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Middle Tennessee State University
Board of Trustees
MEETING: Spring Quarterly Board Meeting

SUBJECT: Minutes of December 4, 2024
Winter Quarterly Board Meeting

PRESENTER: Chairman Steve Smith

Background Information

Approval of minutes of December 4, 2024 Winter Quarterly Board Meeting
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MIDDLE TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES
MINUTES

The Middle Tennessee State University Board of Trustees met on December 4, 2024, in the

Miller Education Center Meeting Room at Middle Tennessee State University.

Call to Order and Pledge of Allegiance

Board Chair Steve Smith called the meeting to order at 1:35 p.m. Lt. Gen. (Ret.) Keith Huber led

the Pledge of Allegiance.

Introduction of Student Veteran

Gen. Huber introduced Marine veteran Elijah Eakins. He shared that immediately upon
graduation from high school, Eakins joined the Marine Corps, following in a military service
family tradition. Mr. Eakins spent four (4) years in active duty deployed worldwide, training
other nations to defend themselves. Gen. Huber stated that our allies go to great lengths to
train with us, serve with us, and benefit from our skills in peace and war. The training is both
strenuous and dangerous. Mr. Eakins incurred several injuries during his service and decided to
return to the academic world by matriculating at Middle Tennessee State University. Mr. Eakins
thanked Gen. Huber and Dr. Miller for fostering a family environment at the Daniels Center.
While he had other academic options, including the University of Tennessee at Knoxville, the
choice of MTSU was very simple. MTSU is very unique in that it has a fully dedicated, highly
funded veterans program. Besides giving him a community, the Daniels Center has allowed him
to make professional connections and friendships, and prepared him to go into the professional
world with all the tools needed to succeed. Mr. Eakins thanked everyone and asked the Board to

take veterans into consideration when reviewing policies.
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Roll Call

Board Secretary James Floyd called the roll. The following trustees were in attendance: J.B.
Baker, Tom Boyd, Pete Delay, Mary Martin, Shaylaine Roker, Steve Smith, and Michael Wade.
Trustee Pam Wright participated in the meeting electronically. Consistent with Tennessee Code
Annotated § 8-44-108(c)(3), Trustee Wright was asked and responded in the affirmative that she
could hear clearly and confirmed that no one else was in her location. A quorum was declared.

Trustee Bill Jones was absent.

President Sidney A. McPhee; Mark Byrnes, University Provost; Joe Bales, Vice President for
University Advancement; Yvette Clark, Vice President for Information Technology and Chief
Information Officer; Khalilah Doss, Vice President for Student Affairs and Dean of Students; Alan
Thomas, Vice President for Business and Finance; Leah Ladley, Chief Audit Executive; James
Floyd, University Counsel and Board Secretary; and Kim Edgar, Executive Assistant to the

President and Chief of Staff, were also in attendance.

Approval of September 10, 2024, Meeting Minutes — Action

The first agenda item was approval of the September 10, 2024 meeting minutes. Trustee Delay
motioned to approve the September 10, 2024, meeting minutes, and Vice Chair Vanek

seconded the motion. A roll call vote was taken, and the motion was approved unanimously.

Committee Report: Academic Affairs, Student Life, and Athletics Committee

Trustee Wade reported that the Academic Affairs, Student Life, and Athletics Committee met
on November 12, 2024. The Committee approved the minutes from the August 20, 2024,
meeting. The Committee report contained three (3) action items, which the Committee
unanimously approved for the Board’s consideration. Two (2) information items were also
presented. Materials outlining these actions were made available for review prior to the Board

meeting and were contained in the Board notebooks.
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Tenure and Promotion - Action

The Committee considered the recommendation from the President and Provost to grant
tenure to Professor Mary Ann Jones, effective December 4, 2024, and tenure and promotion to
Associate Professor to Professor Lu Xiong, retroactive to August 1, 2024. The Committee

unanimously approved the tenure and promotion.

New Academic Programs - Action
The Committee unanimously approved three (3) new master’s degrees: Master of Science in

Biomedical Sciences, Master of Science in Digital Media, and Master of Science in Legal Studies

Policy 51 Institutional Accreditation - Action

New University Policy 51 Institutional Accreditation was presented before the Committee to
ensure compliance with Tennessee Code Annotated § 49-7-185. This policy identifies the
accreditation agencies or associations that may serve as an accreditor for MTSU. The

Committee unanimously approved the new policy.

Information items before the Committee included Annual Performance Metrics and an update

on Athletics.

Motion
Trustee Wade motioned to approve the action items recommended by the Committee, and
Trustee Martin seconded the motion. A roll call vote was taken, and the motion to approve the

action items carried unanimously.

Committee Report: The Audit and Compliance Committee

Committee Chair Boyd reported that the Audit and Compliance Committee met on November
12, 2024. The Committee approved the minutes from its August 20, 2024, meeting. The
Committee report contained no action items. Information items presented included two (2)

external reviews, which were completed with no findings or recommendations identified. The
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public meeting of the Committee adjourned, and the Committee went into executive session to
discuss cybersecurity, audits, and investigations. Materials outlining this information were made

available for review prior to the Board meeting and were contained in the Board notebooks.

Committee Report: Finance and Personnel Committee

Committee Chair Delay reported that the Finance and Personnel Committee met on November
12, 2024. The Committee approved the minutes from its August 20, 2024, meeting. The
Committee report contained three action items, unanimously approved by the Committee, and
informational items to be considered by the Board. Materials outlining these actions were made

available for review prior to the Board meeting and were contained in the Board notebooks.

Compensation — Action

Trustee Delay stated that the Committee considered a recommendation to implement market
salary increases for faculty and staff. The proposed market adjustments are based on 2020-21
CUPA data and will be effective January 1, 2025, for employees on the payroll as of

December 31, 2024. With the allocated resources, employees whose current salary is below
the market predicted salary will receive 46.7% of the recommended adjustment in accordance

with the University’s approved compensation plan.
The Committee unanimously approved the compensation proposal as presented.

2023-2024 October Revised Budget - Action

Trustee Delay stated that Vice President Alan Thomas presented changes since the July
(Original) Budget, which included adjustments to tuition and fee revenue to include the
remaining tuition and enrollment increases; increased state appropriations for additional
funding for the Medical Education Program; $2.6 million in funding for increased employee
benefits and risk management premiums; adjustments to expenditure budgets to reflect year-
end account balances that were not known for the July Budget; and adjustments to auxiliary

and restricted budgets related to funding for Federal Title IV and state financial aid programs.
The Committee unanimously approved the revised budget as presented.
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Sale of Property - Action

The Committee evaluated the sale of property located at 915 E. Bell Street. This property is
situated outside MTSU’s current acquisition zone, noncontiguous with other MTSU-owned
properties, and needs extensive renovations. With approval, the University will seek permission
from the State Building Commission to dispose of the property by issuing a public notice of sale

and then an award of sale by a sealed bid process.

The Committee unanimously approved the property sale.

THEC 2025-26 Operating Recommendations - Information

THEC 2025-26 Capital Outlay/Maintenance Recommendations — Information

Chair Smith asked Vice President Alan Thomas when the property sale would occur. VP Thomas
responded that the University would work with the State’s real estate division, which sets the
timeline. Chair Smith then requested that the administration provide the Board with an after-
action report on the sale. In addition, he requested a review of the condition of the University’s
residential property and the status of the current property management company. Dr. McPhee
and VP Thomas advised that the University already has this information and will make it

available.

Trustee Boyd observed that page 202 of the Finance Committee report shows the University’s
fund balance declining by roughly $43 million. Vice President Thomas explained that this drop
occurs yearly due to our budgeting process, which does not account for carryover until the

October rebudgeting. Trustee Boyd emphasized that the drop in fund balance reflected in the

materials will not be the situation at the end of the year.

Motion

Trustee Delay motioned to approve the action items recommended by the Committee, and
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Trustee Boyd seconded the motion. A roll call vote was taken, and the motion to approve the

action item carried unanimously.

Report of the President

Dr. McPhee thanked the Board for the opportunity to give updates on activities since the last

meeting.

MTSU Leadership in Tennessee’s Quantum Future

Dr. McPhee next asked Dr. Greg Van Patten, Dean of our College of Basic and Applied Sciences
(“CBAS”), to introduce the Board to the University’s newest efforts in Quantum Information
Sciences (“QIS”) and the opportunity at MTSU to become the State leader and a national leader
in this rapidly emerging field. Dr. Van Patten first highlighted some of the progress within CBAS
since MTSU’s designation as an R2 Carnegie classification institution. Over the past two (2) fiscal
years, CBAS exceeds five (5) million dollars in annual research expenditures and twenty (20)
doctoral degrees per year. CBAS is now quite safely and consistently beating those benchmarks
year after year. He described the grants awarded during this period and outlined faculty efforts
in support. This research fully integrates with CBAS’s educational mission and is an important
recruiting tool. It is also nurtured by strategic faculty hiring and the collaborative environment

that has been fostered.

Dr. Van Patten then focused on QIS as a key area of opportunity. He explained that QIS uses the
physics of the atom and subatomic particles to fundamentally change the way information is
detected, transferred, and processed. He noted that classical computing is based on binary data,
on ones (1) and zeros (0). Quantum computing uses particles that can exist in multiple states at
one time. This enables exponential increases in computing power and allows us to solve
problems in completely different ways. Quantum is already shaping innovations in GPS and
positioning. It is expected to lead to a technological revolution in several other important areas
as diverse as medicine, cybersecurity, and national defense. Dr. Hanna Terletska, Associate
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Professor of Physics, leads the MTSU Quantum Science Initiative and was singled out this past
spring by her NSF program officer for special recognition and to present to other program
officers about the model program representing interdisciplinary and collaborative efforts.

Beyond research, MTSU also leads Tennessee in quantum workforce development.

Chair Smith and President McPhee shared that they have asked the Legislature for twenty-five

(25) million dollars to support QIS at MTSU.

Recruitment and Enrollment Activity

Dr. McPhee advised that the True Blue Tour, the University’s signature recruitment effort, began
on September 11, the day of the last Board meeting, and lasted over ten (10) weeks. Over this
period, twenty-four (24) True Blue Tour events were held in thirteen (13) cities, including two (2)
new tour stops for this year: Shelbyville/ Bedford County and Lebanon/Wilson County. A total
of nine hundred sixty-two (962) prospective students and five hundred thirty-six (536)
counselors from two hundred ninety-nine (299) schools attended these events. Dr. McPhee
thanked Dr. Laurie Witherow and her team, as well as deans and academic advisors who
participated in the various stops. He believes these efforts will positively impact Fall 2025
enrollment as currently applications are up five (5) percent over last year and admits are up by

twenty (20) percent.

Student Capacity Within Degree Programs

In response to a request from the Board, Dr. McPhee asked Provost Mark Brynes and his staff to
take a deep dive into the data and visit with deans to assess student capacity within degree
programs. As a backdrop, Dr. McPhee stated that the University already regularly reviews the
productivity of academic departments, including staffing levels and other needed resources for
academic programes. In this instance, the Provost found that most of our degree programs
manage capacity concerns very well and can accept all qualified students. Dr. McPhee then

emphasized a few programs.
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The B.S. in Aerospace with a concentration in Professional Pilot, is one of the University’s most
well-enrolled degree programs, with nine hundred forty-two (942) students majoring this fall.
There is a concern related to flight hours and the eventual need for more planes as the program
grows. However, this can be addressed by the move to Shelbyville, which will provide more
classroom and hanger space. Unfortunately, the shortage of FAA check-ride examiners is beyond

MTSU’s control.

Dr. McPhee described another program, the M.S. in Physician Assistant Studies, which has
received over one thousand two hundred seventy-five (1275) applications for the thirty (30)
available spots. Due to accreditation standards, the cohort size cannot increase beyond thirty
(30) until 2028. Even then, it will likely increase by ten (10) students at most. Provost Brynes
shared that this program is accredited by a body called ARC-PA, a national accreditor which, as
we would all hope for a healthcare program, is incredibly strict. ARC-PA is hyper-vigilant about
the size of programs for various reasons, but primarily to ensure that there are enough clinical
placements available for student training. He also stressed that the University has no say in the
program's capacity determination. Vice Chair Vanek offered that there is quite a strain on the
healthcare system in terms of qualified staffing at all levels. She inquired about whether our
accreditor is considering taking a look at programs and accelerating the opportunity for
qualified programs to move forward because their present position appears to exacerbate the
critical situation that the U.S. healthcare system is in. Provost Brynes responded that he
understands ARC-PA has gotten feedback on this issue but is hesitant to predict when or if they
will do anything in terms of changing program capacity numbers. In addition, clinical site
participation, unfortunately, has a ceiling. Thirty (30) spots do not seem like a big number until
you try to arrange all the placements for these students in the different areas. And

given all the academic institutions in the Nashville area, there is considerable competition for
those sites. Plus, for a variety of reasons, such as liability, some clinical sites are reluctant to any
students, not just MTSU’s. Trustee Boyd then initiated a conversation on whether the Board

should draft a letter to our congressional delegation on this issue. At the end of this discussion,
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Trustee Boyd suggested that if a formal letter is not appropriate for expressing this concern,
perhaps talking points can be developed to facilitate informal conversations supporting change.

Provost Byrnes agreed to study this issue.

Dr. McPhee then shared the review of the BSN in Nursing program. Although it is up 4% from
last fall in headcount, it is still down 18% for the past three (3) years. Thus, the program still has
seat capacity, and we will keep an eye on it. It is important to note that if we were ever to
increase capacity for the BSN, doing so would require significant investments in lab spaces,
equipment, faculty, and clinical spots. And finally, a few of the STEM master’s degrees were
evaluated, including the M.S. in Data Science, which could benefit from more graduate
assistants. This program’s headcount is up 51% for the past year, but there is still a significant
gap in admits, sixty-four (64) students, and enrollees, thirty-four (34) students. Graduate

assistant lines could help yield those admits who are not enrolling.

Holiday Community Open House

Dr. McPhee reminded everyone that the Holiday Community Open House is scheduled for next

Thursday, December 12, from 5:00 to 8:00 pm, and invited the Trustees to attend.

Conclusion

Chair Smith summarized the following items: 1) the University’s MOU with the Nashville School
of Law; 2) the Daniels Center breakfast fundraiser was a huge success, raising more than four
hundred thousand (400,000) dollars; 3) in the new year, he and Dr. McPhee are scheduled to
meet with Dr. Stephen K. Streiffer, director of Oak Ridge National Laboratory (ORNL), and
Congressman Chuck Fleischmann, who serves on the House Appropriations Committee; 4) on
the athletic front, men’s and women's basketball teams are at a real peak; and 5) as reflected in
the meeting materials, MTSU turns out more graduates with less taxpayer money than any

other institution. We are efficiently using tax dollars to change lives.
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Adjournment

Chair Smith adjourned the meeting at 2:35 p.m.

Respectfully submitted,

James C. Floyd, Board Secretary
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Middle Tennessee State University
Board of Trustees

MEETING: Spring Quarterly Board Meeting
SUBJECT: Academic Affairs, Student Life, and Athletics Committee
DATE: March 18, 2025
PRESENTER: Pam Wright

Committee Chair

e Approval of Policy Revision — Policy 541 Residential Life and Housing
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Middle Tennessee State University
Board of Trustees

Action Item
MEETING: Spring Quarterly Board Meeting
DATE: March 18, 2025
SUBIJECT: Policy Revision

541 Residential Life and Housing

BACKGROUND INFORMATION:

Policy 541 for Residential Life and Housing has been revised to include several
key updates. First, the policy now clarifies the cancellation and refund provisions,
providing more flexibility to offer refunds when there is a housing shortage. Second,
the use of residential restrooms by non-residents is now restricted, requiring non-
residents to use guest restrooms located in the lobby to ensure student privacy.
Third, the disciplinary policy for housing drug offenses has been revised to allow for
more discretion in determining appropriate sanctions based on the offense.
Additionally, the policy has been modified to comply with Tennessee state law,
permitting the possession of tasers and stun guns in residence halls. Lastly, the
prohibitions relating to electrical kitchen appliances have been adjusted, allowing
toaster ovens and coffee pots in apartment kitchens.
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MIDDLE
TENNESSEE

STATE UNIVERSITY.

541 Residential Life and Housing Policy

Approved by Board of Trustees

Effective Date: September14,2021

Responsible Division: Student Affairs

Responsible Office: Dean of Students’ Office

Responsible Officer: Dean of Students through University Discipline and Rules Committee

l. Purpose

A student residence facility is a densely populated community composed of students with many
different interests, habits, and tastes. Middle Tennessee State University (MTSU or University)
is committed to the concept that on-campus student residence facilities should provide an
atmosphere conducive to both living and learning where, in a spirit of cooperation and
consideration for others, students may live, study, and relax together. This policy provides rules
to establish and maintain that atmosphere.

Il. Definitions

A. Assigned Living Space. The personal dwelling unit of a student and/or occupant residing
within a student residence facility.

B. Guest(s). Any person invited by a student resident, occupant, or the University to visit in
a student residence facility.

C. License Agreement (Agreement). The contract document setting forth the terms of
occupancy of any student residence facility/unit as between the University and student
residents that occupy any such student residence facility/unit.

D. Occupant(s). Legal spouse or child residing with a student resident in an assigned living
space. The occupant(s) may also be referred to as resident(s).

E. Premises. Any student residence facility owned or operated by the University to
provide housing accommodations for student residents.

F. Prepayment Fee. A payment required by the University to secure assigned living space
within a student residence facility prior to taking occupancy of a particular assigned
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living space. The prepayment fee is applied toward housing costs except where
forfeitures apply.

G. Semester Fee. The payment required to occupy an assigned living space within a
student residence facility for a specified term.

H. Student(s). For the purposes of this policy, student refers to the individual officially
enrolled and residing on premises in an assigned living space who is a signatory to the
License Agreement. The student(s) may also be referred to as resident(s).

ll. Eligibility

Full-time students officially admitted and enrolled at the University for the Fall or Spring
semester shall be eligible to reside in a student residence facility during their period of
enrollment. Part-time students are not eligible to reside in student residence facilities unless a
waiver is provided by the Director of Housing and Residential Life. Such waivers shall be granted
on a case-by-case basis. Students who drop below full-time enrollment during the academic
year should not assume they will be released from the obligations of their Agreement. Student
residence facilities may be leased/licensed to other persons in connection with programs and
activities on campus at the discretion of the University.

All students, with the exception of students who are prohibited by federal or state law from
residing in student residence facilities for any reason, shall have an equal opportunity to
reside in student residence facilities regardless of race, color, religion, creed, ethnic or
national origin, sex, sexual orientation, gender identity/expression, familial status, age or
disability, provided that separate student residential facilities may be established on the basis
of sex.

Occupant residents residing in assigned living space must be the legal spouse or child of a
student resident.

Summer housing is available to MTSU students enrolled in summer courses and occupants
residing with such students, provided students are enrolled in the summer session for which
they plan to reside in a student residence facility.

No person who is registered or required to register as a sex offender pursuant to the Tennessee
Sexual Offender and Violent Sexual Offender Registration, Verification and Tracking Act of 2004,
as amended, T.C.A. §§ 40-39-201, et. seq., shall be eligible to reside in any on-campus student
residence facility.

IV. Application Process
Application Process and Fees. Students must make application for permission to reside in a

student residence facility by returning a completed application signed by the student and, as
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applicable, the student’s parent/guardian or student’s spouse. A completed application,
including the required signatures, indicates acceptance of the terms and conditions contained
in the Agreement. The completed application shall be incorporated by reference as an exhibit
to the signed Agreement.

At the time of application, the Student must also submit a prepayment fee. Semester fees are
due and must be paid during the fee payment period at the beginning of the term. Fees are
subject to change each year. See Housing Rates for Fall/Spring or Spring Only or contact
Housing and Residential Life (Housing) at 615-898-2971 or by email at housing@mtsu.edu for
additional information and current fee rates.

The prepayment fee is refundable prior to first check-in date according to the schedule included
in the Student Housing License Agreement and Section V below. All cancellations must be
submitted in writing to Housing and Residential Life, MTSU Box 6, Murfreesboro, TN 37132 or
by fax to 615-898-5459 or by email to housing@mtsu.edu.

Mandatory Board Plan for Freshmen. Students classified as freshmen not assigned as a family
unit are required to purchase an approved board plan option.

Required Immunizations. All new incoming students who live on campus are required to
provide proof of adequate immunization against Meningococcal disease after their 16
birthday and within the last five (5) years. Some exemptions exist for students who provide the
appropriate medical or religious exemption form to Student Health Services. New incoming
students living in on-campus housing will not have the option of refusing this immunization
without providing Student Health Services with appropriately executed medical or religious
exemptions. To ensure compliance, students are eligible for housing assignment contingent on
proof of adequate immunization against Meningococcal disease. This means a housing
application will be accepted but a living space cannot be assigned until vaccination against the
Meningococcal disease is confirmed by MTSU Student Health Services. For more information on
all required immunizations, see Health Services website.

V. Student Housing License Agreement

The Agreement contains applicable provisions regarding prepayment, cancellations, and
refunds. Students are responsible for compliance with each provision and term of the
Agreement and this policy. A copy of the Agreement may be found at www.mtsu.edu/housing.
Prospective students should request a copy of the agreement from Housing and Residential
Life.

The term of an Agreement is for the full academic year (Fall and Spring semesters). The Student
who enrolls in the University for the Fall semester and who signs an Agreement agrees to reside
in a student residence facility for both the Fall semester and the Spring semester provided they
enroll in the University during both semesters. Agreements entered into any time after the first
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(1°%) day of the Fall semester or Spring semester continue in effect until the close of the
academic year.

Students must check out of their student residence facility within twenty-four (24) hours of
withdrawing from the University or failing to enroll in classes at the University.

The Agreement or an attachment to it must document/identify spouses, children, dependents,
and/or other persons residing with the student in the student residence facility.

Assignment/Subletting. No student shall assign the license to use any assigned living space
within a student residence facility or sublet any assigned living space within the student
residence facility. Any attempted assignment shall be void without the written consent of the
University.

Cancellation of the Agreement; Refunds. The student or University may cancel the
Agreement if the living space becomes unavailable at any time following the execution of
the Agreement. In addition, the student or University may cancel the agreement under the
circumstances indicated below:

A. Prior to the beginning of the Term.

1. If the student completes the application process and is assigned a living space but
does not enroll in classes for Fall and/or Spring term and fails to properly check in
prior to the first day of classes for any given term, University may cancel the
Agreement. The student will be considered a no-show subject to forfeiture of their
prepayment amount. In cases between terms where the student’s personal items
have been stored as an accommodation during a non-contract period, student will
be subject to forfeiture of their prepayment as well as storage fees and associated
costs for removal of personal belongings.

2. Prepayment fee refunds. The amount of any refund of the prepayment fee is made
based on the cancellation postmark date, the date a confirmed cancellation email
was sent, or the date of hand delivery of the written notice of cancellation. The
schedule for refunds, including dates and amounts is specified in the Agreement.

B. During the Term of the Agreement. The Agreement may be cancelled consistent with
the criteria identified below:

1. If the student officially withdraws from the University and has complied with check-
out procedures, University may cancel the Agreement for the remaining portion of
the term. If the student enrolls for Spring term, the Agreement will be reinstated
and appropriate charges will be assessed to student’s account.

2. If the student does not plan to enroll for the Spring term and notifies University in
writing, the Agreement will terminate on the day of the student’s last Fall term exam
or graduation date, if the student is among those scheduled, in advance, to graduate
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and not scheduled to return to the University in a student status. If the student
enrolls for Spring term, the Agreement will be reinstated and appropriate charges
will be assessed to student’s account.
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4.3.  Students who participate in an off-campus academic experience may be eligible
for release from the Agreement provided the experience requires the student’s
regular and/or continued presence at a location significantly distant from the
campus so as to constitute an undue hardship on the student, to be determined at
the discretion of University. If termination is granted, the Agreement will terminate
on the day of the student’s last fall term exam or graduation date, if the student is
among those scheduled, in advance, to graduate. Students seeking this option must
petition for such relief by submitting, prior to November 15, a License Agreement
Cancellation Request form outlining the academic experience. The student will be
required to provide supportive documentation from the college and/or internship
site or assignment.

uninhabitable and University does not provide alternative assigned living space, the
Agreement will be cancelled and housing fees will be refunded on a prorated basis.

5:4. Inthe event the assigned living space is destroyed or otherwise rendered

5. Prepayment fee refunds. In addition to circumstances set forth above, a refund of
prepayment fees may be made under the following conditions:

a. Fall Residents Not Enrolling for the Spring Term. The prepayment fee may be
refunded as specified below provided the student has appropriate
prepayment on file. The amount of any refund of the prepayment fee is
made based on the cancellation postmark date, the date a confirmed
cancellation email was sent, or the date of hand delivery of the written
notice of cancellation. The schedule for refunds, including dates and amounts
of such refund, is specified in the Agreement.

b. A full prepayment refund is available under the following conditions:

(1) The student is prevented from attending the University because of a
medical reason(s) confirmed in writing by a licensed healthcare
professional deemed acceptable at the discretion of the University and,
due to withdrawal from the University, must cease to occupy assigned
living space.

(2) Residence space is not available.

(3) The death of the student.

6. Semester fee refunds. In addition to the circumstances set set forth above, a refund
of semester fees may be made under the following conditions:

a. Refund of semester fees will be made on a prorated weekly calendar basis if the
student is forced to withdraw from the University for a medical reason(s) which
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must be confirmed in writing by a licensed healthcare professional deemed
acceptable at the discretion of University and, due to withdrawal from the
University, must cease to occupy assigned living space.

b. Refund of semester fees will be made on a prorated weekly calendar basis if the
student is requested to leave the premises for other than disciplinary reasons.

c. No refund of fees for the academic year will be made if student is required to
vacate assigned living space for disciplinary reasons.

d. A full refund of housing fees will be made in the event of student's death.

e. Withdrawals for other reasons will be subject to University’s fee adjustment
period as outlined in the registration guide.

6-7.  The University assumes no responsibility for any delay or failure to perform
any terms or conditions of the Agreement due to a force majeure, including, but
not limited to, fire, earthquake, hurricane, flood, severe storms, acts of God,
strikes or labor disputes, riots or civil disturbances, war, national emergency,
terrorism, threats of sabotage or terrorism, explosions, plagues, epidemics,
pandemics, acts of governmental authorities, or any other occurrence beyond
the University’s reasonable control. In the event of a force majeure, the
University reserves the right to modify housing accommodations and access to

dining services.
VI. Housing Assignment

The University reserves the right to make all housing assignments and to make any assignment
changes or transfers considered necessary. Assignments are made without regard to race,
color, national origin, religion, sex, familial status, or disability, although separate student
residence facilities or areas of student residence facilities may be established on the basis of
sex.

Housing assignments are made based on the date of application, payment of applicable fees,
and submission of required immunization documentation. A specific building, type of room,
and specific roommate cannot be guaranteed.

Special living-learning programs may include specific additional criteria for
participation/assignment.

In the event any occupant of a multiple occupancy student residence facility ceases to reside in
the assigned living space for any reason, the University shall have the right to reassign the
remaining occupants to another student residence facility on campus.
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Changes to Assigned Living Space. Students may submit requests for changes to their assigned
living space to Housing and Residential Life. Students moving out of or into a student residence
facility without having written authorization from Housing and Residential Life will be in
violation of the Agreement. All changes are authorized on a space-available basis.

A student and/or a student with dependents residing in student residence facilities on
campus must notify Housing and Residential Life in writing of any changes in the
family unit (e.g., divorce, marriage, change of custody, adoptions, births) during the
period of occupancy. Changes in family unit are subject to review and the student may
be required to provide appropriate documentation at the discretion of the Director of
Housing and Residential Life or designee. Change in family unit may not qualify as a
condition for release from the License Agreement . However, it may qualify the student
for assignment change provided alternative assigned living space is available.

VII. Check-In and Check-Out

Students may move into their assigned living space by reporting to check-in locations during the
dates and times specified in their Agreements. Unless previous arrangements have been made,
any student who fails to check in during the specified dates and times will forfeit their original
room assignment. Students who fail to check into their student residence facility and who also
fail to enroll in classes by the late registration deadline will forfeit their prepayments as
specified in the Student Housing License Agreement section of this policy and in the
Agreement. An enrolled student who fails to check into the student residence facility but who
has not been granted a release from their Agreement will remain subject to the financial
obligation incurred by signing the Agreement.

Each student must check out in person with the area coordinator or designated representative
at the end of each semester and turn in all keys to the assigned living space. Their assigned
living space must be clean and all personal property must be stored or removed. Housing and
Residential Life assumes no responsibility for property left in assigned living spaces after check-
out and/or student residence facility closing. Where applicable, additional charges for cleaning
the assigned living space or removing abandoned items may be assessed to the student’s
account.

VIII. Responsibility for and Maintenance of Property

Responsibility for Personal Property. The University does not assume any legal obligation to pay
for the loss or damage to personal property of residents occurring in its buildings or on its
grounds. Students or their parents are encouraged to carry appropriate insurance to cover such
losses.

Aid in Maintenance. Students shall assist and cooperate with the University in the care and
maintenance of the premises and shall report promptly to their student residence facility staff
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any breakage, damage, or need for repair of the student’s assigned living space, facilities, or
equipment therein. Students shall not adjust or tamper with any mechanical equipment.

Students are responsible for the care and preservation of their assigned living spaces and all
University-owned equipment and furnishings. All students will complete a room inventory
when they establish occupancy. Damages occurring during their period of occupancy beyond
normal wear will be assessed to the individual(s) responsible as will unusual cleaning charges.
Furnishings must not be removed from the assigned living space or public areas without the
authorization of the area coordinator. Students shall make no alterations, changes, repairs,
remodeling, or painting of the assigned living space. Pictures and other materials may be
posted on walls within the assigned living space using a non-defacing adhesive. No nails or
screws may be driven into any wall. The student(s) responsible will bear the cost of repair or
replacement for damaged or misplaced furnishings. Costs for damages or loss occurring in the
public areas of a building will be shared equally by all students responsible for that area of the
building when the damage or loss cannot be attributed to specific individuals. A minimum
damage charge of one dollar (51.00) per occurrence will be assessed to each student.

Each student agrees to pay the University, immediately upon demand, for any and all damages
to the assigned living space, including but not limited to damages to exterior or interior walls,
ceilings, floors, windows, doors, locks, hardware, plumbing fixtures, cabinets, shrubbery, lawn,
appliances, fixtures, and furnishings of the assigned living space and its surrounding premises, if
such damage is caused by an act or failure to act by the student or guests of the student.

Removal of Personal Property; Abandoned Property. Personal property of any kind that remains
in an assigned living space either after a student: (1) withdraws from classes at the University,
(2) has their Agreement terminated, (3) is otherwise relocated (from building to building, from
room to room, from side to side, or within the designated area assigned), (4) has checked out;
or, (5) after the facilities have been closed, will be considered abandoned property. The
University shall have the right to remove the student’s personal property and store the
belongings. The University will then dispose of such items in accordance with Policy 685
Disposal of Surplus Property. Any applicable cleaning, packing, or storage charges will be
assessed to the student’s account. Housing assumes no responsibility for abandoned property
that is lost, stolen, or damaged during packing, storage, or disposal.

IX. Safety and Security

Residents must share responsibility for maintaining a safe and secure residential community.
Residents should keep their doors and windows locked any time they are out of the assigned
living space, even for short periods of time. Residents who do not keep their doors and
windows locked any time they are out of the assigned living space, or who prop open wing or
building doors may be subject to disciplinary action. All visitors to student residence facilities
must enter/exit only from the main entrance/door of the building, unless special permission
has been secured from the area coordinator. Residents leaving the building through locked
security doors are responsible for ensuring that the doors close to the locked position.
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During holiday periods, doors and windows should be securely locked, and window shades
should be opened. Items of value should not be left in the assigned living space over a holiday
period. Any theft or losses should be reported to the University Police. Housing and Residential
Life is not responsible for loss, damage, or theft of personal property. Residents and/or their
parents are strongly encouraged to carry appropriate insurance to cover the potential theft,
loss, or damage of personal property.

Card Access Systems. All students are expected to carry and swipe their own student
identification (ID) cards to enter student residence facilities with an installed card access
system. Students who experience difficulty using their ID cards to gain entry to a building
should contact the front desk of the student residence facility. As a security precaution,
students who lose their ID cards should report the loss to the front desk of the student
residence facility and the ID Office. Residents are not permitted to share or loan their ID cards
with other persons.

Keys. All keys to assigned living spaces are the property of the University, and a student may
not have duplicate keys made. Students who misplace their keys and need access to their
assigned living spaces should contact the front desk of the student residence facility to be
issued a temporary key. As a security precaution, students who lose their keys will have their
locks changed and the core replaced and will be charged the appropriate fee. Residents are not
permitted to share or loan their keys to other persons.

Fire safety. The sounding of false fire alarms and tampering with firefighting or safety
equipment, including extinguishers, hoses, EXIT signs, and the alarm system is prohibited.
Residents are responsible for safely evacuating the building immediately upon the sounding of
the alarm or as otherwise directed by student residence facility staff.

Fire drills. Each student residence facility will conduct a minimum of two (2) fire exit drills each
semester. One (1) will be announced and notice given to all building staff and residents. One (1)
will be unannounced without notice to either the building staff or residents.

Disease. Students will report immediately to the University any infectious or contagious disease
occurring within the student residence facility.

X. Entry and Inspections

A student’s assigned living space may be entered at all reasonable times to examine and inspect
the space for maintenance, health, safety, emergency purposes, or to render service and/or
repairs to the assigned living space. Students shall permit the duly authorized agent, employee,
or representative of the University to enter without notice any part of the assigned living space
during reasonable hours for the purpose of inventory, maintenance inspections, improvements,
or repair to any part of such assigned living space.
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A student’s assigned living space may be inspected with the consent of the student or any other
occupant of the assigned living space.

All entries and inspections shall be conducted in accordance with federal and state laws.

Health and Safety Inspections; Maintenance Inspections. Health and safety inspections will be
conducted in all student residence facilities on a monthly basis by Housing and Residential Life
staff to determine compliance with safety, health, and maintenance standards. Notice will be
given prior to these inspections. Maintenance inspections occur when a work order has been
submitted or when Housing and Residential Life staff becomes aware of an issue. These
inspections will be conducted by University personnel during reasonable hours. Residents who
fail to comply with the safety, health, and maintenance standards may be subject to disciplinary
action.

XIl. Visitation

Students and occupants shall be responsible for the compliance of their invited guests with this
policy.

A. Visitation hours will be 10:00 a.m. until midnight Sunday through Thursday, and 10:00
a.m. until 2:00 a.m. on Friday and Saturday. All guests are required to check in at the
front desk or other designated area and must be escorted at all times. Guests are not to
wander in the student residence facilities nor are they permitted in_residential
bathrooms; appropriate opposite sex guest bathrooms are located in the lobby. If
escorted at all times by the host, guests are permitted in any common area of the
student residence facility.

B. Guests will be permitted in assigned living spaces only with the permission of the other
occupants of the assigned living space. Interference with another occupant’s privacy,
use, and enjoyment of the assigned living space will not be allowed.

C. Visitation hours during summer sessions will be 10:00 a.m. until midnight Sunday
through Thursday, and 10:00 a.m. until 2:00 a.m. on Friday and Saturday.

D. Itisthe responsibility of all students to be aware of the visitation hours/policy for the
student residence facility they are visiting.

E. Aregister will be maintained at the front desk of each residence facility that has twenty-
four (24) hour staff. Students having guests are responsible for seeing that their guests
provide identification and sign the register when entering and leaving the student
residence facility as directed by the student residence facility staff.

F. Each guest must be escorted by the student host from the lobby to the assigned living
space they are visiting and from the assigned living space back to the lobby.
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G. Room checks may be made at any time during visitation by student residence facility
personnel. Violations of visitation guidelines will be reported to the appropriate area
coordinator of the participating student residence facility.

H. There will be no more than a total of five (5) guests in an assigned living space at any
given time except in cases where guests are members of the student’s immediate
family.

I. Any student who violates visitation policies or whose guests violate visitation policies
may lose subsequent visitation privileges.

J. Visitation regulations apply to all guests regardless of gender.
K. Overnight guests of the same sex are permitted, if the following conditions are met:
1. The guest is registered with the area coordinator prior to staying overnight.

2. The student host informs the guest of student residence facility regulations and
accepts responsibility for the guest’s conduct.

3. Permission for a guest to stay more than two (2) consecutive nights must be
obtained from the Director, Housing and Residential Life and/or designee.

XIl. Housing Disciplinary Offenses

Students, occupants, and guests are subject to, and shall comply with, the rules and policies of
the University, as well as all federal and state laws. Violators are subject to appropriate
disciplinary action.

The following is a non-exclusive list of offenses for which students may be subject to
disciplinary action through the process set out in Section XIV. Students may be subject to
additional disciplinary charges and sanctions through the Office of Student Conduct pursuant to
Policy 540 Student Conduct. Violations may also result in cancellation of the student’s
Agreement.

A. Alcohol. The use and/or possession of alcoholic beverages is prohibited in all student
residence facilities. Empty alcohol containers (including but not limited to bottles, cans,
shot glasses, flasks, and kegs) may not be used for display purposes in any student
residence facility or assigned living space.

B. Bicycles and Motorcycles. Parking or storing bicycles, mopeds, or motorcycles is not
permitted in hallways, stairways, outside walkways, fire escapes, or lobbies of student
residence facilities. Bicycles may be kept inside the student residence facility in bicycle
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storage rooms or assigned living spaces, providing they do not block entrances or exits.
Bicycles may not be kept in public areas (i.e. hallways, lounges, stairwells, etc.).

Business or Commercial Use. Student residence facilities may not be used for any
business or commercial purpose. The facilities are to be used for residential purposes
only.

. Computer and Network Acceptable Use. Policy 910 Information Technology Resources is
intended to prevent abuses of equipment and services, and to ensure that the use of
computers and networks honors the public trust and supports the University’s mission
to educate students, conduct research, and provide public service. Using MTSU and
state resources for unauthorized copying and/or distribution of copyright-protected
information, music, video, and software is prohibited.

Construction. No construction of any kind is allowed without prior written consent of
the University.

Data Service. All student residence facilities have direct data network access via
Ethernet jack and wireless. All residents using the MTSU data network must adhere to
all provisions of Policy 910 Information Technology Resources.

1. Wireless routers are not permitted.

2. Servers of any type are not allowed in student residence facilities. This includes but
is not limited to Web, FTP, telnet, game, peer-to- peer, and file servers. Servers
discovered in operation are subject to disconnection.

3. Distributing copyrighted material without permission is not permitted and may
result in suspension of network access as well as other sanctions.

4. Internet Protocol (IP) addresses are centrally assigned and may not be changed. To
receive this address and other necessary configuration information, the network
card must be set to obtain address information automatically via Dynamic Host
Configuration Protocol (DHCP). Computers attempting to circumvent this
registration and assignment process are subject to disconnection.

Disturbances or Nuisances. No student resident shall permit or create a nuisance or
disturb any other residents of the facility. Students shall not conduct or permit activities
in their student residence facilities that would, in any manner, create disturbances or
cause disruption to other residents.

Drugs. The unlawful use and/or possession of drugs and/or drug paraphernalia is
prohibited on the University campus and in all student residence facilities. Heusingand
ResidentialLife-has-azero-telerancepoliey-meaningsStudents found in violation of drug
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or drug-related policies may-wit-be removed from the student residence facility and be
responsible for paying out the academic year Agreement in full. Any reasonable
suspicion of drug use or possession including odor of burnt or raw marijuana, physical
characteristics of impairment, and/or possession of any paraphernalia that can be used
for drug consumption will lead to an investigation and possible violation of this rule.

Electrical Kitchen Appliances. Appliances with open heating elements or air fryers may
not be operated in student residence facilities except that —Aapartment residents are
permitted to have toasters, toaster ovens and coffee pots in their kitchen.

Failure to Comply with Sanctions. Failure to fully comply with disciplinary sanctions
imposed subsequent to the process set forth in Section XIV.

Failure to Cooperate with Institutional Officials. Any act of insubordination or failure to
cooperate with University officials, including all levels of Housing and Residential Life
staff acting in the performance of their duties, is grounds for the immediate termination
of the Agreement.

Fire Hazards. Students shall permit no combustible material to be kept in an assigned
living space or on the premises and shall take every precaution to prevent fires. Fire
escapes shall be kept clear of all items and shall be used in case of emergency only.
Students will not store or lock anything on or immediately adjacent (within two [2] feet)
to electrical meters or conduits from these meters leading into student residence
facilities.

. Fire Safety. The sounding of false fire alarms and tampering with firefighting or safety
equipment, including extinguishers, hoses, EXIT signs, and the alarm system is
prohibited. Residents are responsible for safely evacuating the building immediately
upon the sounding of the alarm or as otherwise directed by student residence facility
staff. Students failing to appropriately evacuate the building may be subject to
disciplinary action.

Firearms, Explosives, Fireworks, and Inflammables. The possession or use of firearms,
slingshots, paint ball guns, super-soakers, explosives, fireworks, inflammable fluids,
dangerous chemical mixtures, pellet guns, B.B. guns, propelled missiles, tasers,stun
guns-or ammunition (which includes but is not limited to bullets, paint balls, pellets, and
B.B.s) is prohibited.

. Heating. Students shall not use any appliances for heating except those provided with
prior written consent of the University.

Illegal activities. lllegal activities of any kind within student residence facilities are
prohibited.

Keys. Keys to assigned living spaces are the property of the University, and a student
may not have duplicate keys made.
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Noise and Quiet Hours. The primary aim of Housing and Residential Life is to maintain an
atmosphere conducive to the pursuit of residents’ academic goals and to provide an
opportunity for uninterrupted study and rest. Courtesy hours are in effect twenty-four
(24) hours a day. Unnecessary noise, from whatever the source, must be discontinued
upon request. Quiet hours are in effect from 9:00 p.m. until 9:00 a.m. every day. Strict
quiet hours will be in effect twenty-four (24) hours a day beginning one (1) day prior to
the start of final exams and will continue through the end of the exam period.

Pets. No pets of any kind are allowed in the student residence facilities, with the
exception of fish contained in one aquarium no larger than ten (10) gallons. This does
not exclude accommodations required pursuant to federal and/or state law.

Maintenance of Premises. Students shall maintain the premises, including their yards, in
a neat and orderly condition. No refuse, loose paper, cans, bottles, etc., shall be
permitted to accumulate outside or underneath assigned living spaces.

Prohibited Items. The following is a non-exhaustive list of items which are prohibited in
student residence facilities: water-filled furniture, personal air conditioners,
unauthorized refrigerators, freezers, air fryers, pianos, exterior aerials or antennas,
heavy electrical appliances such as laundry and dishwashing machines, personal stoves,
extension cords, multiple-outlet plug adapters, halogen lamps, candles, incense,
firearms, explosives, fireworks, flammable fluids, slingshots, paint ball guns, super-
soakers, dangerous chemical mixtures, pellet guns, B.B. guns, ammunition (which
includes but is not limited to bullets, paint balls, pellets, and B.B.s) propelled missiles,
alcoholic beverages, and illegal drugs or paraphernalia. Additionally, all residents must
adhere to all provisions of Policy 770 Fire Safety in On-Campus Student Residential

Housing.

Security Doors. At no time may security doors be propped open.

W. Smoking. Pursuant to Policy 750 Tobacco-Free Campus, smoking (including vaporizers,

hookahs, e-cigs, etc.) is prohibited on the University campus and within student
residence facilities. Students wishing to use tobacco products must do so in the privacy
of a personal vehicle. Tobacco products can only be stored in a private vehicle.

Soliciting Sales. Soliciting, canvassing, or the use of student residence facilities as a
location for selling is prohibited unless written permission is granted by the Dean of
Students. Since solicitors or other salespersons are not allowed access to the premises
except with permission from the University, students are requested to notify the front
desk of violations of this rule.

Violation of General Policies. Any violation of the general policies or procedures of the
University as published in an official institutional publication or on the institutional
website, including the intentional failure to perform any required action or the
intentional performance of any prohibited action.
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Z. Violation of State or Federal Laws. Any violation of state or federal laws or regulations
proscribing conduct or establishing offenses, which laws and regulations are
incorporated herein by reference.

AA. Violation of the Terms of the Student Housing License Agreement. By signing the
Agreement, a student agrees to support and abide by the policies, rules, and disciplinary
procedures governing a living and learning community.

BB. Windows and Window Screens. Students shall not tamper with windows or window
screens at any time. Students are not permitted to drop, pour, throw, or hang any
object from a window. Nothing may be affixed, attached to, or hung over any part of the
outside of the student residence facility or hung on an outward facing window. Only
University-issued blinds and window coverings may be attached to windows.

CC. Roofs and Ledges. Roofs and ledges of student residence facilities are strictly off limits.
Gaining unauthorized access to a roof or ledge is prohibited.

Xlll. Guidelines and Procedures for Housing Conduct Violations

Students who engage in prohibited conduct as specified in Section XIl may be subject to the
disciplinary processes of Housing and Residential Life, as well as other University disciplinary
processes through the Office of Student Conduct. The following guidelines are provided to
assist students in understanding and responding to the Housing and Residential Life judicial
process, including its use of incident reports, conduct violation referrals, disciplinary
conferences, and applicable forms. The imposition of sanctions for conduct violations resulting
from incident reports filed with regard to prohibited conduct does not preclude additional
hearing and sanctioning processes through the University disciplinary process. Individual
circumstances can determine varying levels of response, and sanctions can take into account
the specific facts of each situation. By signing the Agreement, a student agrees to support and
abide by the policies, rules and disciplinary procedures governing a living and learning
community.

Responsibility for Administration. Unless indicated otherwise, all initial violations of Housing
and Residential Life rules will be adjudicated by the Area Coordinators in each of their
respective areas. When necessary, cases will be referred to the Associate Director of Residential
Education or designee, including cases involving multiple violations of Housing rules. The
Associate Director will be responsible for adjudicating all cases referred to them and applying
the appropriate sanctions. Alternately or additionally, the Associate Director may elect to refer
all cases which involve multiple violations of Policy 540 Student Conduct, when inappropriate
behavior persists, or when other circumstances warrant such action, to the Office of Student
Conduct for disposition pursuant to the University disciplinary process as provided in Policy 540
Student Conduct.
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Conduct Violation Referral. Cases are adjudicated from an incident report submitted to the
Area Coordinator by a Housing and Residential Life staff member and/or resident of the student
residence facility. Cases may also be adjudicated from incident reports provided by the
University Police.

Disciplinary Conference. A student alleged to have engaged in prohibited conduct will receive a
written notice directing the student to appear for a disciplinary conference. The notice will be
provided at least five (5) days prior to the date of the conference. In addition to providing the
date, time, and location of the conference, the notice will inform the student of:

A. The policy/rule violation(s) for which they are being charged.
B. The opportunity to call witnesses or present other evidence on their behalf.

C. The right to be accompanied by an advisor of their choice. The advisor is not allowed to
participate in the conference and may only advise the student. The advisor cannot be a
student who has been charged with a conduct violation related to the same incident.

D. The right to a copy of the Incident Report, if any, on which the conference is being held.

At the conference, the student will be interviewed by the appropriate Housing and Residential

Life official. During this interview, the student will be advised as to what Housing policies/rules
have allegedly been violated and will be given an opportunity to explain their version of the act
or incident, or to otherwise refute the allegations.

The Housing and Residential Life official will review the incident, taking into account the
information provided by the student. A determination will be made as to whether policy/rule
was violated or not, and the student will be advised as to whether or not sanctions are
warranted. The standard of proof required for a finding of violation of the Housing and
Residential Life Rules shall be the preponderance of the evidence.

At the conclusion of the disciplinary conference, or at a later point as deemed necessary, the
student will be provided a disposition form indicating what violation(s) the student has been
found responsible for and the sanction imposed. The decision of the Housing and Residential
Life official is final.

Effect of Noncooperation. A student who fails to cooperate, ignores, or otherwise does not
respond after receiving notice of the disciplinary conference may be subject to temporary
measures such as having the locks changed on their assigned living space or having their
student ID card blocked. If the student continues to not respond, the Associate Director of
Residential Education or designee will initiate action for possible cancellation of the Agreement
and removal of the student from their assigned living space.
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Failure to Comply with Sanctions. It is expected that all sanctions will be completed within the
time frame given in writing to the student. Failure to comply with sanctions in a timely manner
may result in a meeting with the Associate Director of Residential Education or designee. The
Associate Director of Residential Education may give a written extension if such is deemed
appropriate, or may initiate the disciplinary process to consider this violation.

XIV. Housing Disciplinary Sanctions

Upon a determination that a student has violated any of the Housing and Residential Life
disciplinary offenses set forth in this policy or the general policies of the University, disciplinary
sanctions may be imposed, either singly or in combination. Following is a non-exclusive list of
potential sanctions:

A. Restitution. Restitution may be required in situations which involve destruction,
damage, or loss of property. When restitution is required, the student is obligated to
compensate a party or parties for a loss suffered as a result of the violation(s). Any such
payment in restitution shall be limited to actual cost of repair, replacement, or financial
loss.

B. Housing Probation. If a student is engaging in repeated or continuing prohibited
conduct, the student may be placed on Housing probation. The student will be informed
that during this time period any further violations may be cause for cancellation of the
Agreement.

C. Residential Service. A student may be required to perform specified tasks or service to
the student residence facility community under the supervision of a University official.

D. Community Impact Statement/Project. A student may be required to complete a written
paper, project, or presentation which relates to the offense.

E. Involuntary Reassignment. A student may be involuntarily moved to another student
residence facility if warranted by their behavior.

F. Cancellation of Agreement. A student’s Agreement is canceled, and the student must
vacate their assigned living space within twenty-four (24) hours of notification or as
directed by the appropriate Housing and Residential Life official. No refund of fees for
the academic year will be made if the student is required to vacate assigned living space
for disciplinary reasons.

XV. Special Regulations Applicable to Womack Lane Apartments

Womack Lane Apartments are available for the use of full- time students with a spouse, and/or
a dependent child or dependent children who will reside on campus with the full-time student.
A student does not have to attend school during the Summer sessions, provided the student
enrolls full-time the following semester. A one (1)-bedroom furnished apartment will be
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assigned to a family unit of three (3), and a two (2)-bedroom unfurnished apartment will be
assigned to a family unit no larger than five (5).

Information Requested by the University. Students shall submit to the University, upon request,
signed statements or other required documents setting forth the pertinent facts concerning
their household composition and student status. The University may reexamine such
information periodically for the purpose of determining the right of continued occupancy.

Supervision of Children. Parents, legal guardians, and babysitters are responsible for providing
appropriate care and supervision for children in their care and are responsible for the conduct
of such children while the children are on Womack Lane Apartments property and MTSU
campus grounds. Children under twelve (12) years of age must be accompanied by a parent,
guardian, or other adult while on the Womack Lane Apartments property, including the
Womack Lane Apartments playground or in the Womack Lane Apartments Center.

XVI. Miscellaneous Regulations

A. Transfer or Subletting Assigned Living Space. Students shall not transfer possession,
lease, or sublet the assigned living space nor give accommodations to roomers,
boarders, or lodgers, and any attempted assignment or subleasing shall be void without
the written consent of the University.

B. Rubbish, Garbage, and Waste. Students shall deposit garbage, rubbish, and other waste
in a manner prescribed by the University and laws and ordinances covering the use of
the premises. At no time are personal garbage bags or cans permitted in hallways,
breezeways, lobbies, etc. Examples of other personal items not permitted in student
residence facilities and/or common areas include but are not limited to boxes, furniture,
and appliances.

C. Liability for Loss or Damage.

1. The University does not maintain insurance on any personal property of students,
and all personal property of students on the premises shall be at the risk of the
student. The University shall not be liable for any damages to, or theft of, personal
property of students in student residence facilities.

2. The University shall not be liable for any damages or injuries to any student or the
occupants of student residence facilities, or to guests or invitees of such students
resulting from any act or failure to act by the student or any other occupant of the
premises, or from any lack of repair of the facility or any accident occurring in or
about the facility, except as authorized by and allowed pursuant to T.C.A. §§ 9-8-
301, et. seq.

Each student who occupies an assigned living space agrees to indemnify and hold
the University harmless from and against any and all claims, damages, or causes of
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action whatsoever, asserted by any person arising out of or in any way connected
with the use of the premises by the student.

D. Residential Parking. Residence parking areas are reserved for the occupants of student
residence facilities. All on-campus residents with vehicles are required to purchase an
appropriate parking decal from Parking and Transportation Services. Stickers for
Womack Lane families are limited to two (2) per apartment. Unauthorized vehicles
and/or abandoned or immobile vehicles will be cited and/or removed at the owner’s
expense.

E. Refrigerator Guidelines. Small refrigerators are permitted in assigned living spaces
provided they are no larger than 3.7 cubic feet and do not exceed 3.0 amps.

F. Storage. Storage of all household or personal property outside of assigned living spaces
shall be in such manner as prescribed by the University. Students shall not store items in
areas including but not limited to attics, breezeways, hallways, lobbies, or underneath
assigned living spaces.

G. Untimely Payment of Fees. Any student resident who fails to make timely payment of all
fees due under the terms of the License Agreement will be liable for all expenses of
collection, including court costs and attorneys’ fees.

XVII. Missing Students

See Policy 720 Missing Residential Student Notification.

XVIII. Exceptions
Exceptions to the policy may only be granted by the University President or designee.
Forms: none.

Revisions: June 5, 2017 (original); September 14, 2021; .

Last Reviewed:-September2022

References: Policies 540 Student Conduct; 685 Disposal of Surplus Property; 720 Missing
Residential Student Notification; 750 Tobacco-Free Campus; 770 Fire Safety in On-Campus
Student Residential Housing; 910 Information Technology Resources; Tennessee Sexual
Offender and Violent Sexual Offender Registration, Verification and Tracking Act of 2004; T.C.A.
§§ 9-8-301 et. seq.; Higher Education Act of 2008.
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541 Residential Life and Housing Policy

Approved by Board of Trustees

Effective Date: March 18, 2025

Responsible Division: Student Affairs

Responsible Office: Dean of Students’ Office

Responsible Officer: Dean of Students through University Discipline and Rules Committee

l. Purpose

A student residence facility is a densely populated community composed of students with many
different interests, habits, and tastes. Middle Tennessee State University (MTSU or University)
is committed to the concept that on-campus student residence facilities should provide an
atmosphere conducive to both living and learning where, in a spirit of cooperation and
consideration for others, students may live, study, and relax together. This policy provides rules
to establish and maintain that atmosphere.

Il. Definitions

A. Assigned Living Space. The personal dwelling unit of a student and/or occupant residing
within a student residence facility.

B. Guest(s). Any person invited by a student resident, occupant, or the University to visit in
a student residence facility.

C. License Agreement (Agreement). The contract document setting forth the terms of
occupancy of any student residence facility/unit as between the University and student
residents that occupy any such student residence facility/unit.

D. Occupant(s). Legal spouse or child residing with a student resident in an assigned living
space. The occupant(s) may also be referred to as resident(s).

E. Premises. Any student residence facility owned or operated by the University to
provide housing accommodations for student residents.

F. Prepayment Fee. A payment required by the University to secure assigned living space
within a student residence facility prior to taking occupancy of a particular assigned
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living space. The prepayment fee is applied toward housing costs except where
forfeitures apply.

G. Semester Fee. The payment required to occupy an assigned living space within a
student residence facility for a specified term.

H. Student(s). For the purposes of this policy, student refers to the individual officially
enrolled and residing on premises in an assigned living space who is a signatory to the
License Agreement. The student(s) may also be referred to as resident(s).

ll. Eligibility

Full-time students officially admitted and enrolled at the University for the Fall or Spring
semester shall be eligible to reside in a student residence facility during their period of
enrollment. Part-time students are not eligible to reside in student residence facilities unless a
waiver is provided by the Director of Housing and Residential Life. Such waivers shall be granted
on a case-by-case basis. Students who drop below full-time enrollment during the academic
year should not assume they will be released from the obligations of their Agreement. Student
residence facilities may be leased/licensed to other persons in connection with programs and
activities on campus at the discretion of the University.

All students, with the exception of students who are prohibited by federal or state law from
residing in student residence facilities for any reason, shall have an equal opportunity to
reside in student residence facilities regardless of race, color, religion, creed, ethnic or
national origin, sex, sexual orientation, gender identity/expression, familial status, age or
disability, provided that separate student residential facilities may be established on the basis
of sex.

Occupant residents residing in assigned living space must be the legal spouse or child of a
student resident.

Summer housing is available to MTSU students enrolled in summer courses and occupants
residing with such students, provided students are enrolled in the summer session for which
they plan to reside in a student residence facility.

No person who is registered or required to register as a sex offender pursuant to the Tennessee
Sexual Offender and Violent Sexual Offender Registration, Verification and Tracking Act of 2004,
as amended, T.C.A. §§ 40-39-201, et. seq., shall be eligible to reside in any on-campus student
residence facility.

IV. Application Process
Application Process and Fees. Students must make application for permission to reside in a

student residence facility by returning a completed application signed by the student and, as
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applicable, the student’s parent/guardian or student’s spouse. A completed application,
including the required signatures, indicates acceptance of the terms and conditions contained
in the Agreement. The completed application shall be incorporated by reference as an exhibit
to the signed Agreement.

At the time of application, the Student must also submit a prepayment fee. Semester fees are
due and must be paid during the fee payment period at the beginning of the term. Fees are
subject to change each year. See Housing Rates for Fall/Spring or Spring Only or contact
Housing and Residential Life (Housing) at 615-898-2971 or by email at housing@mtsu.edu for
additional information and current fee rates.

The prepayment fee is refundable prior to first check-in date according to the schedule included
in the Student Housing License Agreement and Section V below. All cancellations must be
submitted in writing to Housing and Residential Life, MTSU Box 6, Murfreesboro, TN 37132 or
by fax to 615-898-5459 or by email to housing@mtsu.edu.

Mandatory Board Plan for Freshmen. Students classified as freshmen not assigned as a family
unit are required to purchase an approved board plan option.

Required Immunizations. All new incoming students who live on campus are required to
provide proof of adequate immunization against Meningococcal disease after their 16
birthday and within the last five (5) years. Some exemptions exist for students who provide the
appropriate medical or religious exemption form to Student Health Services. New incoming
students living in on-campus housing will not have the option of refusing this immunization
without providing Student Health Services with appropriately executed medical or religious
exemptions. To ensure compliance, students are eligible for housing assignment contingent on
proof of adequate immunization against Meningococcal disease. This means a housing
application will be accepted but a living space cannot be assigned until vaccination against the
Meningococcal disease is confirmed by MTSU Student Health Services. For more information on
all required immunizations, see Health Services website.

V. Student Housing License Agreement

The Agreement contains applicable provisions regarding prepayment, cancellations, and
refunds. Students are responsible for compliance with each provision and term of the
Agreement and this policy. A copy of the Agreement may be found at www.mtsu.edu/housing.
Prospective students should request a copy of the agreement from Housing and Residential
Life.

The term of an Agreement is for the full academic year (Fall and Spring semesters). The Student
who enrolls in the University for the Fall semester and who signs an Agreement agrees to reside
in a student residence facility for both the Fall semester and the Spring semester provided they
enroll in the University during both semesters. Agreements entered into any time after the first
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(1°%) day of the Fall semester or Spring semester continue in effect until the close of the
academic year.

Students must check out of their student residence facility within twenty-four (24) hours of
withdrawing from the University or failing to enroll in classes at the University.

The Agreement or an attachment to it must document/identify spouses, children, dependents,
and/or other persons residing with the student in the student residence facility.

Assignment/Subletting. No student shall assign the license to use any assigned living space
within a student residence facility or sublet any assigned living space within the student
residence facility. Any attempted assignment shall be void without the written consent of the
University.

Cancellation of the Agreement; Refunds. The student or University may cancel the
Agreement if the living space becomes unavailable at any time following the execution of
the Agreement. In addition, the student or University may cancel the agreement under the
circumstances indicated below:

A. Prior to the beginning of the Term.

1. If the student completes the application process and is assigned a living space but
does not enroll in classes for Fall and/or Spring term and fails to properly check in
prior to the first day of classes for any given term, University may cancel the
Agreement. The student will be considered a no-show subject to forfeiture of their
prepayment amount. In cases between terms where the student’s personal items
have been stored as an accommodation during a non-contract period, student will
be subject to forfeiture of their prepayment as well as storage fees and associated
costs for removal of personal belongings.

2. Prepayment fee refunds. The amount of any refund of the prepayment fee is made
based on the cancellation postmark date, the date a confirmed cancellation email
was sent, or the date of hand delivery of the written notice of cancellation. The
schedule for refunds, including dates and amounts is specified in the Agreement.

B. During the Term of the Agreement. The Agreement may be cancelled consistent with
the criteria identified below:

1. If the student officially withdraws from the University and has complied with check-
out procedures, University may cancel the Agreement for the remaining portion of
the term. If the student enrolls for Spring term, the Agreement will be reinstated
and appropriate charges will be assessed to student’s account.

2. If the student does not plan to enroll for the Spring term and notifies University in
writing, the Agreement will terminate on the day of the student’s last Fall term exam
or graduation date, if the student is among those scheduled, in advance, to graduate
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and not scheduled to return to the University in a student status. If the student
enrolls for Spring term, the Agreement will be reinstated and appropriate charges
will be assessed to student’s account.

Students who participate in an off-campus academic experience may be eligible for
release from the Agreement provided the experience requires the student’s regular
and/or continued presence at a location significantly distant from the campus so as
to constitute an undue hardship on the student, to be determined at the discretion
of University. If termination is granted, the Agreement will terminate on the day of
the student’s last fall term exam or graduation date, if the student is among those
scheduled, in advance, to graduate. Students seeking this option must petition for
such relief by submitting, prior to November 15, a License Agreement Cancellation
Request form outlining the academic experience. The student will be required to
provide supportive documentation from the college and/or internship site or
assighment.

In the event the assigned living space is destroyed or otherwise rendered
uninhabitable and University does not provide alternative assigned living space, the
Agreement will be cancelled and housing fees will be refunded on a prorated basis.

Prepayment fee refunds. In addition to circumstances set forth above, a refund of
prepayment fees may be made under the following conditions:

a. Fall Residents Not Enrolling for the Spring Term. The prepayment fee may be
refunded as specified below provided the student has appropriate
prepayment on file. The amount of any refund of the prepayment fee is
made based on the cancellation postmark date, the date a confirmed
cancellation email was sent, or the date of hand delivery of the written
notice of cancellation. The schedule for refunds, including dates and amounts
of such refund, is specified in the Agreement.

b. A full prepayment refund is available under the following conditions:

(1) The student is prevented from attending the University because of a
medical reason(s) confirmed in writing by a licensed healthcare
professional deemed acceptable at the discretion of the University and,
due to withdrawal from the University, must cease to occupy assigned
living space.

(2) Residence space is not available.

(3) The death of the student.
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6. Semester fee refunds. In addition to the circumstances set set forth above, a refund
of semester fees may be made under the following conditions:

a. Refund of semester fees will be made on a prorated weekly calendar basis if the
student is forced to withdraw from the University for a medical reason(s) which
must be confirmed in writing by a licensed healthcare professional deemed
acceptable at the discretion of University and, due to withdrawal from the
University, must cease to occupy assigned living space.

b. Refund of semester fees will be made on a prorated weekly calendar basis if the
student is requested to leave the premises for other than disciplinary reasons.

c. No refund of fees for the academic year will be made if student is required to
vacate assigned living space for disciplinary reasons.

d. A full refund of housing fees will be made in the event of student's death.

e. Withdrawals for other reasons will be subject to University’s fee adjustment
period as outlined in the registration guide.

7. The University assumes no responsibility for any delay or failure to perform any
terms or conditions of the Agreement due to a force majeure, including, but not
limited to, fire, earthquake, hurricane, flood, severe storms, acts of God, strikes
or labor disputes, riots or civil disturbances, war, national emergency, terrorism,
threats of sabotage or terrorism, explosions, plagues, epidemics, pandemics, acts
of governmental authorities, or any other occurrence beyond the University’s
reasonable control. In the event of a force majeure, the University reserves the
right to modify housing accommodations and access to dining services.

VI. Housing Assignment

The University reserves the right to make all housing assignments and to make any assignment
changes or transfers considered necessary. Assignments are made without regard to race,
color, national origin, religion, sex, familial status, or disability, although separate student
residence facilities or areas of student residence facilities may be established on the basis of
sex.

Housing assignments are made based on the date of application, payment of applicable fees,
and submission of required immunization documentation. A specific building, type of room,
and specific roommate cannot be guaranteed.

Special living-learning programs may include specific additional criteria for
participation/assignment.
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In the event any occupant of a multiple occupancy student residence facility ceases to reside in
the assigned living space for any reason, the University shall have the right to reassign the
remaining occupants to another student residence facility on campus.

Changes to Assigned Living Space. Students may submit requests for changes to their assigned
living space to Housing and Residential Life. Students moving out of or into a student residence
facility without having written authorization from Housing and Residential Life will be in
violation of the Agreement. All changes are authorized on a space-available basis.

A student and/or a student with dependents residing in student residence facilities on
campus must notify Housing and Residential Life in writing of any changes in the
family unit (e.g., divorce, marriage, change of custody, adoptions, births) during the
period of occupancy. Changes in family unit are subject to review and the student may
be required to provide appropriate documentation at the discretion of the Director of
Housing and Residential Life or designee. Change in family unit may not qualify as a
condition for release from the License Agreement . However, it may qualify the student
for assignment change provided alternative assigned living space is available.

VIl. Check-In and Check-Out

Students may move into their assigned living space by reporting to check-in locations during the
dates and times specified in their Agreements. Unless previous arrangements have been made,
any student who fails to check in during the specified dates and times will forfeit their original
room assignment. Students who fail to check into their student residence facility and who also
fail to enroll in classes by the late registration deadline will forfeit their prepayments as
specified in the Student Housing License Agreement section of this policy and in the
Agreement. An enrolled student who fails to check into the student residence facility but who
has not been granted a release from their Agreement will remain subject to the financial
obligation incurred by signing the Agreement.

Each student must check out in person with the area coordinator or designated representative
at the end of each semester and turn in all keys to the assigned living space. Their assigned
living space must be clean and all personal property must be stored or removed. Housing and
Residential Life assumes no responsibility for property left in assigned living spaces after check-
out and/or student residence facility closing. Where applicable, additional charges for cleaning
the assigned living space or removing abandoned items may be assessed to the student’s
account.

VIII. Responsibility for and Maintenance of Property

Responsibility for Personal Property. The University does not assume any legal obligation to pay
for the loss or damage to personal property of residents occurring in its buildings or on its
grounds. Students or their parents are encouraged to carry appropriate insurance to cover such
losses.
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Aid in Maintenance. Students shall assist and cooperate with the University in the care and
maintenance of the premises and shall report promptly to their student residence facility staff
any breakage, damage, or need for repair of the student’s assigned living space, facilities, or
equipment therein. Students shall not adjust or tamper with any mechanical equipment.

Students are responsible for the care and preservation of their assigned living spaces and all
University-owned equipment and furnishings. All students will complete a room inventory
when they establish occupancy. Damages occurring during their period of occupancy beyond
normal wear will be assessed to the individual(s) responsible as will unusual cleaning charges.
Furnishings must not be removed from the assigned living space or public areas without the
authorization of the area coordinator. Students shall make no alterations, changes, repairs,
remodeling, or painting of the assigned living space. Pictures and other materials may be
posted on walls within the assigned living space using a non-defacing adhesive. No nails or
screws may be driven into any wall. The student(s) responsible will bear the cost of repair or
replacement for damaged or misplaced furnishings. Costs for damages or loss occurring in the
public areas of a building will be shared equally by all students responsible for that area of the
building when the damage or loss cannot be attributed to specific individuals. A minimum
damage charge of one dollar (51.00) per occurrence will be assessed to each student.

Each student agrees to pay the University, immediately upon demand, for any and all damages
to the assigned living space, including but not limited to damages to exterior or interior walls,
ceilings, floors, windows, doors, locks, hardware, plumbing fixtures, cabinets, shrubbery, lawn,
appliances, fixtures, and furnishings of the assigned living space and its surrounding premises, if
such damage is caused by an act or failure to act by the student or guests of the student.

Removal of Personal Property; Abandoned Property. Personal property of any kind that remains
in an assigned living space either after a student: (1) withdraws from classes at the University,
(2) has their Agreement terminated, (3) is otherwise relocated (from building to building, from
room to room, from side to side, or within the designated area assigned), (4) has checked out;
or, (5) after the facilities have been closed, will be considered abandoned property. The
University shall have the right to remove the student’s personal property and store the
belongings. The University will then dispose of such items in accordance with Policy 685
Disposal of Surplus Property. Any applicable cleaning, packing, or storage charges will be
assessed to the student’s account. Housing assumes no responsibility for abandoned property
that is lost, stolen, or damaged during packing, storage, or disposal.

IX. Safety and Security

Residents must share responsibility for maintaining a safe and secure residential community.
Residents should keep their doors and windows locked any time they are out of the assigned
living space, even for short periods of time. Residents who do not keep their doors and
windows locked any time they are out of the assigned living space, or who prop open wing or
building doors may be subject to disciplinary action. All visitors to student residence facilities
must enter/exit only from the main entrance/door of the building, unless special permission
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has been secured from the area coordinator. Residents leaving the building through locked
security doors are responsible for ensuring that the doors close to the locked position.

During holiday periods, doors and windows should be securely locked, and window shades
should be opened. Items of value should not be left in the assigned living space over a holiday
period. Any theft or losses should be reported to the University Police. Housing and Residential
Life is not responsible for loss, damage, or theft of personal property. Residents and/or their
parents are strongly encouraged to carry appropriate insurance to cover the potential theft,
loss, or damage of personal property.

Card Access Systems. All students are expected to carry and swipe their own student
identification (ID) cards to enter student residence facilities with an installed card access
system. Students who experience difficulty using their ID cards to gain entry to a building
should contact the front desk of the student residence facility. As a security precaution,
students who lose their ID cards should report the loss to the front desk of the student
residence facility and the ID Office. Residents are not permitted to share or loan their ID cards
with other persons.

Keys. All keys to assigned living spaces are the property of the University, and a student may
not have duplicate keys made. Students who misplace their keys and need access to their
assigned living spaces should contact the front desk of the student residence facility to be
issued a temporary key. As a security precaution, students who lose their keys will have their
locks changed and the core replaced and will be charged the appropriate fee. Residents are not
permitted to share or loan their keys to other persons.

Fire safety. The sounding of false fire alarms and tampering with firefighting or safety
equipment, including extinguishers, hoses, EXIT signs, and the alarm system is prohibited.
Residents are responsible for safely evacuating the building immediately upon the sounding of
the alarm or as otherwise directed by student residence facility staff.

Fire drills. Each student residence facility will conduct a minimum of two (2) fire exit drills each
semester. One (1) will be announced and notice given to all building staff and residents. One (1)
will be unannounced without notice to either the building staff or residents.

Disease. Students will report immediately to the University any infectious or contagious disease
occurring within the student residence facility.

X. Entry and Inspections

A student’s assigned living space may be entered at all reasonable times to examine and inspect
the space for maintenance, health, safety, emergency purposes, or to render service and/or
repairs to the assigned living space. Students shall permit the duly authorized agent, employee,
or representative of the University to enter without notice any part of the assigned living space
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during reasonable hours for the purpose of inventory, maintenance inspections, improvements,
or repair to any part of such assigned living space.

A student’s assigned living space may be inspected with the consent of the student or any other
occupant of the assigned living space.

All entries and inspections shall be conducted in accordance with federal and state laws.

Health and Safety Inspections; Maintenance Inspections. Health and safety inspections will be
conducted in all student residence facilities on a monthly basis by Housing and Residential Life
staff to determine compliance with safety, health, and maintenance standards. Notice will be
given prior to these inspections. Maintenance inspections occur when a work order has been
submitted or when Housing and Residential Life staff becomes aware of an issue. These
inspections will be conducted by University personnel during reasonable hours. Residents who
fail to comply with the safety, health, and maintenance standards may be subject to disciplinary
action.

XIl. Visitation

Students and occupants shall be responsible for the compliance of their invited guests with this
policy.

A. Visitation hours will be 10:00 a.m. until midnight Sunday through Thursday, and 10:00
a.m. until 2:00 a.m. on Friday and Saturday. All guests are required to check in at the
front desk or other designated area and must be escorted at all times. Guests are not to
wander in the student residence facilities nor are they permitted in residential
bathrooms; appropriate opposite sex guest bathrooms are located in the lobby. If
escorted at all times by the host, guests are permitted in any common area of the
student residence facility.

B. Guests will be permitted in assigned living spaces only with the permission of the other
occupants of the assigned living space. Interference with another occupant’s privacy,
use, and enjoyment of the assigned living space will not be allowed.

C. Visitation hours during summer sessions will be 10:00 a.m. until midnight Sunday
through Thursday, and 10:00 a.m. until 2:00 a.m. on Friday and Saturday.

D. Itisthe responsibility of all students to be aware of the visitation hours/policy for the
student residence facility they are visiting.

E. Aregister will be maintained at the front desk of each residence facility that has twenty-
four (24) hour staff. Students having guests are responsible for seeing that their guests
provide identification and sign the register when entering and leaving the student
residence facility as directed by the student residence facility staff.
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F. Each guest must be escorted by the student host from the lobby to the assigned living
space they are visiting and from the assigned living space back to the lobby.

G. Room checks may be made at any time during visitation by student residence facility
personnel. Violations of visitation guidelines will be reported to the appropriate area
coordinator of the participating student residence facility.

H. There will be no more than a total of five (5) guests in an assigned living space at any
given time except in cases where guests are members of the student’s immediate
family.

I. Any student who violates visitation policies or whose guests violate visitation policies
may lose subsequent visitation privileges.

J. Visitation regulations apply to all guests regardless of gender.
K. Overnight guests of the same sex are permitted, if the following conditions are met:
1. The guest is registered with the area coordinator prior to staying overnight.

2. The student host informs the guest of student residence facility regulations and
accepts responsibility for the guest’s conduct.

3. Permission for a guest to stay more than two (2) consecutive nights must be
obtained from the Director, Housing and Residential Life and/or designee.

XIl. Housing Disciplinary Offenses

Students, occupants, and guests are subject to, and shall comply with, the rules and policies of
the University, as well as all federal and state laws. Violators are subject to appropriate
disciplinary action.

The following is a non-exclusive list of offenses for which students may be subject to
disciplinary action through the process set out in Section XIV. Students may be subject to
additional disciplinary charges and sanctions through the Office of Student Conduct pursuant to
Policy 540 Student Conduct. Violations may also result in cancellation of the student’s
Agreement.

A. Alcohol. The use and/or possession of alcoholic beverages is prohibited in all student
residence facilities. Empty alcohol containers (including but not limited to bottles, cans,
shot glasses, flasks, and kegs) may not be used for display purposes in any student
residence facility or assigned living space.
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Bicycles and Motorcycles. Parking or storing bicycles, mopeds, or motorcycles is not
permitted in hallways, stairways, outside walkways, fire escapes, or lobbies of student
residence facilities. Bicycles may be kept inside the student residence facility in bicycle
storage rooms or assigned living spaces, providing they do not block entrances or exits.
Bicycles may not be kept in public areas (i.e. hallways, lounges, stairwells, etc.).

Business or Commercial Use. Student residence facilities may not be used for any
business or commercial purpose. The facilities are to be used for residential purposes
only.

. Computer and Network Acceptable Use. Policy 910 Information Technology Resources is
intended to prevent abuses of equipment and services, and to ensure that the use of
computers and networks honors the public trust and supports the University’s mission
to educate students, conduct research, and provide public service. Using MTSU and
state resources for unauthorized copying and/or distribution of copyright-protected
information, music, video, and software is prohibited.

Construction. No construction of any kind is allowed without prior written consent of
the University.

Data Service. All student residence facilities have direct data network access via
Ethernet jack and wireless. All residents using the MTSU data network must adhere to
all provisions of Policy 910 Information Technology Resources.

1. Wireless routers are not permitted.

2. Servers of any type are not allowed in student residence facilities. This includes but
is not limited to Web, FTP, telnet, game, peer-to- peer, and file servers. Servers
discovered in operation are subject to disconnection.

3. Distributing copyrighted material without permission is not permitted and may
result in suspension of network access as well as other sanctions.

4. Internet Protocol (IP) addresses are centrally assigned and may not be changed. To
receive this address and other necessary configuration information, the network
card must be set to obtain address information automatically via Dynamic Host
Configuration Protocol (DHCP). Computers attempting to circumvent this
registration and assignment process are subject to disconnection.

Disturbances or Nuisances. No student resident shall permit or create a nuisance or
disturb any other residents of the facility. Students shall not conduct or permit activities
in their student residence facilities that would, in any manner, create disturbances or
cause disruption to other residents.
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Drugs. The unlawful use and/or possession of drugs and/or drug paraphernalia is
prohibited on the University campus and in all student residence facilities. Students
found in violation of drug or drug-related policies maybe removed from the student
residence facility and be responsible for paying out the academic year Agreement in full.
Any reasonable suspicion of drug use or possession including odor of burnt or raw
marijuana, physical characteristics of impairment, and/or possession of any
paraphernalia that can be used for drug consumption will lead to an investigation and
possible violation of this rule.

Electrical Kitchen Appliances. Appliances with open heating elements or air fryers may
not be operated in student residence facilities except that apartment residents are
permitted to have toasters, toaster ovens and coffee pots in their kitchen.

Failure to Comply with Sanctions. Failure to fully comply with disciplinary sanctions
imposed subsequent to the process set forth in Section XIV.

Failure to Cooperate with Institutional Officials. Any act of insubordination or failure to
cooperate with University officials, including all levels of Housing and Residential Life
staff acting in the performance of their duties, is grounds for the immediate termination
of the Agreement.

Fire Hazards. Students shall permit no combustible material to be kept in an assigned
living space or on the premises and shall take every precaution to prevent fires. Fire
escapes shall be kept clear of all items and shall be used in case of emergency only.
Students will not store or lock anything on or immediately adjacent (within two [2] feet)
to electrical meters or conduits from these meters leading into student residence
facilities.

. Fire Safety. The sounding of false fire alarms and tampering with firefighting or safety
equipment, including extinguishers, hoses, EXIT signs, and the alarm system is
prohibited. Residents are responsible for safely evacuating the building immediately
upon the sounding of the alarm or as otherwise directed by student residence facility
staff. Students failing to appropriately evacuate the building may be subject to
disciplinary action.

Firearms, Explosives, Fireworks, and Inflammables. The possession or use of firearms,
slingshots, paint ball guns, super-soakers, explosives, fireworks, inflammable fluids,
dangerous chemical mixtures, pellet guns, B.B. guns, propelled missiles, or ammunition
(which includes but is not limited to bullets, paint balls, pellets, and B.B.s) is prohibited.

. Heating. Students shall not use any appliances for heating except those provided with
prior written consent of the University.

Illegal activities. lllegal activities of any kind within student residence facilities are
prohibited.

Keys. Keys to assigned living spaces are the property of the University, and a student
may not have duplicate keys made.
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Noise and Quiet Hours. The primary aim of Housing and Residential Life is to maintain an
atmosphere conducive to the pursuit of residents’ academic goals and to provide an
opportunity for uninterrupted study and rest. Courtesy hours are in effect twenty-four
(24) hours a day. Unnecessary noise, from whatever the source, must be discontinued
upon request. Quiet hours are in effect from 9:00 p.m. until 9:00 a.m. every day. Strict
quiet hours will be in effect twenty-four (24) hours a day beginning one (1) day prior to
the start of final exams and will continue through the end of the exam period.

Pets. No pets of any kind are allowed in the student residence facilities, with the
exception of fish contained in one aquarium no larger than ten (10) gallons. This does
not exclude accommodations required pursuant to federal and/or state law.

Maintenance of Premises. Students shall maintain the premises, including their yards, in
a neat and orderly condition. No refuse, loose paper, cans, bottles, etc., shall be
permitted to accumulate outside or underneath assigned living spaces.

Prohibited Items. The following is a non-exhaustive list of items which are prohibited in
student residence facilities: water-filled furniture, personal air conditioners,
unauthorized refrigerators, freezers, air fryers, pianos, exterior aerials or antennas,
heavy electrical appliances such as laundry and dishwashing machines, personal stoves,
extension cords, multiple-outlet plug adapters, halogen lamps, candles, incense,
firearms, explosives, fireworks, flammable fluids, slingshots, paint ball guns, super-
soakers, dangerous chemical mixtures, pellet guns, B.B. guns, ammunition (which
includes but is not limited to bullets, paint balls, pellets, and B.B.s) propelled missiles,
alcoholic beverages, and illegal drugs or paraphernalia. Additionally, all residents must
adhere to all provisions of Policy 770 Fire Safety in On-Campus Student Residential

Housing.

Security Doors. At no time may security doors be propped open.

W. Smoking. Pursuant to Policy 750 Tobacco-Free Campus, smoking (including vaporizers,

hookahs, e-cigs, etc.) is prohibited on the University campus and within student
residence facilities. Students wishing to use tobacco products must do so in the privacy
of a personal vehicle. Tobacco products can only be stored in a private vehicle.

Soliciting Sales. Soliciting, canvassing, or the use of student residence facilities as a
location for selling is prohibited unless written permission is granted by the Dean of
Students. Since solicitors or other salespersons are not allowed access to the premises
except with permission from the University, students are requested to notify the front
desk of violations of this rule.

Violation of General Policies. Any violation of the general policies or procedures of the
University as published in an official institutional publication or on the institutional
website, including the intentional failure to perform any required action or the
intentional performance of any prohibited action.
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Z. Violation of State or Federal Laws. Any violation of state or federal laws or regulations
proscribing conduct or establishing offenses, which laws and regulations are
incorporated herein by reference.

AA. Violation of the Terms of the Student Housing License Agreement. By signing the
Agreement, a student agrees to support and abide by the policies, rules, and disciplinary
procedures governing a living and learning community.

BB. Windows and Window Screens. Students shall not tamper with windows or window
screens at any time. Students are not permitted to drop, pour, throw, or hang any
object from a window. Nothing may be affixed, attached to, or hung over any part of the
outside of the student residence facility or hung on an outward facing window. Only
University-issued blinds and window coverings may be attached to windows.

CC. Roofs and Ledges. Roofs and ledges of student residence facilities are strictly off limits.
Gaining unauthorized access to a roof or ledge is prohibited.

Xlll. Guidelines and Procedures for Housing Conduct Violations

Students who engage in prohibited conduct as specified in Section XIl may be subject to the
disciplinary processes of Housing and Residential Life, as well as other University disciplinary
processes through the Office of Student Conduct. The following guidelines are provided to
assist students in understanding and responding to the Housing and Residential Life judicial
process, including its use of incident reports, conduct violation referrals, disciplinary
conferences, and applicable forms. The imposition of sanctions for conduct violations resulting
from incident reports filed with regard to prohibited conduct does not preclude additional
hearing and sanctioning processes through the University disciplinary process. Individual
circumstances can determine varying levels of response, and sanctions can take into account
the specific facts of each situation. By signing the Agreement, a student agrees to support and
abide by the policies, rules and disciplinary procedures governing a living and learning
community.

Responsibility for Administration. Unless indicated otherwise, all initial violations of Housing
and Residential Life rules will be adjudicated by the Area Coordinators in each of their
respective areas. When necessary, cases will be referred to the Associate Director of Residential
Education or designee, including cases involving multiple violations of Housing rules. The
Associate Director will be responsible for adjudicating all cases referred to them and applying
the appropriate sanctions. Alternately or additionally, the Associate Director may elect to refer
all cases which involve multiple violations of Policy 540 Student Conduct, when inappropriate
behavior persists, or when other circumstances warrant such action, to the Office of Student
Conduct for disposition pursuant to the University disciplinary process as provided in Policy 540
Student Conduct.
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Conduct Violation Referral. Cases are adjudicated from an incident report submitted to the
Area Coordinator by a Housing and Residential Life staff member and/or resident of the student
residence facility. Cases may also be adjudicated from incident reports provided by the
University Police.

Disciplinary Conference. A student alleged to have engaged in prohibited conduct will receive a
written notice directing the student to appear for a disciplinary conference. The notice will be
provided at least five (5) days prior to the date of the conference. In addition to providing the
date, time, and location of the conference, the notice will inform the student of:

A. The policy/rule violation(s) for which they are being charged.
B. The opportunity to call witnesses or present other evidence on their behalf.

C. The right to be accompanied by an advisor of their choice. The advisor is not allowed to
participate in the conference and may only advise the student. The advisor cannot be a
student who has been charged with a conduct violation related to the same incident.

D. The right to a copy of the Incident Report, if any, on which the conference is being held.

At the conference, the student will be interviewed by the appropriate Housing and Residential

Life official. During this interview, the student will be advised as to what Housing policies/rules
have allegedly been violated and will be given an opportunity to explain their version of the act
or incident, or to otherwise refute the allegations.

The Housing and Residential Life official will review the incident, taking into account the
information provided by the student. A determination will be made as to whether policy/rule
was violated or not, and the student will be advised as to whether or not sanctions are
warranted. The standard of proof required for a finding of violation of the Housing and
Residential Life Rules shall be the preponderance of the evidence.

At the conclusion of the disciplinary conference, or at a later point as deemed necessary, the
student will be provided a disposition form indicating what violation(s) the student has been
found responsible for and the sanction imposed. The decision of the Housing and Residential
Life official is final.

Effect of Noncooperation. A student who fails to cooperate, ignores, or otherwise does not
respond after receiving notice of the disciplinary conference may be subject to temporary
measures such as having the locks changed on their assigned living space or having their
student ID card blocked. If the student continues to not respond, the Associate Director of
Residential Education or designee will initiate action for possible cancellation of the Agreement
and removal of the student from their assigned living space.
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Failure to Comply with Sanctions. It is expected that all sanctions will be completed within the
time frame given in writing to the student. Failure to comply with sanctions in a timely manner
may result in a meeting with the Associate Director of Residential Education or designee. The
Associate Director of Residential Education may give a written extension if such is deemed
appropriate, or may initiate the disciplinary process to consider this violation.

XIV. Housing Disciplinary Sanctions

Upon a determination that a student has violated any of the Housing and Residential Life
disciplinary offenses set forth in this policy or the general policies of the University, disciplinary
sanctions may be imposed, either singly or in combination. Following is a non-exclusive list of
potential sanctions:

A. Restitution. Restitution may be required in situations which involve destruction,
damage, or loss of property. When restitution is required, the student is obligated to
compensate a party or parties for a loss suffered as a result of the violation(s). Any such
payment in restitution shall be limited to actual cost of repair, replacement, or financial
loss.

B. Housing Probation. If a student is engaging in repeated or continuing prohibited
conduct, the student may be placed on Housing probation. The student will be informed
that during this time period any further violations may be cause for cancellation of the
Agreement.

C. Residential Service. A student may be required to perform specified tasks or service to
the student residence facility community under the supervision of a University official.

D. Community Impact Statement/Project. A student may be required to complete a written
paper, project, or presentation which relates to the offense.

E. Involuntary Reassignment. A student may be involuntarily moved to another student
residence facility if warranted by their behavior.

F. Cancellation of Agreement. A student’s Agreement is canceled, and the student must
vacate their assigned living space within twenty-four (24) hours of notification or as
directed by the appropriate Housing and Residential Life official. No refund of fees for
the academic year will be made if the student is required to vacate assigned living space
for disciplinary reasons.

XV. Special Regulations Applicable to Womack Lane Apartments

Womack Lane Apartments are available for the use of full- time students with a spouse, and/or
a dependent child or dependent children who will reside on campus with the full-time student.
A student does not have to attend school during the Summer sessions, provided the student
enrolls full-time the following semester. A one (1)-bedroom furnished apartment will be
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assigned to a family unit of three (3), and a two (2)-bedroom unfurnished apartment will be
assigned to a family unit no larger than five (5).

Information Requested by the University. Students shall submit to the University, upon request,
signed statements or other required documents setting forth the pertinent facts concerning
their household composition and student status. The University may reexamine such
information periodically for the purpose of determining the right of continued occupancy.

Supervision of Children. Parents, legal guardians, and babysitters are responsible for providing
appropriate care and supervision for children in their care and are responsible for the conduct
of such children while the children are on Womack Lane Apartments property and MTSU
campus grounds. Children under twelve (12) years of age must be accompanied by a parent,
guardian, or other adult while on the Womack Lane Apartments property, including the
Womack Lane Apartments playground or in the Womack Lane Apartments Center.

XVI. Miscellaneous Regulations

A. Transfer or Subletting Assigned Living Space. Students shall not transfer possession,
lease, or sublet the assigned living space nor give accommodations to roomers,
boarders, or lodgers, and any attempted assignment or subleasing shall be void without
the written consent of the University.

B. Rubbish, Garbage, and Waste. Students shall deposit garbage, rubbish, and other waste
in a manner prescribed by the University and laws and ordinances covering the use of
the premises. At no time are personal garbage bags or cans permitted in hallways,
breezeways, lobbies, etc. Examples of other personal items not permitted in student
residence facilities and/or common areas include but are not limited to boxes, furniture,
and appliances.

C. Liability for Loss or Damage.

1. The University does not maintain insurance on any personal property of students,
and all personal property of students on the premises shall be at the risk of the
student. The University shall not be liable for any damages to, or theft of, personal
property of students in student residence facilities.

2. The University shall not be liable for any damages or injuries to any student or the
occupants of student residence facilities, or to guests or invitees of such students
resulting from any act or failure to act by the student or any other occupant of the
premises, or from any lack of repair of the facility or any accident occurring in or
about the facility, except as authorized by and allowed pursuant to T.C.A. §§ 9-8-
301, et. seq.

Each student who occupies an assigned living space agrees to indemnify and hold
the University harmless from and against any and all claims, damages, or causes of
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action whatsoever, asserted by any person arising out of or in any way connected
with the use of the premises by the student.

D. Residential Parking. Residence parking areas are reserved for the occupants of student
residence facilities. All on-campus residents with vehicles are required to purchase an
appropriate parking decal from Parking and Transportation Services. Stickers for
Womack Lane families are limited to two (2) per apartment. Unauthorized vehicles
and/or abandoned or immobile vehicles will be cited and/or removed at the owner’s
expense.

E. Refrigerator Guidelines. Small refrigerators are permitted in assigned living spaces
provided they are no larger than 3.7 cubic feet and do not exceed 3.0 amps.

F. Storage. Storage of all household or personal property outside of assigned living spaces
shall be in such manner as prescribed by the University. Students shall not store items in
areas including but not limited to attics, breezeways, hallways, lobbies, or underneath
assigned living spaces.

G. Untimely Payment of Fees. Any student resident who fails to make timely payment of all
fees due under the terms of the License Agreement will be liable for all expenses of
collection, including court costs and attorneys’ fees.

XVII. Missing Students

See Policy 720 Missing Residential Student Notification.

XVIII. Exceptions
Exceptions to the policy may only be granted by the University President or designee.
Forms: none.

Revisions: June 5, 2017 (original); September 14, 2021; March 18, 2025.
Last Reviewed: March 2025.

References: Policies 540 Student Conduct; 685 Disposal of Surplus Property; 720 Missing
Residential Student Notification; 750 Tobacco-Free Campus; 770 Fire Safety in On-Campus
Student Residential Housing; 910 Information Technology Resources; Tennessee Sexual
Offender and Violent Sexual Offender Registration, Verification and Tracking Act of 2004; T.C.A.
§§ 9-8-301 et. seq.; Higher Education Act of 2008.
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Middle Tennessee State University
Board of Trustees

MEETING: Spring Quarterly Board Meeting
SUBJECT: Executive and Governance Committee
DATE: March 18, 2025
PRESENTER: Steve Smith

Committee Chair

e Approval of 2035 Strategic Plan
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Middle Tennessee State University
Board of Trustees

Action Item
MEETING: Spring Quarterly Board Meeting
DATE: March 18, 2025
SUBIJECT: Approval of the 2035 Strategic Plan

BACKGROUND INFORMATION:

MTSU’s institutional accreditor, the Southern Association of Colleges and Schools
Commission on Colleges, requires formal, comprehensive, and institution-wide
planning. The Planning Committee, University Provost, and President have reviewed
and recommend approval of the 2035 Strategic Plan. Implementation will begin in
May 2025.
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In 2023 and 2024, the University Planning Committee and Strategic Planning Committee updated
institutional mission and vision statements and drafted the Strategic Plan 2035. Members of the
MTSU community provided input through participation in 18 listening sessions and submission of
more than 4,800 survey and online response forms. Respondents included students, faculty, and
staff, as well as alumni, donors, and trustees. From this feedback, several important themes
emerged, and they are divided below into those that can be leveraged, meaning they are a strength
or present an opportunity, and perceived weaknesses or threats that the University should address.

EMERGENT THEMES TO LEVERAGE

Institutional strengths and opportunities that should be sustained and

leveraged through planning:
* A comprehensive portfolio of excellent and distinctive academic programs, including several
signature programs with national prominence and significance.

¢ Talented, diverse, and dedicated faculty and staff who focus on delivering quality educational
experiences and nationally recognized student support services.

e Gifted and committed students from diverse backgrounds and experiences who themselves
accomplish national and international acclaim.

* Anengaged and supportive family of individual, community, and industry partners.

* Aneducational enterprise that is affordable and accessible and that provides substantial value
to its students, the local community, state, and region.

e Safe, accessible, and impressive new facilities and a campus community located in a vibrant
and growing geographic region.

EMERGENT THEMES TO ADDRESS

Continuing and developing issues the institution must plan for in the future:

¢ Asthe core enterprise of the University, sustained academic excellence should be assured
through persistent provision of superior faculty, up-to-date facilities, and effective and
impactful instructional methods.

¢ Toremain competitive and attractive, the institution should continue to enhance its online and
graduate offerings while seeking expansion into in-demand professional programs and
identifying sources of financial support for students.

e Thereis a need to make residential and nonresidential student and campus life more vibrant,
attractive, and engaging, and additional enhanced student housing options should be a
significant factor in that endeavor.

¢  We should communicate effectively with all stakeholders and clarify our institutional brand to
effectively articulate both the value of education as a pathway to prosperity and how MTSU
contributes to student growth and achievement.

¢ To sustain MTSU’s longstanding legacy as an institution with excellent faculty and staff, MTSU
should recommit to becoming an employer of choice through studying and addressing factors
impacting employee satisfaction and retention.
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The institution should successfully advocate for increased public funding, engage additional
private support, and ensure that future expenditures align with strategic priorities.

The institution should streamline or revise administrative policies, processes, and practices

that could hinder our ability to innovate and to successfully function as a high research activity
institution.
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MIDDLE TENNESSEE STATE UNIVERSITY STRATEGIC PLAN 2035

Priority

Strategy

Increase the institution’s
creative and research
profile and be a top choice
for students

Deliver
impactful
academic

offerings and
experiences

Elevate the
institutional
research
infrastructure
and reputation

Strengthen the community

Ensure holistic
academic and
career supports
for all students

so all learners

and workers thrive

Support
wellness,
belonging, and
engagement

Enhance faculty
and staff
support

structures

Cultivate
sustainable
partnerships

Strengthen
community and
industry
collaborations

Improve
institutional
advocacy and
communication

Initiatives

Continually
refine the
inventory and
delivery of
dynamic
curricular
programs to
ensure ongoing
and emerging
needs are met

Fully support
development
of new
research/
scholarship-
focused
degree
programs

Continually
assess and
adapt learner
support
structures to
ensure students
are equitably
and optimally
supported

Expand and
promote
comprehensive
orientation and
ongoing support
systems for our
diverse
community of
students,
faculty, and staff

Update
philosophies,
policies, and
practices to

align with
current
employment
marketplace
realities

Conduct
campus and
community

assessments to
inform and
improve
development of
partnerships

Strengthen,
disseminate, and
ensure
consistent use of
the university’s
overall
marketing and
branding
strategies.

Solidify our
reputation as a
recognized
leader in
instructional
excellence
through
enhanced
faculty
professional
development
and innovative
pedagogies

Invest
appropriately
in faculty
and their
scholarship

Expand,
coordinate, and
communicate
support services
through
intentional
onboarding and
offboarding
processes

Update and add
new housing
and support

space options to

facilitate
engagement in
campus life

Vigorously
pursue
competitive
compensation
rates for
employees

Increase
industry
connections by
leveraging and
expanding
existing
internship
programs

Create and
invest in a
strategic

funding
enhancement
plan that
effectively
engages state,
alumni, and
donor partners

Continuously
update campus
facilities,
equipment, and
technology

Adjust policies
and staffing
structures to

support
excellence in
research and
creative activity

Fully integrate
internships,
applied
experiences,
and career
services into the
student learning
experience

Ensure dynamic
and inclusive
programming

and services to

meet the needs
of residential
and
nonresidential
students

Create robust
onboarding and
ongoing
professional
development
programs that
include
transition plans
for all roles

Develop
integrated
communication
systems that
foster
collaboration
with the
community

Enhance our
comprehensive
recruiting
strategy and
more effectively
articulate the
multifaceted
value of the
MTSU
educational
experience

IMPLEMENTATION CYCLE

April

Plan for Next AY/
Progress Report on
Closing AY
presented to
Planning Committee

September

Prior AY
Accomplishments
and Current AY Plans
presented in

Campus Forum

ANNUAL IMPLEMENTATION TIMELINE
N (e (=N

April 1 Annual Activity Plans (AAP) for each Reported to
initiative established for Next AY Priority Chairs >
VPPE

AAP should include metrics/key performance
indicators (KPls).

Priority Chair/VP/Provost submit AAP funding
requests for consideration during annual
budgeting processes.

Report on Closing AY Progress for each
initiative

Reported to
Priority Chairs >
VPPE

April 15 AAP for Next AY / Progress Reports
presented for approval by Planning

Committee

Presented by
VPPE

September  Campus Forum: Present report of Prior AY
10 Accomplishments AND Current AY AAP

December  Midyear Progress Reports due Reported to
15 Priority Chairs >
VPPE

January 30  Midyear Progress Reports presented to

Planning Committee

Presented by
VPPE

Note: In fall 2029, Strategic Plan leadership should conduct an in-depth process to
determine if any revision to priorities, strategies, or initiatives are needed. Any changes
should be approved and communicated to implementation leaders for consideration in the
development of 2030 and subsequent Annual Activity Plans.




Page 64
Spring Quarterly Board Meeting
March 18, 2025



METRICS AND INDICATORS OF SUCCESS

Strategy Metrics / Indicators

Deliver impactful e Comprehensive portfolio of majors/concentrations
academic offerings e Undergraduate enroliment
and experiences e Graduate enrollment
e Annual number of on-campus instructional development programs delivered
e Faculty participation in instructional development offerings
e Funds spent on facility additions/improvements
e Funds spent on instructional technology infrastructure and equipment
Elevate the institutional e Number of new research/scholarship programs developed
research infrastructure e Research-track faculty positions (change)
and reputation e Research/creative activity funds allocated to faculty
e Research and development (HERD survey) funding
e Terminal degree research/scholarship graduates

Ensure holistic
academic and career
supports for all students

Persistence and retention rates

Graduation rates

Participation in academic support services (tutoring, Scholars Academy, DAC, and
other programs)

Number of students enrolled in academic internships

Career Center tracked internships/experiences

Student interaction with Career Development Center activities

Support wellness,
belonging, and
engagement

Student engagement (participation) with counseling and related services

Student response to NSSE “Quality of Interactions” and “Supportive Environment”
indicators

University housing capacity (growth)

University housing renovation funds expended

Enhance faculty and
staff support structures

Retention rates for faculty and staff

Number of faculty and staff professional development programs delivered on campus
annually

Number of faculty and staff attending professional development training annually
Develop, implement, and regularly review employee satisfaction survey results
Number of employees receiving market salary adjustments or funds dedicated to such
increases

Number/dollar amount of adjustments to salary bands

Strengthen community
and industry
collaborations

Create community/industry collaborative

Adopt CMS platform across divisions

Career Services industry partnerships (jobs and internship postings, Career Fair
employer attendees)
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Improve institutional
advocacy and
communication

Increased state funding allocations
Increased alumni donors and amounts
Increased overall donors and amounts

Increased admissions applications (undergraduate and graduate)
Increased enrollment yield of admitted students (undergraduate and graduate)
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