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SCHIEFFER & CO.

Faulty Advisor: Wendy Macias

Served as the voice of the client and the liaison between the agency and 1forAll. The Account
Services team worked with the client throughout the campaign to ensure the clients needs were
served to the best of the team's ability, including meeting deadlines, quality control, editing, project
management, traffic, delegation of tasks, and supporting the team.

ACCOUNT SERVICES

Cailey Bills 
Julie Doles
Allie Katz 

Lauren Losack

Carolina Norton 
Connor Speer 
Melanie Stolze 
Erica Svehlak

Gathered data to inform and evaluate goals, objectives, strategies and tactics. The Research Team
helped visualize data and served as the voice of the consumer. Oversaw research design to
determine key factors to create a SWOT (strengths, weaknesses, opportunities, threats) analysis to
help identify a fit between the campaign, target audience, and the client.

RESEARCH

Cali Basnett 
Estelle Cottingham
 Anna Kathryn Fort

Acted as the steward of digital tactics and the main planner for social media. Up to date on the latest
interactive and social media trends, the Digital Strategists applied the campaign to different
audiences. Position was a combination role of part account planner, part tech guru, part creative,
part media expert, part PR genius, and expert strategist. The Digital team also was responsible for
recording and interpreting  social media impressions and analytics.

DIGITAL STRATEGY

Ashley Celis
Devyn Haecker

Sarah Maria Johnson

Served to bring the brand message to life in relevant, unique, and memorable ways. The Creative
team brainstormed concepts that drove home the promise of the campaign. Copywriters
constructed written components and graphic designers created visual components of the
communication pieces. This team in its entirety was responsible not only for the creative content,
but the layout and aesthetics of the plan book and presentation. Used design skills to think outside
of the box and brainstorm ads as well as physically lay them out. Empathetic and understanding to
consumer insight, the Creative team communicated the brand’s story.

CREATIVE

Avery Cohen 
Hannah Hedrick 

Lexi Jourdan 
Kaitlyn Kane

Regina Lewis 
Emily Marquez 
Blake Moore 
Alexis Salcido
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Schieffer & Co. Agency designed and implemented
a campaign on behalf of 1 for All, a nonprofit
organization at Middle Tennessee State University.
After receiving a $2,000 grant, Schieffer & Co.
created a campaign with the purpose of educating
students, faculty, and staff at Texas Christian
University (TCU) about the five freedoms included
in the First Amendment.

EXECUTIVE SUMMARY

OVERVIEW

Schieffer & Co. designed a campaign to inform
students not only of their First Amendment rights
guaranteed by the U.S. Constitution, but also of
their rights provided by TCU outlined in the
student handbook. The execution of the campaign
included a strategic social media strategy and
hosted tabling events on campus. The Instagram
account helped raise awareness of the agency as
well as the overall mission of the campaign. Posts
and stories were strategically scheduled on this
account to generate social buzz and word-of-
mouth exposure. 
 
Table events prompted positive discussions
amongst students, faculty, and staff regarding their
First Amendment rights. Coffee, donuts, stickers,
and custom mugs were all offered to participants
to attract attention and encourage others to
partake in the campaign as well. Those who
participated came up with one reason as to why
they are thankful for the five First Amendment
freedoms. Each answer was written on a sticky
note, which were then collectively organized to
resemble the shape of the American flag. This flag,
along with an informative poster explaining the
mission of the campaign, were both displayed in a
highly trafficked area of the library.

THE SOLUTION

After conducting primary research on campus
through focus groups, surveys, and interviews,
Schieffer & Co. discovered the main issue
regarding the TCU community’s understanding of
the First Amendment: a lack of knowledge of the
five protections guaranteed to students, faculty,
and staff as well as their application on campus.

THE PROBLEM

 

EXECUTIVE
SUMMARY
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INTRODUCTION

The First Amendment of the United States
Constitution guarantees citizens the right to
freedom of speech, religion, assembly, press, and
the right to petition the government for a redress
of grievances. These freedoms, however, are
limited to strictly public entities and allows private
organizations to choose whether to limit these
freedoms amongst its employees.. At TCU, a
private institution, students are aware of the
freedoms granted to them by the First
Amendment; however, there is a lack of
understanding regarding the First Amendment’s
application on campus. TCU has set in place
guidelines for students regarding their First
Amendment rights; however, students seemingly
do not take advantage of these opportunities due
to past contradictory actions from TCU towards
students executing their First Amendment rights.

PROBLEM STATEMENT

Schieffer & Co., through the 1 for All nonprofit and
Free Speech Center at Middle Tennessee State
University, researched, created, and conducted a
campaign on TCU’s campus to raise awareness
and educate the students, faculty, and staff on the
First Amendment freedoms and empower them to
use those freedoms on campus. 
 
The campaign began with Schieffer & Co.
conducting research, both primary and secondary.
Through secondary research, Schieffer & Co. was
able to look at precedent court cases and gauge
how the United States, Texas, and TCU feel about
the First Amendment. After conducting secondary
research, Schieffer & Co. began primary research.
Schieffer & Co. used surveys, interviews, and focus
groups to obtain TCU’s understanding and
knowledge of the First Amendment. Through both
primary and secondary research, Schieffer & Co.
was able to create a two-part campaign strategy. 
 
The remainder of this report will detail the
processes that Schieffer & Co. followed in order to
research, create, and conduct this campaign on
TCU’s campus.
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Schieffer & Co. conducted secondary research by finding precedent court cases and analyzing the tone of
discussion surrounding the First Amendment on college campuses in three scopes: the United States, Texas,
and TCU. The insight from this research helped guide the methods and questions of the primary research.

SECONDARY RESEARCH

Secondary and Primary

RESEARCH

Through research over the current climate in the United States, Schieffer & Co. has identified multiple key
cases that set a precedent for how the First Amendment applies to universities. Both public and private
university cases were examined to overall climate. 
 
It is important to note that the First Amendment only applies to government owned entities. Private
universities are not legally required to grant First Amendment freedoms. These cases determine the ways in
which private universities enforce or regulate matters related to the First Amendment.
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Universities reference this court case as a justification
for protection against ‘fighting words.’ Many
universities have developed speech codes, prohibiting
hate speech based on race, ethnicity, gender or sexual
orientation as a result of this case (Freedom Forum
Institute, 2019).

CHAPLINSKY V. NEW HAMPSHIRE 1942:

These cases ruled that university student handbooks
are contractual and legally binding. Therefore, private
universities must be following all the provisions listed
in the student handbook. However, later in Pacella v
Tufts University School of Dental Medicine (1999), the
court ruled that the student handbook could change at
any time. The contradictory decisions in these cases
raise questions about the legal implications of
revisions to student handbooks at private universities.

2006: MCCONNELL V. LE MOYNE COLLEGE,
1980: TEDESCHI V. WAGNER COLLEGE 
(THE FIRE):

This case distinguished between private and public
universities. It ruled that private universities can restrict
free speech and require notice from speakers who want

to speak on campus (Freedom Forum Institute, 2019).

2011: BLOEDORN V. GRUBE:

If a student makes racist or discriminatory comments
If a student uses language that creates an intimidating

or hostile environment (Morse, 2018)

A UW rule stipulated that a university may discipline a
student in non-academic matters in the following

scenarios:
 

 
Several students were found in violation of this rule;

however, during this case, the UW rule was found
unconstitutional. While the rule is no longer enforced, it

is interesting to note the ambiguity in which the case was
approached. This gives universities power that allows

them to selectively allow what students and faculty are
able to say.

1991: UNIVERSITY OF WASHINGTON MILWAUKEE
POST V. BOARD OF REGENTS OF THE UNIVERSITY

OF WISCONSIN:

 

KEY CASES
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Ninety-six percent of college presidents think it is
important to expose students to all types of speech,
even if it is considered offensive or biased.
Eighty-seven percent of participants also believe
campus inclusion and free speech are currently at
odds with one another.
Nearly half (48 percent) think the issues of free
speech and campus inclusion will remain the same
on their campus moving forward.

More than ¼ of student affairs administrators in higher
education believe that the government should be able
to place limits on speech that is offensive to minorities
(Morse, 2018).
 
According to a survey conducted by the Knight
Foundation that collected data from Generation Z
about free expression and inclusion, 71 percent of men
think protection of free speech is more important than
inclusion and 58 percent of women think inclusion is
more important than speech (Alexander, 2019).
 
In 2018, the American Council of Education surveyed
nearly 500 college and university presidents to gain
perspective on their views of free speech and campus
inclusion (ACE, 2018).

Through research on the current climate in the United States, Schieffer & Co. has also incorporated three
studies that give further insight into how college students and faculty members feel about the legal
implications of the First Amendment on college campuses. Interestingly, the data suggests that students and
faculty see campus inclusion and free speech as being at odds. There are disparities in how people define
and feel about offensive speech.

US CLIMATE

25%

71%

96%

87% Campus inclusion and free
speech at odds with on
another

College presidents think its
important to expose

students to all types of
speech

Men think protection of
free speech is more
important than
inclusion

Student affairs administrators
believe the government

should place limits on
offensive speech
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Schieffer & Co. looked at the current Texas climate, specifically at a bill passed in June of 2019. Senate Bill 18
is a free speech bill for college campuses that states that all persons may assemble peacefully on college
campuses. One component of the bill is that it will require college orientation programs to inform students,
faculty, and staff of their free speech rights on campus. It is important TCU notes the changes at other
universities in Texas, even those that are public, as certain laws could influence students’ decisions to attend
particular universities.

TEXAS CLIMATE

“TCU neither sanctions nor censors individual expression of opinion in electronic communications; but
TCU expects a certain level of etiquette and civility in these communications” (TCU Student Handbook,
2019).

TCU student, Harry Vincent, was suspended from all non-academic involvement at TCU in 2015 for
derogatory social media posts about radical Islam. The tweets were brought to TCU’s attention by a
student from another university. TCU charged him with a violation of two student code of conduct
provisions relating to disorderly conduct and infliction of emotional harm. In a Fox News interview, he
said that he was told by administrators that if he used the First Amendment as a justification for his
comments in his apology letter, he could face a more severe punishment.

Steven Crowder has visited TCU’s campus twice in 2018. As a part of his YouTube show, Louder with
Crowder, he visits public places with a sign that has a controversial statement and challenges people to
“change his mind.” Crowder visited TCU with the following topic statements: “Male Privilege is a Myth.
Change My Mind.”  and “Rape Culture is a Myth. Change My Mind.” Student reactions, at least the ones
showcased in Crowder’s video coverage of the events, reveal that students do not want speech they find
offensive allowed on campus. There was a massive taking to social media about the disappointment in
TCU for its failure to remove him from campus. TCU responded with a tweet that read in part, “While the
Constitution gives him the right to express his views, the sentiments he expressed do not align with TCU’s
values” (TCU, 2018).

Schieffer & Co. developed an understanding of both current university policy and recent events that relate
to free speech rights on TCU’s campus to develop a campaign that advances 1 for All’s mission. Schieffer &
Co. pulled information from the TCU handbook and researched two recent happenings regarding the
application of the First Amendment on campus.
 

 

 

TCU CLIMATE

VS
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To gauge understanding of the TCU community’s knowledge of the First Amendment.

After conducting secondary research, Schieffer & Co. developed a research objective that guided its primary
research:

RESEARCH OBJECTIVE

Schieffer & Co. used three research methods to answer its research questions:
 
Interviews: 
To gain insight into the TCU administration’s view on the First Amendment’s role on campus, two in-depth
interviews were conducted with two administrators (See Appendix A).
 
Survey: 
Schieffer & Co. used a simple random sample to find student survey participants. The survey link was sent
out to 2,000 student emails and over one week, data was collected from 641 respondents. To find faculty
survey participants, Schieffer & Co. sent out an email to every faculty member on campus (See Appendix B).
The sample consisted of 239 faculty members and 188 students. The survey participants were not
representative of the TCU population. The student to faculty ratio of TCU is 13:1, while the survey ratio is
188:239 (College Factual, 2019). Faculty respondents were 46 percent male and 48.5 percent female. The
TCU faculty population has a female to male ratio of 56:44 (College Factual, 2019). Student respondents
were 36.2 percent male and 61.7 percent female. The TCU student population has a male to female ratio of 
40:60 (College Factual, 2019). The respondents were 71.6 percent white, 6.2 percent black, 9.6 percent
Hispanic. TCU’s student population consists of 72 percent white, 12 percent Hispanic, and 5 percent Black
(College Factual, 2019). The faculty population consists of 74 percent white, 15 percent Hispanic, and 6
percent Black (College Factual, 2019). 
 
Focus group: 
Schieffer & Co. held a mini focus group, consisting of three people. Simple random sampling and
convenience sampling were used to recruit participants. For the simple random sample, Qualtrics was used
to generate a list of 500 TCU email users. However, the response rate was 0.2% so convenience sampling
was used to recruit the two other participants (See Appendix C).

RESEARCH METHODS

Schieffer & Co. formulated the following three research questions: 
Are TCU students, faculty, and staff aware of all five of their First Amendment freedoms? 
How does the First Amendment apply to TCU students, faculty, and staff?
What is the connotation surrounding the First Amendment at TCU?

To meet this objective, three research questions were developed to gain an understanding of how students
and faculty perceive the First Amendment at TCU.

RESEARCH QUESTIONS 

There is a lack of understanding among the TCU community about the application of the First Amendment
on campus.

RESEARCH PROBLEM
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“He came prepared to talk about this
topic, while those walking to class didn’t
have their thoughts gathered. It is not a
fair dialogue.”
“He came prepared to talk about this
topic, while those walking to class didn’t
have their thoughts gathered. It is not a
fair dialogue.”
“There is a time and a place to share
opinions. I do not appreciate it when it’s
unexpected and uncalled for, such as
when artists use their concerts to spread
their political opinions. As long as those
ideas are discussed at a function designed
for political views, I think it’s great. When it
comes to controversial campus speakers, I
think they should be brought in so people
can learn about different perspectives.

”An administrator also gave his opinion on
controversial speakers, specifically the Steven
Crowder visits within the last year on campus.

“If you voted with your feet and just ignored
him, free speech would win because nobody
would listen to him.”
“I have stopped people from speaking here
that I thought was bordering on hate speech
and was not afraid to do that because I don't
think that's good for our environment. - But I
don't think the First Amendment protects
hate speech. My personal opinion.”
“It is important to help students, faculty, and
staff understand the difference between
disagreeing with somebody and not giving them
the same rights they expect in return.”

Students and faculty agreed that everyone has
the right to share their ideas, yet without
hesitation, they agreed that extreme views
should be limited. One student said that the
issue with extreme speakers is not the speech
itself, but everything that comes with it. He gave
the example of the Klu Klux Klan and said
meetings in this group can potentially lead to
violence and should be limited. This discussion
was insightful because it revealed that the
participants did not know that hate speech is
protected under the First Amendment.  
When asked if controversial speakers should be
allowed to speak on campus, focus group
participants gave the following responses:

“Absolutely. If people want to hear a
particular speaker they have the right to and
if they don’t they are not forced to listen.”
“Yes, it creates uneven power if we allow an
institution to choose what views are shared
and which views are suppressed.”
“Institutions should have no say (within
reason) as to whose views are expressed on
campus.”
“Steven Crowder had a right to come on
campus and people should be open to
sharing their beliefs and opinions. He just
didn’t approach the situation in the best
way.”

“I have issues with the way he does things,
but he’s trying to start a dialogue on
touchy things. I like it but it backfires.”
“He had every right to be there. Free
speech and dialogue should be
encouraged, but he didn’t provoke it in the
best way.”

THEME #1: STUDENTS AND FACULTY AGREE
CONTROVERSIAL SPEAKERS SHOULD BE
ALLOWED ON CAMPUS, YET FEEL EXTREME
VIEWS/HATE SPEECH SHOULD BE LIMITED.

360, TCU. “Crowder tcu360 - Twitter Search.” Twitter, Twitter, 1 Oct. 2018,
https://twitter.com/search?q=crowder tcu360&src=typd.

Schieffer & Co. identified three themes through
the primary research process.

PRIMARY RESEARCH
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When asked how the First Amendment applies
to them, focus group participants gave
examples of how they practice their rights. They
recognize their freedoms and are thankful that
they have not been in positions where these
freedoms are challenged. 

“The freedom to practice religion applies to
me the most. I have never wanted to
assemble, protest, or petition, yet I
appreciate that I do not have to worry about
being persecuted for practicing my religion.” 
“As a strategic communication major, I know
that freedom of the press is important and
something that impacts our daily work.”
“I think about the freedom to practice
religion in American compared to other
countries. I studied abroad in Amsterdam
where people can only practice Catholicism
in secret. So, they have beautiful churches
but they are hidden in basements.”

According to the survey (see Appendix B), the
majority of TCU students (61%) and faculty
(74%) do not believe that the comfort of others
should outweigh their right to say what they
want, suggesting overall support for the First
Amendment in theory. In addition, the majority
of TCU students (71%) and faculty (54%) feel
that students should be allowed to express
their opinions on social media without fear of
punishment from the university.  However,
private universities may punish students and
TCU has in the past, such as with the Harry
Vincent case. 
When asked specifically about their feelings at
TCU, the majority of students (76%) feel
comfortable expressing their opinions on
campus, while only 42% of faculty members feel
comfortable. Interestingly, 64% of faculty
members feel comfortable expressing their 

THEME #2: STUDENTS AND FACULTY ARE
THANKFUL FOR THEIR FIRST AMENDMENT
FREEDOMS, BUT WHILE STUDENTS FEEL
COMFORTABLE FACULTY FEEL CENSORED.

The faculty comments suggested that they feel
the need to censor themselves on campus to fit
a particular mold that is branded as, ‘the TCU
bubble.’

“I think I am allowed the freedom to speak
my mind, but I censor myself with a bit of
fear that my personal beliefs do not fall in
alignment with that of the TCU community at
large.”
“There is, unfortunately, a growing ‘politically
correct’ culture which stifles and at times
even negates others’ points of view and
convictions. ‘Inclusiveness’ is being translated
as ‘you must feel the way we do’ toward
problems and values rather than wanting
and trying to make all people feel at home
and have a stake in the decisions of TCU.”
“A University needs to challenge students
and faculty to be uncomfortable with
different ideas and opinions. We should seek
to understand why people believe differently,
not to change their opinions or our own, but
to allow us to view the world in a different
way.”

opinions off campus, which suggests the presence
of self-censorship at TCU.

PHOTO CREDIT: mckinney75402 (Flickr Creative Commons)
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According to the survey , the majority of
students (56%) and faculty (59%) do not think
that TCU has the right to limit their free speech
rights, which reveals that they do not
understand that the First Amendment does not
apply to private institutions.
An administrator gave insight regarding TCU’s
private status and expressed the value it places
on preserving free speech rights despite the
university not being confined by law. For
example, he notes that people on campus have
the right to request approval for protests, with
the intent to allow students to access their
rights.

“Private universities do not have to enforce
the First Amendment, but TCU made a Bill of
Rights to have something similar. Because we
are private, in the 1960s there was a group
on campus that made a Bill of Rights for TCU.
It encoded a policy similar to the First
Amendment and the principles surrounding
the First Amendment are protected at TCU.”
“There needs to be a focus on civility and
differing viewpoints should be expressed.
People have the right to meet about
whatever they want to, and the right to
disagree with others. If we restrict these
rights by policy or fear, that is not in the best
interest of the university. We need to have
tolerance and hear other points of view
without attacking them.”

THEME #3: STUDENTS AND FACULTY DO NOT
UNDERSTAND THAT TCU, AS A PRIVATE
UNIVERSITY, HAS THE RIGHT TO LIMIT FREE
SPEECH ON CAMPUS.
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Limitations

RESEARCH

The research methods have limitations that are
important to note when interpreting the results.
 
For the focus group, the response to the simple
random sample only resulted in one participant.
Therefore, the team had to use convenience
sampling to get two more participants. These two
participants were more informed of the subject
matter than the other participant because they
had recently taken a law class that discussed the
First Amendment at length. Also, there were only
enough participants to conduct one mini focus
group. The plan was to hold two to three focus
groups to ensure the data was as accurate and
representative as possible; however, the low
response rate inhibited the ability to hold multiple
sessions. 
 
For the survey , our team became aware of a few
limitations at the completion of the data retrieval.
First, there were significantly more responses from
faculty and staff than from the students. Since the
faculty and staff are more likely to be educated on
the First Amendment, Schieffer & Co. had to take
this into account when filtering through our
results.

Further, the non-response bias was prominent in
the demographic questions. Schieffer & Co. was
unable to find information specifically toward
different demographics since many of the
respondents did not share their information, or
commented that they did not want it to be
included. Lastly, survey participants were not
representative of the TCU population.
 
For the interviews, our team found that time and
scheduling were our biggest limitations. Many of
the school officials are busy, so the limited time
made interviewing difficult for administrators.
 
All of these limitations were taken into account
when arriving at the overall insight and should be
considered when reviewing the data.

LIMITATIONS
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Insight

RESEARCH

Faculty and students feel that they have the legal right to speak their ideas, yet they censor themselves for
fear of not fitting into the majority group at TCU.

INSIGHT
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S W

O T

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

TCU has “Demonstration Guidelines” outlining
its support of students’ First Amendment rights
on campus.
TCU is ranked #16 in the country for having the
most politically active students by the Princeton
Review
TCU has voted to include diversity, equity, and
inclusion (DEI) into the core curriculum, opening
the door for more varied perspectives.
TCU offers TCU Student Media including, but
not limited to The Skiff and TCU 360 that are run
by students but advised by faculty allowing for
different voices to be heard across campus.

TCU, as a private institution, is not legally bound
by the First Amendment.
TCU does not advertise its guidelines regarding
ways it handles the First Amendment.
TCU lacks diversity amongst students, faculty,
and staff leading to similar opinions and
viewpoints.
TCU 360 lacks an “opinions” section.
TCU’s crisis communication in response to free
speech lacks continuity.

Example: Disabling comments on social
media posts, restricting controversial
speakers from coming to campus, and
restricting students from school activities
due to personal social media posts.

TCU 360 Covers a wide variety of issues and
would be a good resource to gain campaign
impressions.
There is a current push for diversity, equity and
inclusion (DEI) on campus.
Senate Bill 18 passed in June 2019. While it only
applies to public schools, it creates an
opportunity for discussion across all college
campuses. The bill requires universities to go
over the student handbook and address the
First Amendment freedoms at new student
orientation.
Student newspapers at other universities have
an “opinions” section where students share
opinions. TCU could add this section to its
newspaper to encourage conversation.

Students see free speech on campus and
campus inclusion being at odds.
TCU is seen as following its own “Demonstration
Guidelines” on a case by case basis, in which it
comes across as lacking credibility of support of
the First Amendment.
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Target Personas

RESEARCH

Mary Margaret is a sophomore business major at
TCU, originally from Waco, Texas. She is 19 years
old, very involved in her sorority and enjoys living
in the Greek village on campus. She identifies as a
Republican and a Methodist. She has had limited
exposure to other perspectives in her life after
moving from her small Texas town to the “TCU
Bubble”, where students tend to fit into a handful
of fairly homogeneous demographics that are not
fully representative of the Fort Worth community.
Mary Margaret is interested in getting involved
with other groups on campus so she can learn
more about people with different backgrounds
and discover viewpoints other than her own.

TARGET PERSONA ONE

Jake is a 22 year old white male from Los Angeles,
California, and a senior at TCU. Jake has been
involved in clubs on campus since his freshman
year and has immersed himself in groups with
members who are very different from his
background. Jake is also a Democrat who does not
necessarily fit the mold of the standard “TCU
Bubble” resident. Jake enjoys playing basketball for
a club team on campus and is a political science
major, making him very familiar with the First
Amendment. One of his favorite things about
being a student at TCU is pushing himself out of
his comfort zone to learn more about other
worldviews.

TARGET PERSONA TWO



Dr. Jane Waters is a political science professor who
is 47 years old. Dr. Waters is a firm believer in the
First Amendment and encourages her students to
respectfully share their views in class, as well as
pushes her students to think outside of the “TCU
Bubble”. She believes that the best way to learn is
to hear other perspectives and think about things
from others’ points of view. Dr. Waters is a proud
TCU alumni and has worked at TCU for nine years
now. She is impressed with the way that TCU has
begun to push diversity and inclusion compared to
when she was a student several years back; she
believes that First Amendment literacy is one of
the best ways to help create a more inclusive
culture because of her trust in learning from other
perspectives.

TARGET PERSONA THREE
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To empower TCU students, faculty, and staff to
exercise their First Amendment freedoms.

CAPMAIGN GOAL

Use Instagram to increase awareness amongst
the TCU community about the Thankful & Free
campaign and the First Amendment (see
Appendix F).
Host Thankful & Free tabling events, creating a
sticky note American flag where students,
faculty, and staff can write on a sticky note why
they are thankful for their First Amendment
rights to get the TCU community involved.

1.

2.

CAMPAIGN TACTICSIncrease awareness by 20 percent among the
TCU community of the Thankful & Free
campaign from November 6 - November 25,
2019.
Increase awareness by 10 percent among the
TCU community regarding the benefits of
practicing First Amendment freedoms by
December 5, 2019.
Educate 10 percent of TCU students, faculty,
and staff on how they can exercise their five
First Amendment freedoms on TCU’s campus by
December 5, 2019.

1.

2.

3.

CAMPAIGN OBJECTIVES

Schieffer & Co. utilized both social media and
guerrilla marketing to reach our target audience at
TCU to help them think about the benefits of
practicing the First Amendment on campus.

CAPMAIGN STRATEGY

 

CAMPAIGN



OBJECTIVE #1: Increase awareness by 20 percent among the TCU community of the Thankful &
Free campaign.
 

OBJECTIVE #2: Increase awareness by 10 percent among the TCU community regarding the
benefits of practicing First Amendment freedoms by December 5, 2019.
 

OBJECTIVE #3: Educate 10 percent of TCU students, faculty, and staff on how they can exercise
their five First Amendment freedoms on TCU's campus by December 5, 2019.
 

People who walked by
Founders Statue (85.3%)

People who took
 coffee (3.07%)

85%

3%

Evaluation Plan 

EVALUATION

Population: Number of students, faculty and staff: 11,722

Number of people who walk by the library table
in a 15-minute window - 3,288 potential
impressions (816 glances - 6.96%) = 28.05%
Number of people who walk by Founders
Statue in a 15 minute window - 10,000
potential impressions (duplication) = 85.3%

 

Sticky note flag: Number of sticky notes filled
out (1,200) - 319 = 2.72%
People who came to the table: Number of
donuts taken (220) = 1.88%
Amount of coffee taken (20 gallons: 18 cups x
20 = 360) - DC: 3.07%

Likes, Comments and Shares of Instagram
posts

Average likes per day: 22
Number of views on Instagram story content

Average story reach: 61.6 people
Number of Instagram followers 127 = 1.08%

Started with 31 followers and ended 127
(309.7% increase)

QUANTITATIVE OVERVIEW

People who did not walk by
Founders Statue (14.7%)

People who did not 
take  coffee (96.93%)
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309%
Increase in Instagram
followers (started with
31, ended with 127)



Through both the physical and digital
aspects of the campaign, Schieffer & Co.
found that the goal "To empower TCU
students, faculty, and staff to exercise their
First Amendment freedoms" was successful.
Through a team campaign reflection and
qualitative interpretation of the words
provided by students, it is clear that TCU
faculty, students, and staff not only
participated, but did so with excitement.
Representatives recorded that participants,
once informed of the campaign's purpose
and goals, were eager to be involved, share
their personal First Amendment gratitude,
wear a campaign sticker, and take
#ThankfulandFree merchandise. Based on
the anonymous responses on the sticky
notes, the majority of people understood
what their First Amendment rights were and
the purpose of the campaign. Minus a few
who mentioned other freedoms such as
"the right to bear arms," the majority of the
participants happily and competently
engaged with the #ThankfulandFree
campaign. 
 
Additionally, another on-campus student
organization, Young Americans for Liberty
(YAL) caught wind of our campaign and
showed their support by chalking our
outdoor tabling space with supportive
words encouraging students who passed by
to engage with out campaign. Unexpected
and gratefully appreciated, Schieffer & Co.
was excited to see the campaign gain
traction resulting in buzz about the First
Amendment infiltrating conversations and
the physical campus of TCU.

QUALITATIVE OVERVIEW

The agency also observed that faculty and
staff were highly receptive of the campaign,
not missing an opportunity to engage and
ask questions. It was also impactful to have
the support of faculty and staff for the
campaign since they play an important role
in the community. They are the ones who
have the power to change classroom
dynamics and conversations within the
administrational structure of the university,
so their high involvement was considered a
success.
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QUALITATIVE OVERVIEW CONTINUED

In terms of location, both the indoor and
outdoor locations thrived. The tables were
located in centralized areas of campus that
were likely to have higher traffic. The library
location was also central and was neutral in
terms of student diversity, but expanded
the audience from just students walking to
class to students who were studying, eating,
printing, socializing, etc. Unplanned, both
locations were stops on the TCU campus
tour. Not factoring this variable into
location, parents and prospective students
entered the audience and were made aware
that TCU values students practicing their
First Amendment rights.

After the conclusion of the tabling
campaign, the sticky notes were analyzed
and the flag was created for display in the
TCU library for all to see. The library staff,
upon seeing the final result of the campaign
and the impact it has on students, invited
Schieffer & Co. to display the tangible
results in the main section of the library for
the remainder of the semester. This
invitation further aided to the success of the
campaign goal allowing students to
understand the campaign, follow our
agency's account, and recall on why they are
#ThankfulandFree along with the displayed
words of fellow horned frogs. 
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Social Campaign 

EVALUATION

SOCIAL CAMPAIGN OVERVIEW

Schieffer & Co. saw continued Instagram account
engagement during the duration of the Thankful and Free
campaign, including the increase in the number of
followers from zero to 127. On average, Schieffer & Co.
accrued 6 followers per day.
The highest engagement rate occurred on the Schieffer &
Co. introduction posts and stories. Over the 20 day period
of the campaign, the average engagement rate was
24.07%.
@TCUSchieffer.Co gained the most followers following the
introduction post (67 followers). This indicates that
Schieffer & Co. was successful in attracting people with
graphic and digitally engaging content.
Posts that contained quotes from TCU students regarding
their First Amendment freedoms, as well as photos of
students participating in the Thankful and Free campaign
event received higher engagement rates (See Appendix .
This demonstrates that posts which directly correlated
TCU students with the First Amendment, were more
successful in garnering social media attention.
When presenting stories that correlated with the
Instagram posts, Schieffer & Co. averaged 61.6 people per
story, indicating the use of interactive stories that
engaged followers in learning about Schieffer & Co.
initiatives.
The posts that received comments included photography
at the Thankful and Free campaign event. This indicated a
desire to see the First Amendment as it is applied to the
TCU campus.
On average, the @TCUSchieffer.Co Instagram account
received approximately 22 likes per post. Based on the
127 followers Schieffer & Co. had, this indicates the posts
were successful in effectively gaining followers interest.



Though the lasting effects the Thankful & Free campaign will have on TCU’s campus won’t be fully
understood for a while, the initial results are encouraging. 
 
While initial research revealed that TCU students, faculty, and staff knew of the freedoms guaranteed by the
First Amendment, there was a reluctance to exercise those freedoms on campus. Therefore, the goal of the
campaign was to educate the TCU community to increase its awareness regarding the First Amendment’s
effects on campus. Our long-term goal is to empower students, faculty, and staff to utilize their rights on
campus to make a positive impact.
 
To accomplish this, Schieffer & Co. employed the use of both social media and guerrilla marketing tactics.
The campaign used social media to promote the tabling event and share facts, statistics, and student
testimonials regarding the First Amendment. The two-day tabling event prompted active involvement and
reflection among students, faculty, and staff. From the tabling event, we arranged the sticky notes in the
shape of the American flag, which hung in TCU’s library.
 
According to the gathered data, participation in both sections of the campaign met and exceeded
expectations. Qualitative data reveals a positive response to the campaign, increased understanding of First
Amendment application, and optimism to exercise those freedoms.
 
Schieffer & Co. accomplished all this work thanks to the generous support and guidance of 1 for All, Middle
Tennessee State University’s Free Speech Center, the TCU community, and Dr. Wendy Macias.
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List the 5 Freedoms
Press
Speech
Petition the government
Religion
Right to peacefully assemble 

Have participants read https://tcu.codes/policies/demonstration-guidelines/
 How do you find your ranking to align/differ from the handbook?
Would you change anything?
How do you see this changing?

In your position, how do you feel TCU views the First Amendment’s role on campus?
What do you want student, faculty and staff to believe about their First Amendment right?
Can you tell me about your role regarding situations surrounding the First Amendment?
If you were doing a First Amendment campaign on this private campus, what would you emphasize
and communicate?

INFORMATIONAL INTERVIEW GUIDE
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SURVEY QUESTIONS
Schieffer & Co. Agency is a student-run agency in the Bob Schieffer College of Communication. As a part
of a class project, we invite you to participate in a research study pertaining to your understanding of
the First Amendment. Involvement in the study is voluntary. Please feel free to direct questions about
the research to Dr. Wendy Macias via email (w.macias@tcu.edu) or phone (817-257-4577).
 
You do not need to be “correct,” as we want your honest answers. Data will be used in aggregate and all
surveys are anonymous.

1. To the best of your ability, please list any of the specific rights guaranteed by the First Amendment:
(Fill in the blank)
_________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________

[INSERT PAGE BREAK]
2. Which freedoms are listed in the First Amendment? Check all that apply:

Right to bear arms
Freedom of speech
Right to privacy
Right to remain silent
Right to petition 
Right to assembly
Freedom of religion
Right to rent property
Pursuit of happiness
Freedom of the press
Other
None of the above
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SURVEY QUESTIONS CONT.
[INSERT PAGE BREAK]

The First Amendment states, “Congress shall make no law respecting an establishment of religion or
prohibiting the free exercise thereof or abridging the freedom of speech or of the press, or the right of
the people peaceably to assemble, and to petition the government for a redress of grievances.”
 
Based on your own feelings about the First Amendment, please rate your agreement to the
following statements below:
KEY (Likert Scale):1 = strongly disagree 2 = disagree  3 = Neither Agree nor Disagree  4 = Agree                       
    5 = Strongly Agree 
 
3. The First Amendment is important to me.1 strongly disagree - 5 strongly agree
4. My First Amendment rights are the same wherever I go in the United States.1 strongly disagree - 5
strongly agree
5. TCU has the right to limit my free speech rights.1 strongly disagree - 5 strongly agree
6. TCU supports the rights of all members of the University community to express their views or to
protest against actions and opinions with which they disagree.1 strongly disagree - 5 strongly agree

[INSERT PAGE BREAK]
7. The First Amendment has evolved over time.1 strongly disagree - 5 strongly agree
8. The comfort of others should outweigh our right to say what we want.1 strongly disagree - 5 strongly
agree
9. TCU students should be allowed to express their opinions on social media without worrying about
being punished by teachers or school administrators for what they say.1 strongly disagree - 5 strongly
agreeThis question is an attention filter. Please select “strongly agree” for this answer. 1 strongly
disagree - 5 strongly agree
10. I feel comfortable expressing my opinions on TCU’s campus.1 strongly disagree - 5 strongly agree
11. I feel comfortable expressing my opinions off TCU’s campus.1 strongly disagree - 5 strongly agree

[INSERT PAGE BREAK]
Please complete the following questions regarding the First Amendment.
(Bipolar Scale)
12. How important is free expression to you?
Not important          O   O   O   O   O          Extremely important 
13. Is it important for you to have a voice in the TCU community?
Not important          O   O   O   O   O          Extremely important 
14. Do you think free expression has a big impact on the TCU campus?
Not important          O   O   O   O   O          Extremely important

[INSERT PAGE BREAK]
Please rank the following in order from most important to me (1) to least important to me (5).
Freedom of Religion                                                                                         1
Freedom of Assembly                                                                                       2
Freedom of Press                                                                                              3
Freedom of Petition                                                                                          4
Freedom of Speech                                                                                           5

[INSERT PAGE BREAK]
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16. What is your age? (Multiple choice)
Under 18
18-24
25-30
31-40
40+
 
18. What is your ethnicity? (Check all that apply)
Caucasian/White
African American/Black
AsianPacific Islander
Hispanic
Native American
Other (fill in blank)
 
 
 
20. Where are you from? (Country/State/City)
_________________________________
 
 
 
 
22. What TCU college are you affiliated with? 
(Select all that apply) 
AddRan College of Liberal Arts 
Bob Schieffer College of Communication
College of Education College of Fine Arts 
College of Science and Engineering College of
Nursing and Health Sciences
Neeley School of Business 
School of Interdisciplinary Studies 
TCU and UNTHSC School of Medicine 
Other (fill in the blank)

17. How do you identify?
Male/He/Him/His
Female/She/Her/Hers
Other (fill in)
Prefer not to say
 
 
19. Which best describes your religious
affiliation?
Christian
Hindu
Jewish
Muslim
Buddhist
None
Other (fill in the blank)
 
21.What is your status at TCU?
Undergraduate student 
(if checked, what is your year? F S J Sn)
Graduate student
Faculty memberStaff member
 
23. What is your political affiliation?
Republican
Democrat
Independent
Libertarian
Green party
Other
Prefer not to say
 

SURVEY QUESTIONS CONT.
The following final questions will be used in aggregate to better understand who
responded.
 

[INSERT PAGE BREAK]
Thank you for responding to this survey. Feel free to add any additional comments on this topic
below._____________________________________________________________________________________________________
____________________________________________________________________________________________________________

[INSERT PAGE BREAK]
Thank you. Your response has been recorded.
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Focus Group Interview Guide
1 For All Research Focus Group Discussion Guide (10/4 at 11am) 

Greet and ask to fill out the demographic survey INTRODUCTION: (5-10 minutes)
________________________________________________________________________________________________________________
INTRO
Welcome and thank them for coming. Introduce yourself and explain to them this is a focus group, with
an explanation as to what a focus group is. Clarify the fact this evening is to assess student knowledge
and perceptions of the First Amendment. 
DISCLOSURES
As you read on the consent form, I will be using an audio recorder to record tonight’s focus group
session so my team and I will be able to listen to it at a later date to ensure we didn’t miss anything.  
PERMISSIONS
At any time, individuals may excuse themselves one at a time to go to the restroom or to get food or
beverages.
GUIDELINES
In order to make this a research session, here are some guidelines:

Please either turn off all cell phones or switch to vibrate mode.
Please talk one at a time.
Please speak in loud, clear voices.
Please avoid side chatter. 
Work for equal “air time” so that no one talks too little or too much.
Be respectful of others points of view.
Please be honest and say what you believe, whether or not anyone else agrees with you.
Keep in mind, there are no wrong answers.

Please be aware that we have several concepts to discuss and may jump between them for the sake of
time. In that interest, we may ask individuals to hold a thought until a later time. Most importantly, we
want to ensure everyone gets an equal chance to share. I’ll be sure to keep an eye on the clock to
ensure we get out no later than (time enter here)

Please write down the names of the five freedoms included in the First Amendment. 
*Once participants are done, collect papers and read aloud the 5 freedoms of the First
Amendment: religion, speech, press, assembly, petition*

Which freedoms did you forget to mention? 
Which freedoms surprised you?
Where did you first learn about the First Amendment? 

________________________________________________________________________________________________________________
 
Let’s go around the room and introduce ourselves. Please give us:

First name
Icebreaker question: Where are you from and what is your major?
 

TASK I: Awareness of First Amendment Freedoms
________________________________________________________________________________________________________________
*give participants “5 freedoms paper” and pen*
1.

a.

2.
3.
4.
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Take a few minutes and draw what comes to mind when you think of the First Amendment?
How do you think the First Amendment applies to you?
What experiences have you had in your life that relate to or utilize your First Amendment freedoms
How do you think the First Amendment plays a role at TCU?
Do you feel comfortable engaging in controversial conversations in class? Why or why not?

What words that come to mind when you think of the First Amendment?
Can you think of any recent events that have affected your views of the First Amendment?
How did you feel about Steven Crowder coming to TCU? 
Do you think TCU should allow speakers to come on campus and speak about controversial issues?
What do you think the relationship is between the First Amendment and campus inclusion?
What are your thoughts on TCU’s DEI initiative?

Do you think the efforts will help change the culture at TCU?

Is there anything else you would like to say about the First Amendment that you haven’t had a chance
to yet?
What is the most important point we talked about today?
Summary and adjourn: Brief the final thoughts and summarize what you’ve heard from the group
regarding their opinions to make sure you’ve heard them correctly.

FOCUS GROUP INTERVIEW GUIDE CONT.
 
TASK II: Application of the First Amendment
________________________________________________________________________________________________________________
*Give participants a piece of paper and markers* 
1.
2.
3.
4.
5.

TASK III: Connotations of the First Amendment
________________________________________________________________________________________________________________
*Word association*
1.
2.
3.
4.
5.
6.

a.
Wrap-up (5-10 minutes)
1.

2.
3.
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CREATIVE BRIEF
What’s the situation and why is Schieffer & Co. communicating?
Schieffer & Co. is working with a grant awarded by 1 for All, a national nonprofit educational effort that
works to increase understanding of the First Amendment freedoms. The group is operated from the
Free Speech Center at Middle Tennessee State University. Schieffer & Co. is tasked to implement a
campaign that supports all five of the First Amendment freedoms on TCU’s campus.
 
Potential barriers in the current TCU climate include censorship on expression of ideas and confusion
regarding the application of the First Amendment. Based on survey data, 62.4 percent of the TCU
community does not understand the limitations of the First Amendment. The First Amendment serves as
a protection against the government, which includes public educational systems. However, its coverage
does not extend to private entities. Therefore, TCU does not have to enforce the First Amendment. This
creates a unique challenge for the campaign as Schieffer & Co. strives to encourage TCU affiliates to
exercise their First Amendment freedoms.
 
Who is Schieffer & Co. talking to?
The target audience is faculty, staff, and students on TCU’s campus. 
 
Students: The student population at TCU is made up of majority-white (70 percent) females (59 percent),
ages 18-22. The majority of students are from Texas, 54 percent. Most students come from upper-
middle to upper-class families. Students follow a similar fashion style. Women wear baggy t-shirts with
Lululemon shorts or leggings and men wear shorts and Polo shirts. There are over 60 different faiths
represented on campus, yet the overwhelming majority in our survey were Christian (59 percent). With a
significant southern population at TCU, students were raised with a more conservative background. Our
survey had a 33.5 percent response rate from Republicans and a 22.9 percent rate from Democrats. The
next highest percentages were Independent (17 percent) and prefer not to say (16.5 percent). Many
students refer to campus culture as the ‘TCU Bubble’ to describe that most students fit in a similar
lifestyle that is not representative of the larger Fort Worth community. Students are discovering and
developing their views and beliefs during this stage of life at TCU. Many students in the target audience
have had limited exposure to thoughts and belief systems that differ from theirs. Many students do not
think about their First Amendment rights as their beliefs are not often challenged on campus.  
 
Faculty and Staff: The faculty and staff population at TCU is made up of majority-white (75.1 percent)
females (55.9 percent), ages 41 and over (52.55 percent). The majority of survey participants said the
most important freedom in the First Amendment is the freedom of speech, while the majority identified
the freedom to petition as the least important. Most notably, only a small percentage (3.65 percent)
agree that TCU has the right to limit free speech. Our survey received a 39.7 percent response rate from
Democrats, 12.7 percent rate from Republicans and 27 percent rate from Independents. The faculty are
leaders in their fields and serve as a resource to students. Faculty wear business-casual dresses and
slacks around campus. Faculty and staff are proud to work at TCU. For the past nine years, TCU was
named one of the Greatest Colleges to Work For. Professors encourage student involvement and
participation on campus.
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CREATIVE BRIEF CONT.
 
Key Insights
Big Idea: Faculty and students feel that they have the legal right to speak their ideas, yet they censor
themselves for fear of not fitting into the majority group at TCU.
 
What’s the current/desired positioning?
Currently, there is a lack of awareness and knowledge of how to apply the First Amendment on TCU’s
campus. The desired positioning is to empower students, faculty, and staff to start engaging in
discussion more freely and exercise their freedoms on campus.
 
What’s the tone?
The tone is empowering and educational. Schieffer & Co.’s campaign hopes to encourage students,
faculty and staff to reflect on their First Amendment freedoms and to feel empowered to use them
within the TCU community.
 
Is there a specific timeline to keep in mind?
10/29 Final tactics (Creative and Digital)
10/29 Budget/Timeline (Account Services)
10/31 Evaluation (Research)
11/1 Instagram created (Digital)
11/5 Instagram promotion begins (Digital)
11/19 Campaign execution
11/21 Campaign execution
12/10 Report draft into Macias
12/17 Final report due and presentations
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BUDGET
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Campus, Events, Campaigns, S & C Team, S & C Life

Instagram Handle
@tcuschieffer.co
 
Instagram Profile Image
Schieffer & Co. logo
 
Instagram Story Highlights
Five highlight covers with agency colors

 
Instagram Mock-Up
See figure 1
 

Highlighting TCU students by asking them why they are thankful to have their First Amendment
freedom(s) and specifically how they practice their freedoms on TCU's campus.
With his or her permission, Schieffer & Co. shared an image with the individual’s quote written as the
caption.
Campaign creative elements included the logo, informative flyers and infographics designed by the
Creative team.
Posts about the Schieffer & Co. team. This took place on posts and stories. Schieffer & Co. wanted its
audience to know the people who make up this agency in order to make it more personal and
authentic.
Facts about the First Amendment (E.g. Did you know that the First Amendment wasn’t originally part
of the Bill of Rights?)

Instagram Posts
For the Instagram account, Schieffer & Co. brainstormed various ideas for content which will be posted
throughout our campaign. Schieffer & Co. will utilize both Instagram stories and static posts to share
content and deliver our message to its followers through these tactics.
 

Ideas for Content
The very first post explained who Schieffer & Co. was (see appendix F) and the reason for the account.
This included the Schieffer & Co. purpose, mission and values written in the caption. Once the
foundation was laid out for the account, Schieffer & Co. began regularly posting content. Examples
included:

SOCIAL MEDIA PLAN
 
Instagram Profile 
Schieffer & Co. made the decision to develop an agency Instagram account that showcases the
Thankful and Free campaign. The development of an agency Instagram provides more credibility to
the TCU community, as it shows its direct affiliation with the university. In addition, an agency-
specific Instagram account has long term viability and the potential to be used for future campaign
courses, which speaks directly to the long-term objective of continued campus engagement.
 
Instagram Story Highlights
For the appearance of the Instagram profile, Schieffer & Co. brand logo and colors will be utilized in
an effort to promote cohesiveness. The Schieffer & Co. logo will be displayed as the profile image,
while the brand colors will be created for Instagram highlights. These covers will reveal more
information  about the Schieffer & Co. brand and its activities.

Figure 1



SOCIAL MEDIA PLAN CONT.
 
To maintain engagement with our followers, Schieffer & Co. alternated the content of its posts and gave
engagement opportunities on stories (true/false, answering questions, etc.) to make sure it’s relevant.
Schieffer & Co. was hopeful that the content produced was incredibly effective and thought-provoking. It
planed to maximize viewing opportunities by posting at strategic times and meaningful dates. 
 
Through a strategic and collaborative process, the digital team conducted research and compiled data
to develop the social media plan. When creating this plan, Schieffer & Co. chose specific times and dates
from the beginning to the end of this campaign.
 
When
November 6, 2019 - November 25, 2019
 
Calendar Rationale
Schieffer & Co. decided to specifically choose these dates above due to the amount of time had to
implement this campaign. Implementing the social media plan before the holiday season was the
agency’s intention, as many people will have a greater focus on other school-related things after the
break, such as final exams. More specifically, Schieffer & Co. found that peak times to post on Instagram
occur between 9 a.m. and 4 p.m. With this information, Schieffer & Co. created a content calendar that
displayed the dates social media content were posted.
 
Timeline Rationale
Having these potential times and dates gave us a good estimate as to when Schieffer & Co. should post
content. It is important to note that Schieffer & Co. did not want to flood users with too many Instagram
posts or stories. Therefore, after further research, the agency aimed to post approximately 1.5 times per
day, along with highlights approximately 5 to 10 times per day. Posting more may lead to immediate
engagement; however, it is important to have correct, current content and follow the quality over
quantity rule—it is more effective to post less often and have high-quality content than to post low-
quality content more frequently.
 
Times
Based on research, there were peak times when users are on social media, specifically for Instagram.
The average time Schieffer & Co. found for social media users is between 9 a.m. and 4 p.m., depending
on the day. By posting at these times, Schieffer & Co. was sure to reach the maximum amount of people.
With this information, Schieffer & Co. hoped to increase its overall engagement, reach and impressions.
 
Later App
Schieffer & Co. used the scheduling program, Later, to schedule posts during the campaign. This
ensured that Schieffer & Co. was prepared and not doing things last minute. The entire digital team had
access to this program, along with the Instagram handle. This made sure everything was scheduled
timely and accurately.
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CONTENT CALENDAR
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Religion ⠀
Assembly ⠀
Press ⠀
Petition ⠀
Speech  ⠀

CONTENT CALENDAR CONT
 
11/06/2019
Post #1: First things first. ⠀ ⠀
We are Schieffer & Co. Agency, a #TCU student advertising organization in the Campaigns course under
the Strategic Communication Department. ⠀ ⠀
Schieffer & Co. is working with a grant awarded by 1 for All, a national nonprofit educational effort that
works to increase understanding of the First Amendment freedoms. The group is operated from the
Free Speech Center at Middle Tennessee State University. Schieffer & Co. is tasked to implement a
campaign that supports all five of the First Amendment freedoms on TCU's campus .⠀ ⠀
Schieffer & Co. will present the campaign, Thankful and Free, as a way to encourage students, faculty
and staff to reflect on their First Amendment freedoms while feeling empowered to use them within the
TCU community. ⠀
#THANKFULANDFREE
 
Story: Welcome to our Instagram! You might be asking yourself, who are we & what is our purpose? We
are @tcuschieffer.co A #TCU student advertising agency in the Campaigns course under the
@tcustratcomm department.We were given a grant by 1 For AllTo increase the understanding of the
First Amendment FreedomsStarting Today, November 6, 2019 We will present the campaign,
#ThankfulandFreeWith this campaign, we want to encourage students, faculty and staff to reflect on
their First Amendment freedoms while feeling empowered to use them within the TCU community
 
11/07/2019
Post #2: Adopted in the Bill of Rights in 1791, the First Amendment guarantees citizens of the United
States the right to freedom of:

An easy way to remember your freedoms is the acronym, RAPPS! ⠀
#THANKFULANDFREE
 
Story: What is the First Amendment? Congress shall make no law respecting an establishment of
religion, or prohibiting the free exercise thereof; or abridging the freedom of speech, or of the press; or
the right of the people peaceably to assemble, and to petition the Government for a redress of
grievances. An easy way to remember your freedoms is the acronym...RAPPS. 

Freedom of: Religion
Freedom of : Assembly
Freedom of : Press
Freedom of: Petition
Freedom of: Speech



CONTENT CALENDAR CONT
 
11/08/2019
Post #3: This campaign wouldn’t be possible without the efforts from our individual teams in the
Schieffer & Co. Agency: ⠀ ⠀

Account Services  ⠀
Research  ⠀
Creative ⠀
Digital ⠀ 

Everything we have learned as strategic communication majors has prepared us for “real world”
experiences, like this campaign. Check out our story to learn more about what each team does!
 #THANKFULANDFREE ⠀
 
Story: The @TCUSchieffer.co agency is made up of 4 teams
1: Account Services

They serve as the “voice of the client/brand.
”Throughout the campaign, they ensure the clients needs are met
This also includes:

Meeting deadlines
Quality control 
Editing
Project management
Delegation of tasks 
Supporting the Team

2: Research
They gather data to evaluate:

Goals
Objectives
StrategyTactics

They serve as the “voice of the consumer.”
3. Creative

They bring the brand message to life
Positions on this team wear many different hats

Copywriter
Art Director
Graphic Designer

4. Digital
They serve as the steward of the digital tactics and the main planner for social media
This team is made up of people who are part

Account Planner
Tech Guru
Creative
Media expert
Expert strategist 

This account is run by yours truly… #DigitalTeam

APPENDIX  FPAGE |  38



APPENDIX  F PAGE |  39

CONTENT CALENDAR CONT
 
11/09/2019
Post #4: Account Service team member, @JulieDoles, reflects on why she is thankful and free.
� ⠀#THANKFULANDFREE
 
Story: Meet @JulieDoles. She is a senior @TCUstratcomm major, spanish minor and member of the
#TCU honors college. What is Julie #ThankfulandFree for?“ I’m thankful that I have the freedom to openly
live out my faith and express my values and opinions. ”First Amendment Fact:Different types of speech
have different amounts of freedom. E.g. Commercial speech receives less protection than political
speech.
 
11/10/2019
Post #5: According to the Freedom Forum Institute, 81 percent of people agree that the freedom to
worship protects all religious groups. 
At @texaschristianuniversity, more than 60 religious groups are represented on its campus, where
students, faculty and staff are encouraged to practice their faith.
#THANKFULANDFREE
 
Story:Today we reflect on the freedom of… Religion. Did you know…81% of people agree that the
freedom to worship protects all religious groups, even those that most people consider extreme or
fringe. -According to the Freedom Forum Institute. More than 60 religious groups are represented on
#TCUs campus... Where students, faculty and staff are encouraged to practice their faith
 
11/11/2019
Post #6: Happy #VeteransDay! Schieffer & Co. would like to recognize Creative team member,
@_Blake_Moore, who served in the U.S. Army from 2011-2015.
 
Thank you, Blake, for serving this nation and protecting our freedom. 
#THANKFULANDFREE
 
Story: Happy #VeteransDay! Meet @Blake_Moore. From Burleson, TX, he is a U.S. Army veteran who
served from 2011-2015.What is Blake #ThankfulAndFree for? I’m thankful that I live in the land of the
free to live as I choose. I can express myself how I want and my words have meaning. Thank you, Blake,
for serving our country.
 
11/12/2019
Post #7: PSA: We are only one week away from our tabling events! Come tell us how you feel next
Tuesday & Thursday from 9:00am-12:00pm. We want to hear.
#THANKFULANDFREE
 
Story: T-1 WEEK until our #ThankfulandFree tabling events!Get the info. Here → (next page)Who:
@TCUSchieffer.Co (Strat Comm Campaigns Class) What: Come see us and share what you are
#thankfulandfree for When: Tuesday (Nov. 19th) & Thursday (Nov. 21st); 9 a.m.-12 p.m.Where: Library &
Founders Statue. And…There will be donuts!



CONTENT CALENDAR CONT
 
11/13/2019
Post #8: Research reveals that something must be done to boost First Amendment knowledge and
awareness. Join the movement on our campus by visiting us next week. 
#THANKFULANDFREE
 
Story: Join us.In the library Nov. 19 & 21At the Founders Statue 9-12 p.m.
 
11/14/2019
Post #9: Today, Account Services team member @CaileyBills shares why freedom of speech is important
to her. 
Comment below why it’s important to you or join us next Tuesday & Thursday at our tabling events to
continue the discussion. 
#THANKFULANDFREE
 
Story: Check out our latest post to see why @CaileyBills is #THANKFULANDFREE
 
11/15/2019
Post #10: Special thanks to @BraydenRaqueno for sharing why he is #THANKFULANDFREE on this
#FREEDOMFRIDAY!
 
Story: It’s #FreedomFriday! Meet Brayden Raqueno From: McKinney, TX Year: Junior Major: BFA
ActingFave thing about TCU: The familial community it fosters. What is Brayden #thankfulandfree for? A
lot of theatre now comments on social and political issues. I look at theaters as a way of telling people’s
stories that aren’t often told, you get to experience their journey. #FreedomFriday: Which freedom are
YOU most thankful for?Freedom of Speech or Freedom of Religion
 
11/16/2019
Post #11: Freedom of the press is represented across various media platforms every single day, such as
Instagram. But why is it that only 22% of people can name this First Amendment freedom? Knowing this
information, our team wants to foster change with this statistic.
Join us this Tuesday and Thursday for events filled with knowledge about our First Amendment
Freedoms!#THANKFULANDFREE
 
Story: Did you know…Only 22% of people could name Freedom of the Press as one of the five freedoms
of the First Amendment --According to the Freedom Forum Institute. The Bob Schieffer College of
Communication has great examples of Freedom of press in its college.  Photo of News room in Bob
Schieffer College of Communication. Notable alumni who practice Freedom of Press: Bob Schieffer
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11/17/2019
Post #12: THIS. WEEK. Come see us Tuesday & Thursday! We want to hear what you have to
say. #THANKFULANDFREE
 
Story: Did you know…There’s no_____you have to reach to exercise your First Amendment
Freedoms.Answer: Legal AgeFirst Amendment Freedoms are guaranteed to you the day you’re born.If
you’re in the U.S. you have freedom of speech, religion, press, assembly and petition.
 
11/19/2019
Post #14: Tell us why you are #thankfulandfree for your First Amendment freedoms. Join us at the
Founders Statue and in the library from 8:30 a.m. - 12 p.m. Grab a donut, some coffee and a
#thankfulandfree mug!
 
Story: Come see us today and tell us why you’re #THANKFULANDFREE Stop by the Founder’s Statue to
get your mugs! Come to the Lib for free coffee, donuts, a mug and tell us why you are thankful and free!
Come tell us why you are #thankfulandfree for your 1st Amendment rights!
 
11/20/2019
Post #15: Thank you to everyone who joined us yesterday to tell us why they are #thankfulandfree for
their First Amendment rights! Missed the event? Join us tomorrow from 9-12 at the library and founders
statue to grab some breakfast and celebrate your freedoms. �
 
Story: Thank you for coming to yesterday’s event! See you tomorrow in the Library and at the Founders
Statue from 9:00 a.m. - 12:00 p.m.! 72% of people agree that students should be allowed to express
their opinions on social media without worrying about being punished by teachers or administrators.
 
11/21/2019
Post #16: We will be at the Founders Statue and the library. Come by and let us know why you are
thankful for your 1st Amendment freedoms. #Speech #Press #Assembly #Religion #Petition
#THANKFULANDFREE
Post #17: According to the Freedom Forum Institute, 71% of people could name at least one First
Amendment freedom. In 2019, 64% of people could name Freedom of Speech. However, only 4% of
people could name Freedom of Petition.
Schieffer & Co. wants to encourage everyone in the TCU community to take a look back and remember
why ALL 5 freedoms are important. See y’all for our final event!#THANKFULANDFREE



Boomerang of #thankfulandfree stickers. 
Free speech Zone (picture of students at our event table) 
Photo of sticky-notes where people say they are #thankfulandfree
Poll: How do you express your First Amendment Freedoms?
Photo at Founders Statue of people at the event
Free donuts!
#ThankfulAndFree (photo of students at event)
Come tell us why you are thankful for your first amendment freedoms
Boomerang of students at event in the library
Your freedoms matter!I am thankful to express my religion (e.g. of sticky-note at event)
To say what I know is true (e.g. of sticky-note at event)
Freedom to speak without fear (e.g. of sticky-note at event)
Show student at event holding the sticky note
Thankful for the right to inform people about…Thankful for Free press!
Thankful that I can participate in active political debate without fear of repercussion.
Did you know…71% of people could name at least one First Amendment freedom --according to the
Freedom Forum Institue.
And in 2019, 64% of people could name Freedom of SPEECH.
While only 4% of people could name Freedom of PETITION.
Schieffer & Co. want to remind everyone to remember why ALL 5 freedoms are important.

CONTENT CALENDAR CONT
 
11/21/2019
Story: Come tell us why you’re #thankfulandfree... Free donuts and coffee! 

 
11/22/2019
Post #18: Thank you to everyone who joined in on our #thankfulandfree campaign event! We loved
seeing all of the reasons members of the TCU community value their first amendment
rights!#THANKFULANDFREE
 
Story:Stay tuned to see the final product! (photo of team members assembling the flag)
 
11/23/2019
Post #19: We loved hearing from everyone at our event this week! Above are a few thoughts from those
who explain why they are #THANKFULANDFREE!
 
Story: We asked…You shared…Come see what your peers had to say next week in the library.And thank
you to all who made this possible
 
11/24/2019
Post #20: Though we are individuals, we are all a part of something much bigger. This is what happens
when we come together as a whole. Thank you all for participating in our
campaign! #THANKFULANDFREE #firstamendmentrights #firstamendmentrocks
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11/25/2019
Post #21: On behalf of the Schieffer & Co. Agency, we want to thank every single person for making our
1st Amendment campaign a success. We collected a combination of red, white and blue hand-written
sticky notes on why people are #thankfulandfree. After this was done, our team put them together and
made something symbolic: the flag of the United States.
And it is under the United States for which we practice our First Amendment rights—freedom of:
Religion, Assembly, Press, Petition and Speech.
From now until the end of this semester, take a moment to stop by the #TCU library to see what other
fellow horned frogs wrote about why they are #thankfulandfree (as seen above). For now, we say thank
you. We wish everyone a safe and happy Thanksgiving!�� #THANKFULANDFREE
 
Story:We asked, you shared.And with the work of @tcuschieffer.co…We created…The American flag!
(Insert photo of the flag we assembled out of sticky-notes)Thank you to everyone who made our 1st
Amendment Campaign a success! #ThankfulandfreeOn behalf of @tcuschieffer.co…We wish everyone a
safe and happy Thanksgiving!

[END OF CAMPAIGN]

INSTAGRAM ANALYTICS
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draws widespread negative attention to the campaign from the media, the TCU campus community,
or any other relevant public
will have a significant negative impact on the effectiveness of the campaign

Immediately after Schieffer & Co. becomes aware of a crisis situation, the Digital Strategy team will
draft a brief responsive statement to be immediately released via social media channels.
At the same time, the Account Services team will be working on a longer, official response. Once this
response is complete, it will be released to the Thankful & Free audience, as well as any relevant
media outlets, and overseeing organizations.
Ongoing crisis communication beyond the scope of the initial responses shall be the duty of the
Account Services team.

CRISIS COMMUNICATION PLAN
Introduction
This plan lays out the steps that Schieffer & Co. should follow in the event of a crisis situation and
provides a template for preliminary crisis communication.
 
Crisis Situation
For the “Thankful & Free” campaign, a crisis shall be defined as any situation that:
1.

2.
 

Purpose
While this plan is meant to provide a basic template for how Schieffer & Co. will handle a crisis situation,
it should be noted that is not an infallible strategy that will apply perfectly to all situations. Instead, the
plan presented here should be used as a foundation to be built upon to best meet the specific needs of
each individual situation.
 
Action Plan
To ensure that a response to a crisis comes as quickly as possible, the Digital Strategy team will be
responsible for drafting and releasing initial messaging via social media (as social media is our main
form of communication with out audience). After the initial response, it shall be the duty of the Account
Services team to handle all further communication and coordinate all media relations regarding the
crisis situation.
 
Action Plan Order of Operations
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