choose the Writing for Social Change Pathway are
likely to work as writers in the public, nonprofit, or education sectors.

Salvation Army, Grant Writer, Community Relations & Development; Memphis, TN

On September 20, 2021, the Salvation Army, an internationally recognized non-profit, faith-
based organization, posted a job ad for a Grant Writer in Memphis, Tennessee, which has been
pasted below. A PWR graduate would be well-positioned for this job with their writing-intensive
skills like content strategy, document design, storytelling, and technical documentation.

Education and Experience:
Bachelor’s degree from an accredited college or university in a related field, and five years’
experience writing technical reports and/or researching and applying for grant funds, or any
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equivalent combination of training and experience which provides the required knowledge,
skills, and abilities.

Job Summary:

The Grant Writer researches, locates, studies, prioritizes, and contacts funding sources in order to
apply for grant funds; prepares grant applications and compiles required paperwork to maximize
opportunities for financial support for The Salvation Army programs; works with Finance
Department to administer existing grants and ensure compliance with contract restrictions; serves
as liaison to funding sources.

Knowledge, Skills, and Abilities:

Knowledge of the principles and practices of grant research, applications, and administration;
knowledge of the principles and practices of basic bookkeeping; ability to research funding
sources and to be creative in overcoming funding barriers; ability to prepare, read and interpret
legal documents, technical reports, contracts and agreements; ability to administer
grants/contracts in compliance with legal guidelines and restrictions; ability to communicate
clearly both orally and in writing; ability to work independently and with limited supervision;
ability to build and maintain effective working relationships in the community and specifically
with contacts at funding agencies; ability to prepare and maintain grant/contract files and records
in a neat and organized manner; ability to expedite all grant applications, proposals, and any
required post-funding reports to meet all deadlines.

Professional Writing—Sample Job Ad

The Professional Writing Pathway offers PWR majors the opportunity to explore the history,
theory, and method/ologies of public writing and rhetoric in ways that emphasize technical
contexts, communities, and cultures. Students who choose the Professional Writing Pathway are
likely to find jobs in software development, technical writing, content strategy, and government
and regulatory environments.

On September 16, 2021, the Frist Art Museum in Nashville, Tennessee, posted a job ad for a
Publications Coordinator, which has been pasted below. A PWR graduate would be well-
positioned for this job with their writing-intensive skills like content strategy, document design,
storytelling, and technical documentation.

Frist Art Museum, Publications Coordinator; Nashville, TN

Job Summary

This position requires a dedicated team member who understands publishing and can facilitate its
associated workflows, is a skilled proofreader, and has a working knowledge of securing image
rights and associated digital asset management. The Publications Coordinator is responsible for
routing and proofreading printed and digital materials produced by all departments at the Frist
Art Museum. The ideal candidate will be highly organized, accustomed to working in a complex
office environment, with excellent time-management skills to juggle projects with long- and
short-term deadlines. This position also serves as the rights, permissions, and licensing
coordinator for the Frist Art Museum, and will support the Managing Editor with all policies,
procedures, and activities related to intellectual property and use of rights-managed images and
other media at the museum. Preference will be given to applicants fluent in Spanish and capable
of proofreading documents in the language.
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Education: B.A. in English, journalism, or related field.

Job Responsibilities
Under the direction of the Managing Editor and in collaboration with staff from
all departments, the Publications Coordinator will facilitate:

Routing and proofreading: After receiving submissions and Managing

Editor sets schedules and deadlines, sets up project deadlines within our project
management software; routes projects to key stakeholders, proofread later proofs to
ensure all changes are implemented, track progress and approvals, follow up with content
providers about project status.

Digital asset management: process incoming digital assets, including file labeling, file
sharing, and following archiving protocols.

Rights and reproductions coordination: conduct initial research to determine copyright
owners and licensors; correspond with rights holders to request assets, secure
permissions, negotiate and pay fees, and provide documentation of image use; and
maintain a summary of activities

Administrative tasks: electronically file and archive publications projects, mail catalogs,
and other components to rights holders as requested.

Work with volunteers and interns, as needed.

Attend planning meetings.

Perform other duties, as assigned.

Qualifications:

Strong work ethic and excellent communication skills.

Ability to work with and relate to people with different backgrounds.

Knowledge of editing and proofreading methods, including electronic editing.

Working knowledge of US copyright law and/or image licensing protocols is beneficial.
Skilled with computer applications, particularly Microsoft Office Suite and

Adobe Creative Cloud; aptitude for learning new applications quickly.

Exceptional time management, including the ability to juggle multiple short- and long-
term projects in a deadline-driven environment.

Attention to detail.

Discretion.

Beneficial Experience:

Familiarity with the Chicago Manual of Style (17th ed.) and the AP Stylebook.
Fluency in Spanish, with an ability to proofread Spanish translations.
Working knowledge of Basecamp or similar project management
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Appendix G-1 Sample Program of Study (Full-Time)

Bachelor of Science in Public Writing and Rhetoric - MTSU

Freshman Sophomore Junior Senior
Fall Spring Fall Spring Fall Spring Fall Spring
COMM 2200| 3 Elective 3 PWR 3000 3 PWR 3010 | 3 PWR 4000 | 3| ENGL 4605 PWR 3020 PWR 4999 3
HIST 2010,
Beh 2020, 2
Soc/.e v 3 020, 2030, 3 Nat Sci 2 4 ENGL 3570 3 ENGL 3645 3 ENGL 4640 ENGL 4670 Elective 3
Sci 1 2040, or
2050
ENGL 2020, .
Soc / Behav Sci .
ENGL 1010 3 MATH 3 (2030orHUM | 3 | HUM/FA2 | 3 ENGL 4530 3 ) Elective COMM 3810 | 3
2610
| HUM/FA1| 3 | ENGL1020 | 3 | (Elective |3 | (Elective |3 | (Elective |3 | Elective | 3 | MinorCourse| 3 | Elective |3
HIST 2010,
2020, 2030 Mi C
’ | 3 Nat Sci 1 4 Elective 3 | Minor Course | 3 | Minor Course | 3 | Minor Course Minor Course 1nor (?urse/ 3
2040, or Elective
2050
15 16 16 15 15 15
Major Core 12 TOTAL = 120
Major Electives 24
Minor 15-18
General Ed 41
Electives 25-28
TOTAL 120

312
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Year One
Fall Spring
COMM 3 HUM / FA
2200 1
ENGL 3 sziéd
1010
1
6
Year Five
Fall Spring
PWR 3 ENGL
4000 4640
Minor 3 Minor
Course Course
6
Major Core 12
Maijor Electives 24
Minor 15-18
General Ed 41
Electives 25-28
TOTAL 120

Summer

Nat Sci 1

Fall

Elective

Year Two
Spring

HIST
2010,
2020,
2030,

2040, or

2050

ENGL
1020

Summer

MATH

ENGL
4605

Fall

HIST
2010,
2020,
2030,

2040, or

2050

ENGL
3645

Year Six
Spring

Minor
Course /
Elective

Elective

PWR
3020

ENGL
4670

Appendix G-2

Sample Program of Study (Part-Time)
Bachelor of Science in Public Writing and Rhetoric - MTSU

Summer

ENGL
2020,
2030 or
HUM
2610

Nat Sci 2

Summer

Elective

Elective

Fall
3 PWR
3000
4 Elective
7
Fall
3 ENGL
4530
3 COMM
3810
6
TOTAL =

313

Year Three
Spring
PWR
3 3010 3
3 Minor 3
Course
6 6
Year Seven
Spring
3 Elective 1
PWR
3 3
4999
6 4

120

Summer

HUM / FA

Elective

Summer

Minor
Course

Year Four

Fall Spring

ENGL
Electi

3570 3 lective
Mi

inor 3 Elective
Course

6

Soc /
Behav Sci
2
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Appendix I

PWR Strategic Recruitment Plan

The project implementation date for the B.S. in Public Writing and Rhetoric (PWR) is Fall 2022.
In order to achieve the enrollment targets projected in the New Academic Program Proposal, it is
critical to launch a comprehensive marketing and student recruitment effort well ahead of the
Fall 2022 term. This plan outlines how the PWR faculty and program coordinator will recruit
students to enroll in PWR courses and commit to the PWR major.

Enrollment Targets

Full-time Part-time Total Estimated
Headcount Headcount Headcount Tuition & Fees

Planning Year: 1 0 0 0
2021-22
Year 1: 2022-23 10 5 15 $116,380
Year 2: 2023-24 20 5 25 $207,080
Year 3: 2024-25 30 5 35 $297,780
Year 4: 2025-26 40 5 45 $388,480
Year 5: 2026-27 50 5 55 $479,180

Marketing & Recruitment Activities for Planning Year & Year 1

10/2020-5/2021: Work with Vice Provost for Academic Programs to develop and submit NAPP

to THEC

5/2021-11/2021: Prepare Marking Materials & Plan
e Work with Marketing and Public Affairs to craft press release

Nashville area for public-facing website
e Ensure marketing and promotional materials include potential areas of specialization,
student-faciing curriculum maps, and relevant professional paths.

12/2021: THEC Board Approves New Academic Program

e Press release announcing new degrees is distributed

Campus-wide email announcing degree approval

Work with Marketing and Graphics to develop web page, video, and print materials
Develop social media platforms and strategy

Develop new PWR brochures and banner for recruiting events
Design and print PWR swag (e.g., buttons, t-shirts, hats, cups, pens, notepads)
Conduct ongoing qualitative/quantitative research on public writing jobs in the greater

e Email to students in communication studies, journalism, interactive media, and other

degree programs for whom a double major in PWR is especially relevant

e Revised MTSU programs and new PWR web pages are published
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Launch social media platforms; launch social media strategy plan

Develop recruitment materials (e.g., brochures, banners, rack cards, billboard on 1-24)
“PWR Starting in Fall 2022” announcement on MTSU homepage

Contact media relations to draft an MTSU News article about the new degree; interview
program coordinator and writing studies faculty

12/2021-5/2022: Campus Education & Outreach

Meet with Admissions Office (recruiters), CBAS, CBUS, CBHS, and CLA College
Advisors, and Undeclared Advisors to brief recruiters on new degree that is proposed for
Fall 2022.

Contact student organizations and university centers that support underrepresented
students to help promote the major to underrepresented student populations.

Contact CLA, CBAS, Media and Entertainment, CBHS, CBUS, Veterans Center, and
Undeclared Advisors to confirm approval of new PWR major

Meet with MTSU Alumni Relations to determine which alums are working in public
writing, rhetoric, and technical communication; alert them to the new major

Meet with faculty who will be teaching PWR courses outside of English (e.g.,
Communication, Journalism, Interactive Media) and talk with them about the new degree
program, expectations, and recruitment efforts

Formally create the PWR Student Ambassadors organization to help spread the word
across campus; elect officers and allow them to develop their own ad hoc recruitment
strategy for student organizations and campus events

Organize student interest meetings to answer questions about the new major

Promote the program through CLA Scholars Day, Celebration of Student Writing,
Undergraduate Research, and other MTSU, CLA, and English Department events and
marketing outlets

Design and implement a formal recruiting strategy for ENGL 1010 and ENGL 1020
courses; will likely include a 5-slide PowerPoint and class visits from PWR Student
Ambassadors

Invite guest speakers from Nashville businesses (see Advisory Board; LON letter writers)
to speak about their daily writing genres, work experience, etc.

12/2021-5/2022: Community Education & Qutreach

Formally create the PWR external Advisory Board that incorporates business
professionals already working in public writing, rhetoric, and technical communication
jobs in the greater Nashville area; consider asking businesses who wrote letters for the
LON to join the Advisory Board

Send announcements to the relevant businesses owned by MTSU alumni to announce the
degree to the Nashville community

Send announcements to each of the businesses who wrote letters of support for the LON
Promote PWR major to community colleges through advisors and programs that are
connected to/adjacent to the degree

Send press release and article to TN Hospitality and Tourism Association to announce
degree

Announce to high school feeder programs and communicate with guidance counselors
Identify technology and communication related classes in feeder high schools and speak
in schools to promote the new degree
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e Speak and promote at local meetups and organizations engaged in public writing,
rhetoric, and technical communication
e True Blue Tour

1/2022-2/2022: Enhanced Recruitment Period
e Email/text sent to all “undeclared” majors informing them of new degree option
e PWR billboard active on [-24
e PWR announcement on MTSU homepage
e Continue Campus and Community Outreach plans as described above
e Continue to maintain the Marketing Plan as described above
3/2022: Pre-registration and Registration Prep
e Contact CLA, CBAS, Media and Entertainment, CBHS, CBUS, Veterans Center, and
Undeclared Advisors to confirm approval of PWR major

4/2022: Priority Registration for Fall 2022
e Follow up email/text to “undeclared” majors

5/2022: Customs for New and Transfer Students
e PWR Faculty & Program Coordinator attend:
o Freshman orientation
o Transfer Orientation
o Preview Days

8/2022-12/2022: First Semester of PWR Major
e Welcome first cohort of PWR majors
Continue Campus and Community Outreach plans as described above
Continue to maintain the Marketing Plan as described above
Identify out-of-state majors for potential Academic Common Market opportunities
Priority registration begins for Spring 2023
Survey of current PWR students to evaluate successful recruiting techniques

1/2023-5/2023: Second Semester of PWR Major
e Continue Campus and Community Outreach plans as described above
e Continue to maintain the Marketing Plan as described above
e Professionalization and Career Workshop

Ongoing Recruitment Activities for Years 2-5
Fall Semesters
e Continue Campus and Community Outreach plans as described above
e Continue to maintain the Marketing Plan as described above
e Survey of current PWR students to evaluate successful recruiting techniques

Spring Semesters
e Continue Campus and Community Outreach plans as described above
e Continue to maintain the Marketing Plan as described above

e Survey of current PWR students to evaluate successful recruiting techniques
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Appendix J

Example Major Pathways

As an interdisciplinary major, PWR offers students the opportunity to explore both technical and non-
technical approaches to writing and rhetoric through a flexible course of study. The sections below
detail two sample pathways for PWR majors: Writing for Social Change and Professional Writing.
Along with a suggested course of study for the PWR major, each pathway has recommended minors
that correspond to the types of expected employment for that pathway. Regardless of their chosen
major pathway, PWR graduates will develop and graduate with writing-intensive skills in the areas of
content strategy, document design, multimedia storytelling, and technical documentation (Appendix
E explains how these skills map onto regional jobs data).

Writing for Social Change Pathway

The Writing for Social Change Pathway offers a focused but flexible course of study that reflects
PWR’s broader focus on teaching students strategies for producing effective writing and
understanding the complex rhetorical decisions involved in crafting written content across a variety
of technological platforms, public audiences, and professional contexts. Specifically, this pathway
will teach students to produce and understand the kinds of writing that can help bring about change
in areas like political advocacy, nonprofit work, and public outreach and education.

Such work includes positions in the US Bureau of Labor Statistics (BLS) “Writers and Authors”
category. According to the BLS, “employment of writers and authors is projected to grow 9 percent
from 2020 to 2030, about as fast as the average for all occupations” and approximately “15,400
openings for writers and authors are projected each year, on average, over the decade” (“Writers and
Authors”). A sample job ad for the Writing for Social Change Pathway and regional jobs data can be
found in Appendix E. A professional development coordinator will work with PWR majors who
would like to complete an internship with a local political group (e.g., League of Women Voters),
writing-centered nonprofit (e.g., Reporters Committee for Freedom of the Press), or educational
organization (e.g., MTSU Write).

Writing for Social Change - PWR Major Pathway
General Education 41 credits
Public Writing & Rhetoric Major Core 12 credits
PWR 3000* Public Writing & Rhetoric 3 credits
PWR 4000 Experimental Writing 3 credits
ENGL 4605 Advanced Composition 3 credits
PWR 4999* Writing Your Future (Senior Capstone) 3 credits
Public Writing & Rhetoric Electives 24 credits
PWR 3010* Community Writing 3 credits
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PWR 3030 Cultural Rhetorics 3 credits
ENGL 4600* Writing Internship 3 credits
ENGL 2500 Introduction to Creative Writing 3 credits
ENGL 3630 Creative Nonfiction Workshop 3 credits
ENGL 3505 Writing Workshop Methodologies 3 credits
ENGL 4530 History of the English Language 3 credits
COMM 3810 Topics in Culture and Social Influence 3 credits

Other Electives

25-28 credits

IAM 3060 Writing for Interactive Experiences 3 credits
IAM 3850 Online Strategy and Search Engine Optimization 3 credits
IAM 3950 Content Strategy and Management 3 credits
IAM 4350 User Experience Fundamentals 3 credits
IAM 4450 Understanding Digital Analytics 3 credits
COMM 3250 Communication in Nonprofit Organizations 3 credits
COMM 3580 Political Communication 3 credits
COMM 4650 History & Theory of Rhetoric 3 credits

Minor—See a list of suggested minors below

15-18 credits

TOTAL

120 credits

*Experiential Learning Courses

Suggested Minors for Writing for Social Change Pathway:
Communication (15 credits)

e COMM 2100 - Introduction to Human Communication (3 credits)

COMM 3240 - Introduction to Organizational Communication (3 credits)
COMM 3560 - Intercultural Communication (3 credits)
COMM 3750 - Quantitative Research Methods in Communication (3 credits)
COMM 4100 - Rhetoric, Identity, and Difference (3 credits)

Journalism (18 credits)

e JOUR 1020 - American Media and Social Institutions (3 credits)

e JOUR 2710 - Media Writing (3 credits)
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JOUR 2720 - Digital Media Skills (3 credits)

JOUR 3430 - Electronic Media News Writing (3 credits)

JOUR 3650 - Free Expression, Mass Media, and the American Public (3 credits)
JOUR 4850 - Ethics and Mass Communication (3 credits)

Women’s & Gender Studies
e« WGST 2100 - Introduction to Women’s Studies (3 credits)
e WGST 4500 - Feminist Theory (3 credits)
e ANTH 3710 - Topics in Anthropology (3 credits)
e ANTH 3750 - Race, Class, and Gender (3 credits)
e COMM 3225 - Gender Communication (3 credits)
e JOUR 4800 - Seminar in Media Issues (3 credits)

Social Justice (18 credits)

e SOC 2010 - Social Problems (3 credits)

e SOC 3511 - Social Justice (3 credits)

e SOC 4511 - Social Movements and Social Change (3 credits)
e SOC 3300 - Diversity in the Workplace (3 credits)
e SOC 3400 - Gender and Society (3 credits)
e SOC 4011 - Social Inequality (3 credits)

Political & Civic Engagement (18 credits)
e PS 1005 - American Government and Politics (3 credits)
PS 3550 - Democratic Participation and Civic Advocacy (3 credits)
EXL 2030 - Civic Engagement Practicum (1 credit)
EXL 3030 - Civic Engagement Practicum (1 credit)
PS 2100 - Legal Courtroom Procedure (1 credit)
PS 2110 - Moot Court (1 credit)
PS 2120 - Mediation Procedure (1 credit)
PS 2130 - Model United Nations and Crisis Simulation (1 credit)
PS 2140 - Tennessee Intercollegiate State Legislature (1 credit)
PS 4270 - Political Campaign Internship (1 credit)
PS 4290 - Public Service Internship (1 credit)
PS 4950 - Community-Based Research Practicum (3 credits)

Professional Writing Pathway

The Professional Writing Pathways offers a focused but flexible course of study that reflects PWR’s
broader focus on teaching students strategies for producing effective writing and understanding the
complex rhetorical decisions involved in crafting written content across a variety of technological
platforms, public audiences, and professional contexts. This pathway puts particular emphasis on
the writing skills students need to thrive in and adapt to today’s dynamic workplaces and fast-
changing writing-intensive occupations. Students who choose the Professional Writing Pathway are
likely to find jobs in software development, technical writing, content strategy, and government and
regulatory environments. According to the U.S Bureau of Labor Statistics (BLS), professional and
technical writing jobs are expected to “grow 12 percent from 2020 to 2030, faster than the average
for all occupations” and approximately “5,500 openings for technical writers are projected each
year, on average, over the decade” (“Technical Writers”). A sample job ad for the Professional
Writing Pathway and regional jobs data can be found in Appendix E. A professional development
coordinator will work with PWR majors who would like to complete an internship with a relevant
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Professional Writing - PWR Major Pathway

General Education 41 credits
Public Writing & Rhetoric Major Core 12 credits
PWR 3000* Public Writing & Rhetoric 3 credits
PWR 4000 Experimental Writing 3 credits
ENGL 4605 Advanced Composition 3 credits
PWR 4999* Writing Your Future (Senior Capstone) 3 credits
Public Writing & Rhetoric Electives 24 credits
PWR 3010* Community Writing 3 credits
PWR 3020* Digital Writing 3 credits
ENGL 3620 Professional Writing 3 credits
ENGL 4640* | Advanced Technical Writing 3 credits
ENGL 4670 Special Topics in Writing 3 credits
ENGL 3505 Writing Workshop Methodologies 3 credits
ENGL 4510 Modern English Grammar & Usage 3 credits
COMM 4100 [ Rhetoric, Identity, & Difference 3 credits

Other Electives

25-28 credits

IAM 3060 Writing for Interactive Experiences 3 credits
IAM 3070 Introduction to Social Media Practice 3 credits
IAM 3950 Content Strategy and Management 3 credits
IAM 4350 User Experience Fundamentals 3 credits
COMM 3260 | Communication in Healthcare Organizations 3 credits
COMM 3580 | Political Communication 3 credits
COMM 4650 [ History & Theory of Rhetoric 3 credits

Page 95

346 Academic Affairs, Student Life, and Athletics Committee

March 15, 2022



JOUR 3650 Free Expression, Mass Media, and the American Public

3 credits

Minor—See a list of suggested minors below

15-18 credits

TOTAL

120 credits

*Experiential Learning Courses

Suggested Minors for Professional Writing Pathway:

Data Science (16 credits)

e MATH 1530 - Applied Statistics (3 credits)

e CSCI 1170 - Computer Science | (4 credits)

e DATA 1500 - Introduction to Data Science (3 credits)

o DATA 3500 - Data Cleansing and Feature Engineering (3 credits)

e DATA 3550 - Applied Predictive Modeling (3 credits)
Computer Science (17 credits)

e CSCI 1170 - Computer Science | (4 credits)

e CSCI 2170 - Computer Science Il (4 credits)

e CSCI 3033 - Computer Languages: Java (3 credits)

e CSCI 3038 - Computer Languages: Python (3 credits)

e CSCI 3110 - Algorithms and Data Structures (3 credits)
Leadership Studies (17 credits)

e LEAD 3010 - Leadership Theories and Practices (3 credits)

e« LEAD 4001 - Leadership Seminar (1 credit)

e EXL 3020 - Leadership Studies Practicum (3 credits)

e 12 hours chosen from selected electives (12 credits)

Interactive Media (15 credits)
e 1 of the following 3 courses:

o EMC 1020 - American Media and Social Institutions (3 credits)
o JOUR 1020 - American Media and Social Institutions (3 credits)
o RIM 1020 - American Media and Social Institutions (3 credits)

IAM 2500 - Survey of Interactive Media (3 credits)
IAM 3060 - Writing for Interactive Experiences (3 credits)
IAM 3065 - Audiences and Messaging (3 credits)
1 of the following 3 courses:
o EMC 4250 - Mass Media Law (3 credits)

o PHOT 4190 - Ethics and Law for Visual Communicators (3 credits)

o RIM 3700 - Copyright Law (3 credits)
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee
Action Item
DATE: March 15, 2022

SUBJECT: Approval of New Academic Degree Program
M.S., Supply Chain Management

PRESENTER: Mark Byrnes
Provost

BACKGROUND INFORMATION:

University Policy 251, Approval of Academic Programs, Units, and
Modifications, states all academic actions that require review and approval by
THEC must be approved by the Board of Trustees.

Attached for approval is an Academic Program Modification proposal to
elevate the existing concentration in Supply Chain Management within the
Master of Science (M.S.) in Management to a free-standing M.S. degree with a
major in Supply Chain Management effective Summer 2022.
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Academic Program Modification: Master of Science in Supply Chain Management

This proposal changes the previous M.S. in Management (concentration in Supply Chain Management)

to a stand-alone Degree, M.S. in Supply Chain Management.

Table of Contents
Table of Contents
Current and Proposed Program Name, Degree Designation, and CIP Code
Proposed Implementation Date
Proposed Termination Date for Any Concentrations Proposed as Free Standing
Anticipated Delivery Site
Name and Contact Information of MTSU Academic Program Liaison (APL)
Background for Proposed Academic Program Modification
Need for Program
Potential Impact of Modification on Current Program
Existing Programs Offered at Public and Private Tennessee Institutions
Enrollment and Degrees Awarded by Concentration
Student Learning Outcomes
Assessment
Accreditation
Current and Proposed Curriculum Requirements
New Courses Needed
Curriculum Crosswalk of Proposed Curriculum to Accreditation Competencies
Distance Learning
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Current Faculty
Finance
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Current and Proposed Program Name (and any concentrations), Degree Designation, and CIP Code

Before Proposed Change After Proposed Change
(List as it now appears on the official Academic Program (List as it should appear on the official
Inventory at THEC.) Academic Program Inventory at THEC,
once approved.)

Title Degree | CIP Code Title Degree | CIP Code
Title of Existing Title of New

Academic Program Program after

(Including all existing program

concentrations before modification is
program modification) approved (including

all concentrations)

Management M.S. 52.0201 Supply Chain M.S. 52.0203
¢ Supply Chain Management

Management

concentration Managem.ent - MS. 52,0201
e Organization Orgamza‘gon

Leadership Leadership

concentration Concentration
e Not-for Profit

Management

concentration (made
inactive in 2021)

Proposed Implementation Date:

Summer 2022

Proposed Termination Date for Any Concentrations Proposed as Free Standing:

The existing Supply Chain Management (SCM) concentration as part of the M.S. in Management
major will be phased-out at the end of the 2024 summer term.

Anticipated Delivery Site:

Middle Tennessee State University campus — Murfreesboro, TN

Name and Contact Information of MTSU Academic Program Liaison (APL):

Amy Aldridge Sanford, PhD

Vice Provost for Academic Programs
Middle Tennessee State University

Cope Administration Building, Room 111
Phone: 615-494-7611

E-Mail — amy.aldridge.sanford@mtsu.edu
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Background for Proposed Academic Program Modification

The Department of Management in the Jones College of Business requests the elevation of our existing
M.S. in Management with a concentration in Supply Chain Management to a free-standing M.S. in
Supply Chain Management.

Supply chain management is an important industry segment in the mid-state area. The Nashville
Chamber of Commerce long-term economic development strategy includes five target industries that
drive Middle Tennessee's economy and provide a concentrated focus for strategically growing the
region. Supply chain management is one of those five target industries. As more supply chain
organizations locate to the area, the demand for supply chain professionals continues to grow. Supply
chain talent is needed within manufacturing, distribution, logistics, and procurement organizations.

Offering a M.S. in Supply Chain Management rather than the concentration in the M.S. in
Management offers several opportunities for students:

1. Many students working in manufacturing, distribution, and retail have/are transitioning into
supply chain roles at their companies. Providing a master’s degree allows them to learn the
skills needed to do well in those roles. In addition, these employees often have degrees in other
disciplines, so earning a degree in supply chain management opens opportunities for
advancement in their profession.

2. The M.S. in Supply Chain Management will provide students a better opportunity to compete
for professional supply chain jobs that require above the entry level skills.

3. SCM degree graduates will have the specialized skill sets needed to compete for these jobs
since a major allows students to have more supply chain management content than the
concentration.

Three additional benefits of the M.S. in Supply Chain Management to the department are:

1. A SCM master’s degree will demonstrate MTSU’s commitment to supply chain among the
local supply chain focused companies. Many of these industry leaders have encouraged the
faculty to develop a more focused SCM degree.

2. A named master’s degree in SCM at MTSU provides opportunities for undergraduate graduates
to focus on supply chain as a addition to the focus of their undergraduate degree. This may
lead to more students working toward a M.S. in SCM degree at MTSU.

3. The name supply chain management has brand recognition and offering a degree with this
name helps to leverage recruiting efforts for both students and industry partners.

The proposed M.S. in Supply Chain Management was reviewed and approved by the Management
Department in the Jones College of Business.
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Need for Program

The Nashville Chamber of Commerce has identified supply chain management as one of five industries that
drive the middle Tennessee economy. The other four target industries for Nashville include corporate
operations, advanced manufacturing, healthcare, and music & entertainment. Although these other
four industries are not specifically named supply chain, each industry listed has major supply chain
functions. Many supply chain graduates are employed at corporate operations in various planning
roles for logistics or inventory/material management. Likewise, every manufacturing entity has a
significant supply chain network to provide raw materials. Healthcare and music & entertainment
organizations are highly involved with group purchasing organizations and other strategies to leverage
purchasing power.

According to data from the Tennessee Department of Labor, employment projections for 2014 — 2024,
Tennessee employment in production operations will increase from 267,630 to 296,410 employees and
employment in transportation and material moving occupations will increase from 264,460 to 295,380
employees. More specifically in the Nashville area (Nashville-Davidson-Murfreesboro-Franklin
MSA), U.S. Bureau of Labor Statistics data indicates that transportation and material moving
accounted for 102,930 jobs in May 2019, representing 10.3 % of local employment. While these
employees are wage earners such as truck drivers, transportation inspectors, and first-line material
moving supervisors, this large percent of workers will need managers to organize SCM work. More
specifically in Rutherford County, the Supply Chain Council (part of Rutherford Works, a division of
the Rutherford County Chamber of Commerce) has identified supply chain management as one of five
key workforce sectors in the county based on a labor market demand based on a study in 2015.
Currently, the demand for supply chain talent in Middle TN outpaces the supply of new graduates.
Globally, the shortage of supply chain talent is even more pronounced. A recent study by DHL, a
global logistics provider, indicates that for every supply chain graduate, there are six to nine unfilled
job openings. According to Rutherford Works, Tennessee is projected to have more than 9,200 annual
openings within the supply chain management sector.

According to Bureau of Labor Statistics data (September 2021), growth in employment demand in the
United States from 2020 — 2030 is expected to be significant for supply chain management
professional roles.

Occupation 2020 2030 Percent

Employment Employment Change
Industrial production managers 189,300 199,300 53%
Purchasing Managers 74,000 79,000 6.1 %
Transportation, Storage, and Distribution 137,600 149,000 8.3 %
Managers

Logisticians is a SCM occupation that is listed by the BLS as one of the “fastest growing occupations”
in the United States. Expectations are that between 2020 and 2030, the demand for these workers will
increase by 29.5 % (from 191,000 to 247,300).

Middle Tennessee and MTSU are well positioned to provide skilled employees to the Middle TN
region that has a strong SCM company base. This is due to Nashville/middle Tennessee being
centrally located, allowing businesses to reach U.S. and international locations with ease and
affordability. Fifty percent of the U.S. population lives within 650 miles of Nashville, and 24 states
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are located within that 650-mile radius. Tennessee borders eight states. These location advantages
translate to one- and two-day truck delivery times to more than 75 percent of all U.S. markets. As a
result of these geographic advantages, Middle Tennessee is an attractive location for many industrial
manufacturers and distributers. Major local employers of Supply Chain professionals include Nissan
North America, UPS, Ingram Distribution, Amazon, OHL/Geodis, Under Armour, Dollar General,
Tractor Supply, Kasai, Geodis, Bridgestone, General Mills, Frito Lay, and Schwann Cosmetics. The
Jones College of Business Department of Management have strong relationships with these companies
and the department provides talent to many of the mid-state supply chain organizations.

The supply chain management concentration in the M.S. in Management began in the fall of 2013 with
5 students in the SCM concentration. Enrollment for the fall of 2021 was 46 students. All Campus
projects that the online MTSU SCM master’s program has the potential for 86 total enrollments within
five years.

Potential Impact of Modification on Current Program

Changing the supply chain management concentration to a supply chain management degree will have
no adverse impact on fiscal resources, diversity or other clientele. It will not cause any change for
current students in curriculum or requirements for graduation. Students currently enrolled will not be
required to transition, but they will have the option.

While a stand-alone M.S. in Supply Chain Management will reduce the number of graduates with a
M.S. in Management because the graduates of the new supply chain management degree will be listed
under a separate degree, it will not adversely impact the M.S. in management. The M.S. in
Management had a fall 2021 enrollment headcount of 84 students after subtracting the supply chain
management concentration, so it will not be adversely impacted by this action (see Enrollment and
Degrees Awarded by Concentration section).

The same number of supply chain management faculty members will be needed through either
program, meaning that additional faculty are not needed to make a transition from a concentration to a
major. As demand for the program increases, additional faculty will be needed, but will be justified
through enrollment growth.

The department and faculty already have access to needed technology and partnerships to access
company data for class analysis. Additional resources are not needed for operational budgetary items.

Existing Programs Offered at Public and Private Tennessee Institutions

University of Tennessee Knoxville offers two master’s degrees in supply chain management. These
degrees are cohort programs and they require some synchronous live class sessions. One of the
programs at UTK requires students to live for a semester in Japan and Germany. The MTSU degree is
designed for working adults who will mostly take the program on a part-time basis; it is offered totally
online in format. The MTSU proposal is also totally asynchronous. University of Memphis also has
some master’s level offerings in supply chain. They offer an MBA with a supply chain concentration.
The MTSU degree is SCM focused, while the UM program has a general business (MBA focus) with
some courses in SCM. A review of other universities indicates that there are no master’s level supply
chain degrees offered at Belmont University, Vanderbilt University, Lipscomb University, Tennessee
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State University, UT Chattanooga, Tennessee Tech University, UT Martin, or East Tennessee State
University.

Enrollment and Degrees Awarded by Concentration

For the last three years, enrollment rates in the Supply Chain concentration have exceeded benchmarks
required for major programs. Fall Headcount Enrollment and Degrees Awarded for both Management
(organization leadership and not-for profit concentrations) and Supply Chain concentration are
documented in the following table. There is a clear upward trend to enrollment and graduation rates for
the Supply Chain program.

Fall Headcount Enrollment Degrees Awarded
Fall |Fall |Fall | S7Year | AY | AY | AY | 5y oor
2018 | 2019 | 2020 |  FAll | 2018 2019-1°2020- ) 0o age
Average | 19 20 21 g
Management
(Organization 18 | 21 | 59 | 327 | 6 5 8 6.33
leadership
concentration)
Management
(Not for Profit 5 3 3 3.7 2 1 2 1.67
Management
Concentration)*
Management 14 17 36 22.3 4 8 6 6
(SCM
concentration)
Total 37 41 98 58.7 12 14 16 14

*Not for Profit Concentration was made inactive in 2021

The SCM concentration has continued growth in fall 2021 with a total enrollment of 46 students in the
SCM concentration; enrollment in concentrations excluding supply chain management was 84 students
in fall 2021.) The retention rate from fall 2018 to fall 2019 shows that 82.4% of continuing students
were retained. This indicates that the majority of students are continuing their studies to meet
graduation requirements. Most students are part-time, so degree completion takes these students two
or more years. With enrollment increases continuing along with a high student retention rate, the
average number of degrees should increase in future years.

Student Learning Qutcomes
Following are the program learning outcomes for the proposed M.S. in Supply Chain Management:

1. Students will demonstrate the ability to determine appropriate tools needed to make decisions
and will be able to analyze data and generate potential alternatives to SCM problems.
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2. Students will demonstrate expertise in developing and using project management tools for
planning, implementing, and assessing projects in their discipline.

3. Students will demonstrate knowledge and skills needed to manage a team in a supply chain
environment.

4. Students will recognize the complex issues in sourcing and delivery options for global supply
and will be able to think strategically about these issues.

5. Students will learn how SCM strategies and decisions impact other business functions in the
organization and will develop skills to work with other functional areas to ensure effectiveness
in company operations.

Assessment

The university requires assessment of student learning outcomes through the Southern Association of
Colleges and Schools (SACS) institutional effectiveness process. Specific learning outcomes for the
proposed supply chain management M.S. degree will be operationalized through the development of
benchmarks, rubrics, and skills assessment activities. Faculty will develop and test measures before
finalizing the assessment process. Program learning outcomes will be completed on a routine basis,
either yearly or every other year.

Accreditation

The university is accredited by the Southern Association of Colleges and Schools (SACS). As noted
above, the supply chain management M.S. will actively participate in the assessment required by
SACS. Additionally, the Jennings A. Jones College of Business is accredited by AACSB
International—The Association to Advance Collegiate Schools of Business; the supply chain
management M.S. will become one of the programs evaluated through the AACSB re-affirmation
process.

Current and Proposed Curriculum Requirements

The proposed curriculum for the M.S. in Supply Chain Management is listed in Attachment A—
Comparison of Current & Proposed Curriculum.

Much of the curriculum for the M.S. in Management in Supply Chain Management will remain the
same as the current M.S. in Management — Supply Chain Management concentration. Changes include
more SCM content and these changes are easily visible in the Attachment.

New Courses Needed

Three additional courses are being developed to elevate the concentration to an M.S. in Supply Chain
Management. Courses are all electives for the program. These course additions will allow students to
have course elective options in their direct professional Supply Chain professional interest. The
courses are International Logistics and Transportation, Supply Chain Information Management, and
Sourcing and Purchasing.
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Curriculum Crosswalk of Proposed Curriculum to Accreditation Competencies

Not Applicable.

Distance Learning

This M.S. is designed to be offered totally online and in an asynchronous format. This offering allows
full-time employees to complete the degree as they continue their work careers.

Current and Proposed Admission, Retention and Graduation Policies

Compared to the current M.S. in Management — Supply Chain Management concentration, there will
be no change in the admission or retention requirements in the stand-alone M.S. Supply Chain
Management.

Current Faculty
Name Rank Highest Primary FTE in
Degree Department | Program
Kimball Bullington Professor Ph.D. Management | 60%
Bryan Kethley Professor Ph.D. Management | 20 %
Tom Morgan Assistant Professor Ph.D. Management | 20%
Richard Tarpey Assistant Professor DBA Management | 20%
Cliff Welborn Professor Ph.D. Management | 60%
Finance

Because the graduate Supply Chain Management concentration has existed at MTSU since fall of
2013, and because this is the elevation of a concentration to a stand-alone major, no changes in the
current financial status are needed.
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Attachment A
ATTACHMENT: Comparison of Before and After Curriculum — PROPOSED M.S. in SUPPLY CHAIN MANAGEMENT

CURRENT CURRICULUM
Hours

Management Core Courses 15
MGMT 6100 — Strategic Decision Making (3hrs)

MGMT 6200 — Lean Project Management Principles (3 hrs)

MGMT 6680 — Seminar in Human Resources Management (3 hr
MGMT 6750 — Business Ethics (3 hrs)

MGMT 6800 — Applied Management Project (3 hrs)

Supply Chain Management 12
Concentration
MGMT 6730 — International Supply Chain Management (3 hrs)
MGMT 6700 — Supply Chain Key Performance Indicators (3 hrs)
Choose two from the following:

MGMT 6550 — Distribution Center Management (3 hrs)

MGMT 6760 — Continuous Improvement/Problem Solving

MKT 6830 — Marketing Systems (3 hrs)

MBAM 6875 — Supply Chain Operations (3 hrs)

BIA 6905 — Applied Business Analytics (3 hrs)

Career Electives 6

TOTAL CREDITS REQUIRED FOR DEGREE 33

PROPOSED CURRICULUM
Hours

Supply Chain Major Core 18
MGMT 6760 - Continuous Improvement/Prob Solving (3 hrs)

MBAM 6875 - Supply Chain Operations (3 hrs)

MGMT 6200 - Lean Project Management Principles (3 hrs)

MGMT 6700 - Supply Chain Key Perf Indicators (3 hrs)

MGMT 6730 - International Supply Chain Management (3hrs)
MGMT 6600 - Organization Behavior (3hrs)

Supply Chain Management Electives 9

MGMT 6575 - International Logistics and Transportation (3 hrs)
MGMT 6585 -Supply Chain Information Management (3 hrs)
MKT 6830 — Marketing Systems (3 hrs)

MGMT 6550 - Distribution Center Management (3 hrs)

MGMT 6800 - Applied Management Project (3 hrs)

MGMT 6250 - Healthcare Resource Management (3 hrs)
MGMT 6450 - Healthcare Quality and Accountability (3 hrs)
BIA 6905 - Applied Business Analytics (3 hrs)

BIA 6910 - Business Intelligence (3 hrs)

Career Electives 6

TOTAL CREDITS REQUIRED FOR DEGREE 33

8
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Action Item
DATE: March 15, 2022
SUBJECT: Approval of Honorary Degrees
PRESENTER: Mark Byrnes

Provost

BACKGROUND INFORMATION:

University Policy 316, Awarding Honorary Degrees, states that the President
must recommend nominees for honorary degrees to the Board of Trustees for
approval.

An ad hoc committee of faculty, staff, and administrators has reviewed the
nominations of Bill Haslam, former governor of the State of Tennessee, and
Philip Edward ‘Brave’ Davis, QC, MP, Prime Minister and Minister of Finance of
The Commonwealth of The Bahamas, to receive honorary degrees and has
recommended them to President McPhee.

President McPhee recommends to the Board of Trustees Bill Haslam and Philip
Edward ‘Brave’ Davis to receive honorary doctorate degrees at the May
Commencement Ceremonies.
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Information Item

DATE: March 15, 2022
SUBJECT: Annual Report of Academic Program Actions
PRESENTER: Mark Byrnes

Provost

BACKGROUND INFORMATION:

Summary of all program level curriculum changes from January 1, 2021 —
December 31, 2021.
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Annual Report of Academic Program Actions

January 1, 2021—December 31, 2021

New Degree Programs

e B.S.in Media Management (May 2021)
e B.S.in Photography (May 2021)
e B.B.A.in Supply Chain Management (May 2021)

New Concentrations

e Applied Language — French within the B.S. in Foreign Languages (May 2022)

e Applied Language — German within the B.S. in Foreign Languages (May 2022)
e Applied Language — Spanish within the B.S. in Foreign Languages (May 2022)
e Applied Language — Japanese within the B.S. in Foreign Languages (May 2022)
e Public Safety within the B.S. in Integrated Studies (May 2022)

e Human Resource Management within the B.B.A. in Management (May 2021)

New Certificate Programs

e New undergraduate certificate in Aviation Services (May 2021)
e New undergraduate certificate in Aviation Business (May 2021)

New Undergraduate Minors

e Electrical Engineering (May 2022)

e Geography (May 2021)

e Global Action and Non-Governmental Organizations (May 2021)
e Healthcare Administration (May 2022)

e Museum Studies (May 2022)

New Accelerated Bachelors to Masters

e B.S.in Community and Public Health / M.P.H. in Public Health (May 2021)

e B.B.A.in Management (Human Resource Management Concentration) / M.B.A. and
M.S. in Management (May 2022)

e B.S.in Leisure and Sport Management / M.S. in Leisure, Sport, and Tourism
Management (May 2021)

e B.B.A.in Management / M.B.A. and M.S. in Management (May 2022)

e B.B.A.in Supply Chain Management / M.B.A. and M.S. in Management (May 2022)

e B.S.in Tourism and Hospitality Management / M.S. in Leisure, Sport, and Tourism
Management (May 2022)
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Inactivation of an Existing Academic Program or Concentration

e Family and Consumer Sciences Education concentration in the B.S. in Family and
Consumer Studies (May 2021)

Change in Instructional Delivery Mode

e M.S. in Finance from traditional to fully online (May 2022)

e M.Ed. in Literacy from traditional to fully online (May 2022)
e M.Acc. in Accounting adding fully online option (May 2022)
e B.B.A.in Management adding fully online option (May 2022)

Program Name Changes

e Severely/Profoundly Disabled concentration to Special Education Comprehensive
concentration in the M.Ed. in Special Education (May 2022)

e Mildly/Moderately Disabled concentration to Special Education Interventionist
concentration in the M.Ed. in Special Education (May 2022)

e Homeland Security concentration to Emergency Management and Homeland
Security concentration in the B.S. in Criminal Justice Administration (May 2022)

Program Credit Hour Changes

e M.S.in Leisure, Sport, and Tourism Management from 30 to 36 (May 2021)
e M.S. in Geosciences from 36 to 36-39 (May 2022)
e Ed.S.in Curriculum and Instruction, School Psychology from 30 to 31 (May 2021)
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Information Item

DATE: March 15, 2022
SUBIJECT: Fraternity and Sorority Life
PRESENTER: Deb Sells

Vice President for Student Affairs and
Vice Provost for Enrollment and Academic Services

BACKGROUND INFORMATION:

Deb Sells, Vice President for Student Affairs and Vice Provost for Enrollment
and Academic Services, and Leslie Merritt, Director of Fraternity and Sorority
Life will provide an update.
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Information Item

DATE: March 15, 2022
SUBJECT: Athletics Build Blue Project Update
PRESENTER: Chris Massaro

Athletics Director

BACKGROUND INFORMATION:

Athletics Director Chris Massaro will provide an update on the financing and
construction status of the Build Blue project.
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Middle Tennessee State University
Board of Trustees

Academic Affairs, Student Life, and Athletics Committee

Information Item

DATE: March 15, 2022
SUBJECT: Faculty Senate Academic Presentation
PRESENTERS: Lando Carter

Assistant Professor
Womack Educational Leadership

Robert Gordon
Associate Professor, Media Arts
2021-22 Faculty Senate President

BACKGROUND INFORMATION:

Dr. Lando Carter and Mr. Robert Gordon will present items from the Faculty
Senate Academic Subcommittee.
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